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ABSTRACT
LEADERSHIP TRAINING FOR DEVELOPING THE LEADERSHIP
IN HARET EL-BALLANEH ALLIANCE CHURCH, LEBANON
by
Charbel AbdulMassih Malak
The purpose of this project is to train the leaders ofHaret El-Ballaneh Alliance
Church (HEBAC) in Lebanon. This project was bom out ofmy desire and the need in the
Alliance Churches in Lebanon to develop the church leadership effectively through the
leadership training module for the primary purpose of equipping and developing them to
be able to develop others in leadership so that the church will be able to fiilfill the
commission of Jesus Christ to preach the gospel. The trainingmodule is a means ofnot
only teaching leadership, but also showing the participants in formal and informal ways
how to develop their leadership and others as well. I personally led the training of eight
of the seventeen leaders who minister in different areas in the church. The training took
place in HEBAC over twenty four sessions, one hour and fifteen minutes each. I built the
training module on the core values of the International Leadership Institute: Intimacy
with God, Passion for the Harvest, Visionary Leadership, Culturally Relevant
Evangelism, Multiplication of Leaders, Stewardship, Family Priority, and Integrity. The
primary training took place over a period of twelve days as follows: 17 and 19 July for
five hours; 20 and 21 October for five hours; and twenty hours fi-om 30 October through
1 1 November 2006 on Monday, Wednesday, and Friday evenings, and Saturday
momings. 1 taught the sessions.
Several results surfaced as the project came to a conclusion. One is that the
leaders need formal leadership training exploring the biblical values of leadership. Also,
the trainingmodule was a helpful way of teaching the leaders about leadership
development and the importance ofdeveloping other leaders. In addition, the training
helped to increase the awareness of the leaders of the core values ofbiblical leadership
and their level of commitment to practice these core values. When the Arabic Church
develops its leaders, then the message ofChrist will spread out among the Arab speaking
countries.
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CHAPTER 1
PROBLEM
According to the Central Intelligence Agency: The World Factbook and the
World Christian Encyclopedia the number ofMuslims in Arabic-speaking countries is
260,899,389. According to the same sources, twenty-one countries use Arabic as their
official language (see Table 1.1).
Table 1.1. Arabic-Speaking Countries
Country Population
Muslims
%
Christians
%
Muslims Christians
World 6,446,131,400 20 33.03 1,296,961,638 2,129,157,201
Egypt 77,505,756 94 6 72,855,411 4,650,345
*Algeria 32,531,853 99 0.3 32,206,534 85,500
Sudan 40,187,486 70 5 28,131,240 2,009,374
Saudi Arabia 26,417,599 100 0 26,417,599 0
Iraq 26,074,906 97 3 25,292,659 782,247
*Yemen 20,727,063 99 0.2 20,519,792 41,454
Syria 18,448,752 74 10 13,652,076 1,844,875
Tunisia 10,074,951 98 1 9,873,452 100,750
*Libya 5,765,563 97 3.1 5,592,596 178,732.45
Jordan 5,759,732 92 6 5,298,953 345,584
?Mauritania 3,086,859 100 0.3 3,086,859 9,260.58
Oman 3,001,583 95.1 4.9 2,971,567 147,077.57
Liberia 3,482,211 20 40 2,813,261 1,392,884
?United Arab Emirates 2,563,212 88.9 11.1 2,460,684 284,516.53
Lebanon 3,826,018 59.7 39 2,284,133 1,492,147
?Kuwait 2,335,648 85 12.7 1,985,301 296,627.30
West Bank 2,385,615 75 8 1,789,211 190,849
Gaza Strip 1,376,289 98.7 0.7 1,358,397 9,634
?Qatar 863,051 93.1 6.9 819,898 59633
Comoros 671,247 98 2 657,822 13,425
Bahrain 688,345 81.2 9 558,936 61,951
Western Sahara 273,008 100 273,008 0
TOTAL 288,046,747 87 8 260,899,389 13,996,867
Source: "Algeria"; "Yemen"; "Libya"; "Mauritania"; "United Arab Emirates"; Kuwait";
"Qatar"; "Guide to Country Profiles."
* The Christian population coyers the non-Arab expatriates.
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On Wednesday, 16 February 2005, at 9:15 p.m. at Larabee-Morris Hall at Asbury
Theological Seminary, Wilmore, Kentucky, I felt like praying and talking with the Lord.
Ideas for "My Dream Church" started pouring into my mind. I had been in pastoral
ministry for almost nine years. I felt that I had not achieved much for the Lord. My
congregation was still small. We were trying to maintain the status quo and keep the
church going. The Lord spoke to my heart saying two things: "What about your
responsibility to reach out to the Arab World?" and "What are you doing in church
planting in Lebanon?"
After I went back to Lebanon, I preached from Acts 1 :8 on evangelism and
mission. I first asked the congregation to forgive me for not emphasizing this topic in my
ministry to them. Then I explained from Acts 1 :8 that we, as Lebanese Christians, are
called and commanded by the Lord Jesus Christ to spread the gospel in Lebanon and at
the same time in the Arabic-speaking countries. The Lord is ready to empower us by the
Holy Spirit, the dynamite, to make explosions in people's heart. The Arabic-speaking
Christians are the ones who can relate the gospel to Muslims in a relevant way. We know
the language and understand the culture. We understand the Arab mind and way of
thinking more than anybody else. We should not rely on the Western missionaries who
sacrifice their lives, time, and money to come to the Arab world and spend years and
years to learn the language, culture, customs, and traditions in order to communicate the
message of salvation to the Muslim. We should not wait until we finish our Jerusalem,
Judea, and Samaria to start thinking about doing missions in the rest of the world.
After 1 finished my message, I gave an altar call and nine people (myself
included) responded to God's message, signing a sheet of paper either to pray, and/or
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give support from our time and money, and/or commit ourselves to the work of
evangelism and mission. I thanked and praised the Lord formoving us into a mission
agent church. I was unsure ofhow to prepare, equip, and train those who are ready to be
used by God to make a difference in this world for the glory ofChrist. R. Paul Stevens
affirms that God motivates his leaders by vision from above:
[T]he starting point in equipping the church for mission is the liberating
truth that God is the ultimate equipper: giving vision and gifts,
empowering through the Spirit's presence, motivating and guiding. Paul
was not motivated by the need of the Gentile world; he was motivated by a
"vision from heaven." (Acts 26:19) (209)
This "vision" that I received, motivated me to fulfill Jesus' command to go and spread
the gospel.
I feel overwhelmed with the responsibility as a Christian leader to train the
leaders in order to reach out to those who speak my mother tongue with the good news of
Jesus Christ. The Evangelical churches in Lebanon and the Arab world need an
organized, defined, and well-done leadership development training that can be applied in
the churches to develop leaders, who in their turn can lead others and carry the ministry
effectively into the Arabic context with relevancy and cultural sensitivity for the glory of
Jesus. 1 have realized the need and thirst of those leaders who are running from one place
to another inside Lebanon and outside the country to attend leadership conferences and
seminars held by different leadership fraining organizations such as Haggai Institute and
International Leadership Institute, and EQUIP team, just to mention a few, and others
whose vision is to train leaders to reach out to their own people with the love ofChrist.
The cost of training one person in the Haggai Insfitute is U. S. $9,100. Training our
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people in our countries and in our culture will save thousands of dollars and will be more
effective, especially because the training is mentored and overseen by the local trainers.
I have been askingmyselfwhat the Lord wants from me after all this theological
fraining. I am here in the Doctor ofMinistry program for the International Beeson
pastors. The Lord wants me to be more than just to pastor a church and make sure it is
rurming well. He has somethingmore forme. Because I have been frained, I now can
better equip, prepare, and develop leaders in the church.
Many Christians are emigrating from their Arab homelands. Bernard Sabella
reports, "Some of the Christian communities in the Middle East suffer acutely from the
haemorrhage of emigration" (129). Many of those who have chosen to stay are being
persecuted. Nevertheless, a few still feel the call and responsibility to share the gospel
with the Muslims.
The Evangelical Christians in Lebanon who speak Arabic, according to the Joshua
Project (Joshua Project is a ministry of the U. S. Center forWorld Mission) total 1 5,788
people ("Religion"). Christians have great potential ifpastors can develop, equip, and
frain leaders among them for the ministry because of the freedom in Lebanon to teach
theological education and to share Christ publicly. Lebanon is the only Arabic-speaking
country in which Christians can teach openly and with no restriction on recruiting
Christian believers from non-Christian backgrounds. God has used the Alliance Lebanese
church mightily in the past thirty years to train Arabic leaders for Arabic-speaking
countries such as Iraq, Sudan, Egypt, Jordan, Lebanon, and Syria.
The need is enormous for Arabic leaders in the Middle East and North Africa to
motivate and mobilize people to reach out evangelistically. The harvest is big but the
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laborers are few. Because of the animosity existing against Western Christianity,
especially after 1 1 September 2001, the role of the Lebanese leaders has become even
more crucial.
Christians are a minority in Arabic-speaking countries. Western missionaries,
after 1 1 September, are much less able to minister in Muslim contexts. The responsibility
is much more on indigenous Middle-Eastern Christians to reach out to those Muslim
people. These churches need leaders who know their Bible, have the love for God and the
lost, understand the culture well, know how to minister relevantly, are willing to sacrifice
for the sake of the kingdom, and have a vision to equip, develop, and train other leaders
to train still others for the ministry. John William Kirkpatrick when writing his
dissertation states that "[o]ne of the advantages of training indigenous leaders, those men
and women of the local soil and culture, is that there is far greater possibility of culturally
relevant forms of leadership emerging in the church" (285). My desire was to understand
how I can better develop and train leaders in the Arabic church who can develop and
equip other leaders to serve effectively in a Muslim context.
A paradigm shift is taking place today in the pastoral role in churches in Lebanon
and in many churches around the world. The traditional understanding of the pastor's role
generally excludes the development of additional leaders within the congregation. Many
Christians have an incomplete theological understanding of the pastor as equipper of
other leaders. The handful ofpastors in Lebanon today will not be able to do it all. Each
local church needs to equip more leaders. Today congregations lack young leaders to lead
churches. The old leaders are still serving wholeheartedly and we thank God for their
faithfulness. Nevertheless, spreading the gospel requires new leaders.
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In the gospel ofMatthew, Jesus emphasized the need for workers:
[Jesus] went to every town and village. He taught in theirmeeting places
and preached the good news about God's kingdom. Jesus also healed
every kind ofdisease and sickness. When he saw the crowds, he felt sorry
for them. They were confused and helpless, like sheep without a shepherd.
He said to his disciples, "A large crop is in the fields, but there are only a
few workers. Ask the Lord in charge of the harvest to send out workers to
bring it in." (Matt. 9:35-38 CEV)
Jesus not only asked the church topray but he commanded it to go:
1 have been given all authority in heaven and on earth! Go to thepeople of
all nations and make them my disciples [emphasis mine]. Baptize them in
the name of the Father, the Son, and the Holy Spirit, and teach them to do
everything I have told you. I will be with you always, even until the end of
the world. (Matt. 28:18-20)
The church needs to be reminded again about this commandment.
In 1997 the Lebanese Alliance church invested in one Iraqi man, Ghassan
Thomas, and trained him in Lebanon for three years until 1999. When he went back to
Iraq, he started reaching out to his people. Now, the Alliance Church in Baghdad has
eight hundred people on Sunday plus five hundred children. Not only the number of
attendants has grown, but the church has sent another Iraqi man and trained him in
Lebanon. Because of the need for leadership training, the Bible school of the Alliance
Church in Lebanon started an extension program to train the leaders in Baghdad. This
experience in Iraq demonstrates the power of leadership training. This activity is what I
want to be involved in, training leaders who are able to train others to reach out to the lost
with the gospel of Jesus Christ and for his glory.
Developing leaders is crucial for the leaders if they want their churches to survive.
Henry and Richard Blackaby remind the leaders of the importance of investing in those
potential leaders around them, noting that "Napoleon's failure to develop leaders around
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him cost him his empire" (Spiritual Leadership 134). Jesus said, "I will build my church,
and death itselfwill not have any power over it" (Matt. 16:18). His church will survive,
but the church pastors lead will not last long if the leaders fail to raise other leaders.
Biblical and Theological Foundations
Paul reminds Timothy, a young leader, of the significance ofmultiplication of
leaders: "What you have heard fi-om me through many witnesses entrust to faithful
people who will be able to teach others as well" (2 Tim. 2:2, ISV). The church needs
leaders with biblical values. The International Leadership Institute (ILI) has developed
eight core values for effective Christian leadership, on which 1 builtmy Leadership
Training Module (see Appendix A):
Intimacy with God
Jesus spent hours praying to the Father. He never let the ministry distract him
away from God. Clearly Jesus has a passion for God. This passion is what distinguishes
church leadership from secular leadership: the desire of its leaders to love God and know
him in a deeper way. The Apostle Paul after his encounter with the risen Lord Jesus on
the Damascus road in Acts 9 became a new person whose passion was to know Christ: "1
want to know Christ, what his resurrection power is like and what it means to share in his
sufferings by becoming like him in his death, though 1 hope to experience the
resurrection from the dead" (Phil. 3:10-11). God is looking for leaders whose hearts'
desire is to have an intimate relationship with him and who meditate on his word and
listen to the voice of their Master.
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Passion for the Harvest
Jesus loves the sinners; he ate with them, had compassion on them, listened to
them, was moved when he saw them wandering and lost. Matthew writes that "when
[Jesus] saw the crowds, he was deeplymoved with compassion for them, because they
were troubled and helpless, like sheep without a shepherd" (Matt. 9:36).
Visionary Leadership
Jesus in his ministry was doing the Father's will. "I do nothing on my own
authority. Instead, I speak only what the Father has taught me" (John 8:28). Jesus' vision
was God's revelation. He is after God's agenda and not his own (Blackaby and Blackaby,
Spiritual Leadership 66-68). Jesus is calling leaders who have vision fi^om above and are
able to communicate it and mobilize those around them to be committed to what God has
for them.
Culturally Relevant Evangelism
Jesus was able to preach the good news about the kingdom ofGod in a relevant
way using illustrations from every day life so that his message could be clear to his
audience. Therefore, Jesus is looking for leaders who are able to communicate the gospel
in a sensitive and relevant way.
Multiplication of Leaders
After being with his disciples for more than three years, investing in them and
preparing them for the kingdom, Jesus gave his Great Commission to the church in
Matthew 28:19-20. Blackaby and Blackaby comment, "Leaders lead followers. Great
leaders lead leaders" (Spiritual Leadership 134). Indeed Jesus is the leader of leaders.
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Stewardship
When God created Adam in his own image, he entrusted to him everything God
had created: "The LORD God put the man in the Garden ofEden to take care of it and to
look after it" (Gen. 2:15, CEV). Leaders have responsibility to take good care of
resources entrusted to them. God is looking for faithfiil stewards of "finances, time, and
spiritual gifts in their personal lives and leadership with the result that people are reached
with the Gospel" (W. Griffin 3).
Family Priority
Jesus, being the son ofMary and Joseph, lived an obedient life to them. Luke says
that "Jesus went back to Nazareth with his parents and obeyed them" (Luke 2:51). Paul
admonishes the elders (leaders) of the church to "have a good reputation and be faithfiil
in marriage,... [to] be in control of their own families, and theymust see that their
children are obedient and always respectfiil" (1 Tim. 3:2-4, ISV). Jesus is looking for
leaders who know "how to lead their families" and are "convinced that the family is
God's building block for society and make their family a priority in developing leaders"
(J. Griffin 3).
Integrity
Spiritual leaders are concerned about their inward being and character shaping
more than about performing outward activities. J. Robert Clinton says that "Christian
ministry flows out of character (maturing with God) and not out of activity alone" (qtd. in
Davidar 13). Luke says that "Jesus kept on growing in wisdom and maturity, and in favor
with God and his fellow man" (Luke 2:52).
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The church today is desperately in need of leaders who have passion for God and
the lost, who believe in disciple making, are driven by revelation from above, maintain a
godly family, are growing in their character, and are faithful to what God has entrusted to
them. My prayer is that 1 will be able to develop a vision for the kingdom ofGod in
myself and in those around me for the glory of Jesus my Lord. Blackaby and Blackaby
conclude their chapter on "The Leader's Challenge" with these words:
Christian leaders who know God and who know how to lead in a Christian
manner will be phenomenally more effective in their world than even the
most skilled and qualified leaders who lead without God. Spiritual
leadership is not restricted to pastors and missionaries. It is the
responsibility ofall Christians whom God wants to use to make a
difference in their world. The challenge for today's leaders is to discern
the difference between the latest leadership fads and timeless truths
established by God. (Spiritual Leadership 14)
These kinds of leaders will impact the Arabic-speaking world for the glory ofChrist.
The Purpose
The purpose of this project was to study the impact of a leadership training
module on the degree of awareness of the presence of the core values ofbiblical
leadership in the leaders ofHaret El-Ballaneh Alliance Christian in Lebanon (HEBAC)
and in other leaders, and on the level of commitment to practice the servant leadership of
the leaders in HEBAC. This study could be an important step toward a more extensive
leadership development ministry over time.
Research Questions
This study used three research questions to evaluate the effect of the leadership
training module on the leadership development of the church.
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Research Question 1
What impact does the leadership trainingmodule have on the degree of awareness
of the core values in the participants and in other leaders and on the level of commitment
of the leaders to practice these core values?
Research Question 2
Which factors of the training do the participants report to be the most helpful for
them in raising their awareness of the core values in themselves and in other leaders and
of the change in their commitment to practice these core values?
Research Question 3
What can 1 learn from this training module and the feedback provided by the
participants to improve the training to make it effective in the future?
Definition of Terms
In each of these definitions, 1 have clarified terms significant to the study.
Biblical Leadership
Biblical leadership is the leadership discerned from the teachings, principles, and
examples of the Word ofGod. God calls biblical leaders to do his will by serving others.
Jesus Christ revealed to the disciples his understanding and expectation ofwhat Christian
leaders ought to be:
You know that those foreigners who call themselves kings like to order
their people around. And their great leaders have full power over the
people they rule. But don't act like them. If you want to be great, you must
be the servant of all the others. And if you want to be first, you must be
everyone's slave. The Son ofMan did not come to be a slave master, but a
slave who will give his life to rescue many people. (Mark 10:42-45, CEV)
Therefore, God calls biblical leaders to accomplish his purposes in a servant-like manner.
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Leadership Training Module
The International Leadership Institute (ILI) has developed eight core values for
effective Christian Leadership on which I built my Leadership Training Module (see
Appendix A). Wes Griffin and his wife Joy founded ILI in 1998 with the mission to
speed up "the spread of the Gospel around the world by training and mobilizing leaders
of leaders to reach their nations with the Gospel of Jesus Christ" ("About ILI"). W.
Griffin taught the course on "Contextual Leadership" at Asbury on 20-24 March 2006.
He and other staffmembers of ILI explained the eight core values ofbiblical leadership. I
was moved by them and saw their significance for leadership development in my church.
The core values are built on Scripture and have been applied in over thirty nations with
over 7,500 leaders ("About ILI").
Leaders
The leaders of this study were those who were involved in leadership ministry on
different committees in the Haret El-Ballaneh Alliance Church 1 pastor: the church
committee, the ladies committee, the youth committee, the Sunday school committee, and
the evangelistic committee.
Haret El-Ballaneh Alliance Church (HEBAC)
HEBAC is the church I have pastored since October 1996. It was planted in
September 1993 by Rev. Sami Dagher, the pastor of the Karantina Alliance Church-
Beirut. HEBAC is related to the Christian and Missionary Alliance, which works under
the council of the National Evangelical Christian Alliance Church in Syria and Lebanon,
which consists of twenty ftmctioning churches dedicated to promoting and living out the
gospel of the Lord Jesus Christ.
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HEBAC is located in Haret El-Ballaneh, fifteen Km north ofBeirut. This village
and three others are related to one municipality. The population of these villages is
around forty thousands people (Municipality Manual 16). Seven Catholic and Maronite
churches and a shrine for Mary exist in this area.
HEBAC consists of fifty-six baptized members who attend regularly. The average
attendance on Sunday is one hundred and six and one hundred and fifty-four during the
week in different church meetings. The one hundred and fifty-four people represent fifty-
three different families. Fifty-six members come fi-om twenty-eight of these families, and
the other twenty-five families attend different meetings of the church during the week.
Ministry Intervention
The ministry intervention 1 conducted was a series of leadership classes. 1
personally led the training of the HEBAC leaders over twenty-four sessions, one hour
fifteen minutes each. The primary training took place over a period of twelve days in the
HEBAC sanctuary in Arabic using PowerPoint presentations as follows: 17 and 19 July
for five hours covering the core value of intimacy with God from 6:30 until 9:30 p.m.
(with half-hour break between the sessions). A few days before 1 began the training, a
war took place in Lebanon that ran from 12 July through 14 August 2006; therefore, 1
postponed the rest of the training until October. Then 1 taught the core value of visionary
leadership for five hours on 20 October in the evening and on the morning of 21 October.
The leaders took the remaining twenty hours of the material, which covers the other six
core values, from 30 October until 1 1 November 2006 as follows: Mondays,
Wednesdays, and Fridays for 2 V2 hours each from 6:30 to 9:30 p.m. (with half-hour
breaks between the sessions) and Saturdays from 2:45 until 5:30 p.m. (with fifteen-
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minute breaks between the sessions). 1 designated 2 V2 hours for each of the following:
biblical leadership, culturally relevant evangelism, passion for the harvest, multiplication
of leaders, stewardship, family priority, and integrity. Nevertheless, 1 taught five hours on
intimacy with God, and 7 V2 hours on visionary leadership (see Appendix A).
The training took place in a fiiendly atmosphere where 1 encouraged interactions
between the trainees and myself and among the participants. 1 also gave some time for
personal reflections. We opened and ended each day of training with a word ofprayer.
Methodology
This research was an evaluative study utilizing a pretest and posttest design. 1
selected the seventeen leaders from the HEBAC for the study. 1 assigned two weeks for
the fraining, which ran for thirty hours and covered the eight cores values of the leaders
that 1 have mentioned above in the biblical and theological foundation. After the fraining,
1 asked the participants to fill out a post-study questionnaire.
Subjects for the Study
The population of the study was seventeen leaders who represent the leadership
team at the Haret El-Ballaneh Alliance church. Those leaders ofmen and women are
involved in different areas of leadership in the ministry: the church committee, the ladies
committee, the youth committee, the Sunday school committee, and the evangelistic
committee. The ages of the subjects fall into the following ranges: 19-30 (seven), 31-40
(six), 41-50 (three), and 51-60 (one). Of the seventeen leaders, seven are females and ten
are males. The marital status of the leaders ranges as follows: single (nine), married
(seven) with children, and married (one) with no children. The educational level is as
follows: intermediate (three), high school (three), associate's degree (four), and
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university degree (seven). 1 selected those leaders to be surveyed and trained for the
study.
Instrumentation
The instruments used for the project were two researcher-designed questionnaires,
a pre-study questionnaire and a post-study questionnaire, semi-structured interview, and
the leadership training module.
The Pre-Study Questionnaire
1 supplied the pre-study questionnaire to the selected leaders before the training
and designed it to be completed within twenty minutes. 1 designed the questions based on
the eight core values of ILL
The Post-Study Questionnaire
1 supplied the post-study questionnaire to the participated leaders after they went
through the training and designed it to be completed within thirty minutes. The questions
were the same as the pre-study questionnaire plus other questions seeking their feedback
on the effect of this training on them and how this training can be improved for later use.
Semi-Structured Interview
1 interviewed some of the participants after the training to ask them questions
related to the research questions.
The Leadership TrainingModule
1 have designed a training module built around the eight core values of the
International Leadership Institute for leadership development to be given in two weeks
for thirty hours. The outline for this module is presented in Appendix A.
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Data Collection
On 16 May 2006, 1 sent a letter to the leaders of the church attached to the pre-
study survey inviting them to participate, explaining to them the purpose of the study and
why I had selected them. 1 also emphasized the importance of their participation and the
completion of the survey, hi my letter, 1 explained the leadership trainingmodule and the
time needed to finish it and the need to fill out a post-study survey after the training. I
sent another letter on 9 July 2006, as a final reminder of the training (see Appendix C).
Finally, I studied the impact of this leadership training module on the participants' degree
of awareness concerning and level of commitment to biblical leadership.
Limitations and Generalizability
This study was confined to the leadership in Haret El-Ballaneh Alliance Church in
Aoukar, Lebanon. I designed the research to study the impact of the leadership training
module on the degree of awareness of the presence of the core values ofbiblical
leadership in the leaders ofHEBAC and in other leaders, and on the level of commitment
of the leaders in HEBAC to practice the core values of servant leadership. Due to the
project being limited to the HEBAC in Aoukar, Lebanon, the results may not be typical
for churches in other denominations.
The significance of the study relates to the assumptions that the leadership
training will help raise the degree of awareness of the "being" and "doing" of the leaders
as well as the level of their commitment to practice the core values ofbiblical leadership.
Congregations in Lebanon and other Arab countries that do not have any leadership
training program will benefit from the study if they are willing to develop their own
leaders. 1 hope and pray that this project will inspire churches in the Arab world to follow
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the biblical model of leadership development in the church. 1 believe that those churches
taking the leadership training for developing their leaders will be effective in reaching the
Arab Muslim world with the gospel of Jesus Christ.
Overview
Chapter 2 reviews selected literature on leadership development. The subject of
leadership development was approached biblically and theologically. The eight core
values of the leaders formed the outline for the concluding section of the literature
review. Chapter 3 restates the problem and research questions and the methodology.
Chapter 4 provides a report of the collected data and findings of the study. Chapter 5
summarizes the major findings, gives conclusions, and provides a summary of the study.
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CHAPTER 2
LITERATURE
Howard A. Snyder says that "we begin to understand the church and its mission
when we see the church as part ofGod's plan and purpose for the whole creation" (64).
God's plan, continues Snyder, is ^^that God may glorify himselfuniting all things in
Christ [original emphasis]" (64). God has entrusted the church with the message of
salvation to reconcile people to him by the blood ofChrist (64). Therefore, evangelism is
one of the main functions of the Church.
Peter G. Wiwcharuck, who conducted Christian leadership development seminars
in fifty-four countries beginning in 1968, said that nobody can deny that the Great
Commission is given to believers by Jesus Christ himself. Christians should remember
that "Jesus spoke those words to the men He chose and called some three and a half years
earlier and whom He taught, trained and developed to the stage where they now could,
with understanding, fulfill this commission" (159). Therefore, Jesus gave the commission
to the disciples after preparation for that ministry "through deliberate and systematic on-
the-job training. It was given to men who had reached maturity in different aspects of
life" (159). 1 am convinced that Wiwcharuck is right and leadership training is a must.
Biblical Foundation for Leadership Training
The Bible is not a textbook on leadership per se. Nevertheless, any reader of the
Scriptures will meet many and different kinds of leaders from Genesis to Revelation.
Therefore, one can trace the theology of leadership from the Old and New Testament by
studying the leaders called by God to do his work (Howell 1 -2).
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The Old Testament
In the book ofExodus, when the Lord saw that his people were suffering in
Egypt, and heard their cry, he decided to rescue them from the Egyptians. So, God chose
Moses and sent him there to do the job. Moses went and redeemed the people and
brought them out ofEgypt (Exod. 3-16). Moses was God's spokesman. He led and taught
the people according to God's direction. Exodus 18:13 tells how everyone was coming to
Moses for help and he was supposed to "judge the people." The Hebrew word used here
means "to pronounce sentence (for or against); by implication to vindicate orpunish; by
extension to govern; passively to litigate [original emphasis]" "Strong's Hebrew
Lexicon". Adam Clarke interprets "to judge the people" to mean "to hear and determine
controversies between man and man, and to give them instruction in things appertaining
to God" (Clarke). So, Moses' job was very crucial for the spiritual health of the people.
People were coming to Moses to help them apply God's laws to their daily
struggles and difficulties. The phrase "to inquire ofGod" means in this context "to secure
answer to a specific question through a divine oracle" (Hyatt 193). This passage
emphasizes that "the requirements ofGod and his instructions" are what Moses must
"make understandable" to the people, and God is the authority of each explanation
(Durham 250; Exod. 18:16, NIV). People came to him "to know the mind and will of
God on the subject of their inquiries. Moses was the mediator between God and the
people; and as they believed that all justice and judgment must come from him, therefore
they came to Moses to know what God had spoken" (Clarke). Moses did this mission all
day long from the morning till the evening. Although Moses was faithful in doing his job,
people were waiting too long for their turns (Durham 250). What Moses was doing
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seemed to indicate that he was convinced he could "manage, arrange, and otherwise
successfully administer all the affairs of the people. It never occurred to him that he was
allowing the talent of others to lie idle. Talent requires to be evoked," according to
Joseph Parker (143). Jethro wondered why Moses was doing all this alone and concluded,
"That isn't the best way to do if (Exod. 1 8:14-18).
Jethro then proposed that Moses should continue to act as God's representative,
responsible for the teaching of spiritual principles and exercising his legislative functions,
but he should delegate other areas ofjudicial responsibility to competent men. By doing
this delegation, Moses could concentrate on the more important aspects ofhis leadership,
at the same time allowing others to share responsibility and be trained in the art of
leadership. The qualities of leadership that Jethro suggested reveal his spiritual
discernment. "You will need to appoint some competent leaders who respect God and are
trustworthy and honest. Then put them over groups of ten, fifty, a hundred, and a
thousand" (Exod. 18:21, CEV). Moses was humble enough to listen to his father-in-law
and accept his advice. He chose seventy leaders and delegated responsibility to them for
assisting in the care of the people of Israel (Perry 1 1 6).
Moses, the leader of the people, was a special man because he "was faithful both
to him that appointed him, and to them that consulted him, and made them know the
statutes ofGod, and his laws�his business was not to make laws, but to make known
God's laws: his place was but that of a servant" (Wesley). Nevertheless, what Moses was
doing was not convenient (Wesley). Jethro's advice to Moses was to choose leaders from
among the people to help him out in what Moses was doing. He gave Moses some
qualifications to look for in those people: (1) competence, (2) respect for God, (3)
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trustworthiness, and (4) honesty. The advice that Moses' father-in-law gave him would
bring "relief to both Moses and the people" and was confirmed by God (Durham 250).
Matthew Henry comments on the men's qualifications:
They should be men of the best character. [1] For judgment and resolution,
able men [original emphasis], men of good sense, that understood
business, and bold men, that would not be daunted by frowns or clamours.
Clear heads and stout hearts make good judges. [2.] For piety and
religion�such as fear God [original emphasis], as believe there is a God
above them, whose eye is upon them, to whom they are accountable, and
ofwhose judgment they stand in awe. Conscientious men, that dare not do
a base thing, though they could do it ever so secretly and securely. The
fear ofGod is that principle which will best fortify a man against all
temptations to injustice, Neh_5:15: Gen_42:18. [3.] For integrity and
honesty�men of truth [original emphasis], whose word one may take, and
whose fidelity one may rely upon, who would not for a world tell a lie,
betray a trust, or act an insidious part. [4.] For noble and generous
contempt ofworldly wealth�hating covetousness [original emphasis], not
only not seeking bribes nor aiming to enrich themselves, but abhorring the
thought of it; he is fit to be a magistrate, and he alone, who despiseth the
gain ofoppressions, and shaketh his hands from the holding ofbribes, Is.
33:15 [original emphasis]. (312)
Therefore, God looks for those who are competent, fear God, trustworthy, and honest.
Derek Prime asserts that Moses would not be able to continue his mission
effectively without listening to Jethro's advice:
Moses would have worn himself out before his time had he not listened to
the good advice ofhis father-in-law Jethro who saw the ridiculousness of
Moses trying to do everything himselfwithout delegation. Moses weighed
up what his father-in-law said and appreciated the wisdom ofhis remarks
and acted wisely. (39)
Delegating leadership responsibilities in ministry helps in its continuity.
Not only Jethro saw Moses' need, but God did also. When Moses got tired of
people who came to him crying and weeping, he felt a heavy burden and cried to the Lord
to help him out. God told Moses:
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Gather for me seventy of the elders of Israel, whom you know to be the
elders of the people and officers over them; bring them to the tent of
meeting, and have them take their place there with you. I will come down
and talk with you there; and I will take some of the spirit that is on you
and put it on them. And they shall bear the burden of the people along
with you so that you will not bear it all yourself (Num. 11:16-17)
God chose "respected" people to "share" some "authority" and "responsibility" with
Moses in order to care for the people. This act ofMoses is biblical leadership. Leaders
have authority and share the responsibility in ministry. They are respected people who
fear God and care for his people.
After Moses listened to the wisdom ofhis father-in-law and God's appointment of
leaders to help him out, Moses' leadership improved. He learned the effectiveness of
leadership development; he was able to prepare Joshua to take his place when God
decided to take him home. Leadership development is necessary for ministry to go on
without any gaps or hindrances. Joseph Parker comments on what Moses did:
From the moment that it was acted upon [the counsel of Jethro], talent rose
to the occasion: energy was accounted of some value, and men who had
probably been sulking in the background came to be recognized and
honoured as wise statesmen and cordial allies. There is more talent in
society than we suspect. It needs the sunshine ofwise encouragement in
order to develop it. (143)
Ministry can be more effective when leaders invest in training others.
This event shows that God's servants (ministers) are to help God's people in their
struggles. Nevertheless, those leaders need other leaders with them who are competent,
respectfiil ofGod, trustworthy, and honest to share the ministry. Another event in Moses'
life is recorded in the book ofNumbers. When Moses felt tired of leading the people, he
said to the Lord that the job was above his ability:
How can I take care of all these people by myself? If this is the way you're
going to treat me, just kill me now and end my miserable life! The LORD
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said to Moses: "Choose seventy of Israel's respected leaders and go with
them to the sacred tent. While 1 am talking with you there, 1 will give them
some of your authority, so they can share responsibility formy people.
You will no longer have to care for them by yourself." (Num. 11:14-17)
The Lord's solution was to provide leaders to help in the ministry. Pastors and ministers
cannot be effective leaders and prepare for future leadership unless they are willing to
develop leaders around them and delegate responsibility. The principles of leadership
gained firom studying the Old Testament are also reinforced in the New Testament.
The New Testament
According to Wiwcharuck, the New Testament deals specifically with "people-
development." The apostle Paul did not hesitate to give a good portion ofhis time and
effort to develop a group ofpeople whose main role was to develop others who will be
able to train still others (2 Tim. 2:2). Paul, without doubt, spent his life on evangelizing
people. Nevertheless, he knew that he should train others to fulfill the Great Commission:
[Paul] was concerned with evangelism but he was fully aware that it was
men [and women] who would be the instruments of evangelism. And,
before that evangelism could bear fruit, there had to be men prepared to
take the new converts beyond the threshold of salvation. (159)
Developing people is crucial for the continuity of the gospel.
Developing other people is something Jesus has done before. Therefore, "just as
Jesus trained His disciples; as Paul trained Silas, Barnabas and Timothy; and as Moses
trained Joshua, so a distinctive part of today's Christian leadership is for the leader to
reproduce other leaders" (Gangel 381-91).
In his leadership conference in 1 998, John C. Maxwell conducted an informal
survey to find out what prompted the participants to become leaders. The results of the
survey were as follows: 10 percent said their natural gifts, 5 percent said a result of crisis.
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and 85 percent of the leaders were influenced by another leader (21 Irrefutable Laws
133).
Dale E. Galloway says leadership development is vital for healthy churches. The
principle for achieving it is very clear: to follow Jesus' plan was to invest in a few people
who could develop not only themselves but other people as well. Leaders' responsibility
is to delegate responsibilities to others and mentor them with love. God gives visions to
leaders that require other people to work with them to accomplish the vision (On-Purpose
Leadership 42).
Robert H. Smith realized that when the main leaders of the early Church, the
twelve apostles, started to share their leadership with others, as recorded in Acts 6 and 7,
this act "clearly [served] as transition to the mission beyond Jerusalem" (108), and the
twelve had more time for prayer and teaching the word ofGod. The apostles' ministry
was increased "through spiritual delegation and discipleship [original emphasis], and
others grew spiritually" (Hughes 95). As a result of this investment in others, the widows
in Acts 6 were taken care of and "two of the greatest New Testament saints came to full
maturity and power under their new responsibility" (96).
The Scriptures teach that each Christian receives grace according to the measure
ofChrist's gift. The purpose is to equip the saints for the work ofministry, for building
up the body ofChrist (Eph. 4:7-12). My ministry as a leader is "to prepare God's people
for works of service, so that the body of Christ may be built up" (Eph. 4:12, NIV). I am
challenged to produce not followers but leaders in order to be more effective and multiply
the ministry. Actually, the purpose of these gifts in the church is to help the church fit
together into one body (Lloyd-Jones 199).
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Arthur G. Patzia comments on Ephesians 4:7-12 saying that in the body ofChrist,
every member has to serve and not only the ministers. The Greek word katartismos
translated "perfecting" in 4:12 in some translations means to train, equip, and prepare.
This word expresses the idea "of an harmonious development in which all the parts are
brought to a condition ofbeing able to perform according to their created purpose" (243).
All the church people must add to the progression of the body, otherwise the church will
not experience growth in an ongoing and healthy way. "God's people are prepared for
doing the work of the ministry" (243).
In his second letter to Timothy, the apostle Paul indicated to Timothy, his son in
the faith, that leadership is more a matter ofquality than of seniority. Though Scriptures
urge respect for age, merely living longer does not necessarily qualify an individual for
leadership. Paul said to Timothy, "What you have heard from me through many
witnesses entrust to faithful people who will be able to teach others as well" (2 Tim. 2:2,
ISV). The role ofpastors and teachers is to build up leaders and place them in vital roles
of leadership. Paul's charge to Timothy is to "entrust" what he heard from him "to
faithful people who will be able to teach others as well." Paul is emphasizing the
continuity ofChrist's message through choosing leaders who are faithful and able to
teach. Those leaders should be "men [or women] of good character" and not "people in
positions of church authority to hand over reins ofpower. ... The emphasis is on
character, theywill be trustworthy as well as accurate in teaching the gospel" (Mounce
504-06; see also Fee 240). The truths of the gospel can be preserved and carried on by
training faithful leaders who are committed to proclaim the message ofChrist (Clarke).
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Paul emphasizes the character of the leaders when he asked Timothy to look for those
who desired to serve the Lord (1 Tim. 3).
The leader is an overseer in the area that he or she is leading (1 Tim. 3:1). The
leaders' responsibility is to supervise instead ofdoing everything themselves. John Mott
believes in leadership training:
It is better to set ten men to work than to do the work of ten men even if
one is able to do so. . . . Our Lord Jesus Christ spent three years training the
apostles thoroughly so that they, in turn, should be able to delegate the
responsibility of the preaching of the gospel to faithful men. Paul always
felt a responsibility for the churches which he saw established through his
missionary endeavors, but at the earliest opportunity he placed the direct
responsibility upon others, (qtd. in Prime 66)
The apostle Paul left Titus in Crete so that he "should put in order what remained to be
done, and should appoint elders in every town, as [Paul] directed [him]" (Tit. 1 :5, NIV).
Paul wanted Titus to appoint leaders for the churches and provided him with a list of
characteristics and qualifications to look for in an elder (Tit. 1 :5-l 1; 1 Tim. 3:1-13).
Literature Review
Thousands ofbooks and articles are written on leaders and leadership both in the
secular and Christian world. By searching the word "leader" or "leadership" on Google or
Amazon.com, anyone will find the number no exaggeration.
Wiwcharuck affirms that "[t]he basic laws and principles of leadership and
management are universal, but we also know that regional and cultural needs affect the
practical application of those principles" (3). Nevertheless, Edgar J. Elliston and J.
Timothy Kauffiman affirm that a difference exists between Christian leadership and
secular, business, or political leadership. The difference can be seen in the leaders' values
and the means of influence:
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[Christian leaders'] values revolve around a different set of standards. The
influence means include the use of spiritual power and the formation of
spiritual authority. Other distinctive appears in the goals. The Christian's
goals have an eternal dimension, whereas a non-Christian's goals are
related more to the culture, the organization, or to the leader's personal
desires. (7)
1 found fi-om my readings on leadership from a secular perspective another important
difference between Christian leadership and secular leadership. The latter focuses on the
customers, trying to understand them and know the ways they want to be served, while
the former listens to God and Scriptures and understands the real need of the people and
how better to serve them for the glory ofChrist and building his church.
Leadership training methods or approaches in churches of different sizes can be
different, although the principles are still the same. Arthur Shriberg, Carol Lloyd, David
L. Shriberg, and Mary Lynn Williamson are convinced that "[w]hat is effective in one
situation may not be useful in another. Leadership comes in many shapes and forms" (5).
Kenneth O. Gangel believes that the training in small churches will be the responsibility
of the pastor, where he or she uses a "Timothy approach" in training, that is, studying the
Bible with others and discussing principles of the church ministries:
It should be obvious that if the task is effectively carried on with the first
couple, a ministry ofmultiplication can set in. When the pastor moves on
to someone else, the initially trained workers begin to communicate what
they have learned to others. (222)
Gangel believes that in the large church, "leadership training will tend to be more group-
centered special classes for teachers, leadership retreats, seminars�^but the small church
may be forced to a one-on-one discipling process" (221). The idea of discipleship should
be stressed and does not have to be either in classroom setting or on a one-on-one basis.
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In both large and small churches, training should include classroom training and one-one-
one discipleship.
According to Gangel, three problems often exist in churches today: (1) "misuse,"
where unqualified people work in the ministry; (2) "disuse," where many in the church
are not doing any ministry; and, (3) "abuse," where workers in the church are overloaded.
(381-91). To avoid these problems Wiwcharuck argues that leaders should come up with
a biblical leadership development program to prepare and equip leaders for the ministry.
Leadership development according to Wiwcharuck is the main fiinction of the church
(159).
Wiwcharuck invites leaders to look for those who have the art or skill to get
things done through the people, to the people, and for the people (24-25). Nevertheless,
those skills should not replace the giftedness and Christlike character that leaders should
look for in them. Prime says that hidden potentials exist in people, and Jesus looked for
these hidden potentials when he called his disciples. 1 agree with Prime that Jesus was
able to see in people what others failed to realize. Although the Bible does not give much
detail, I believe that no one would dare to invest in a tax collector like Matthew or a
fisherman like Peter except Jesus who saw not only their potentials but what he can do in
and through them. Prime notes that "[tjhere was nothing haphazard in His choice; and for
three years He gave Himself to training them and developing their potential" (37).
In the New Testament the greatest leader of all, Jesus Christ, presents a great
model for leadership development. Jesus spent approximately three years developing
leaders so that they could go and make disciples in all the world, proclaiming the good
news to everyone. The Lord empowered his church to be a witness for him everywhere:
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"But you shall receive power when the Holy Spirit has come upon you; and you shall be
my witnesses in Jerusalem and in all Judea and Samaria and to the end of the earth" (Acts
1 :8). Jesus did not choose his disciples randomly. He did have in mind certain
characteristics that he looked for. Jesus saw in his disciples the potential for what he was
going to do in them and through them if they were willing. Gangel presents the Lord's
view on leadership from Luke 22:24-27. He says that Jesus' leadership "is not political
power-play.... It is not authoritarian control over the minds and behavior of other
people.... It is not cultic control; not flashy public relations and platform personality"
(76). Then the author quotes A. B. Bruce who, according to Gangel, suggests that Jesus
was training leaders for more than three years:
The total report of the gospels covers only thirty-three or thirty-four days
ofour Lord's three-and-one-half-yearministry, and John records only
eighteen days. What did Christ do the rest of the time? The clear
implication of the Scriptures is that He was training leaders. What kind of
leaders? How did He deal with them? What were the important principles
ofHis leadership-development program? (76)
Church leaders today should follow Jesus' example in training others.
Bruce, according to Gangel, gives a description of church leadership based on 1
Thessalonians 2:7-1 1 : (1) New Testament church leadership is nurturing, that is, gentle
and tender; (2) New Testament church leadership is based on example; the leader should
be an example ofholiness, justice, and blamelessness before God. A leader is a visible
reality; and, (3) New Testament church leadership is like fatherhood, where the leader
has a teaching role (77-79). Gangel suggests that the leadership of the Lord was intimate
(focused on individuals), scriptural (focused on the Scriptures), Christ centered (on
himself), and purposeful (had clear-cut goals for his ministry) (76-77).
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New Testament emphasizes leadership appointment by looking at the
qualifications and spiritual characteristics of the leaders. The apostle Paul apparently
believed that those who committed their lives to Jesus in faith needed qualified leaders to
build them up in the faith and equip them for God's work. Those leaders should be after
God's heart and interested in the spiritual life of their people. Paul emphasized the
responsibility of the leader to train others to lead (Sanders 147). Training is vital in every
church, even in the small church. Because a shortage ofpersonnel often exists in the
small church, a genuine effort must be made to overcome problems that might arise in
ministry. "The long-range view comes into focus as the pastor thinks in terms of the kind
ofworkers he [or she] might have in five or ten years if he [or she] begins now to prepare
them for service responsibilities" (Gangel 221). "Our Lord devoted the greater part ofHis
three years ofministry to molding the characters and spirits ofHis disciples," according
to Sanders (148).
Church leaders should be different from secular leaders as Jesus said to his
disciples:
You know that the rulers of the Gentiles lord it over them, and their great
men exercise authority over them. It shall not be so among you; but
whoever would be great among you must be your servant, and whoever
would be first among you must be your slave; even as the Son ofman
came not to be served but to serve, and to give his life as a ransom for
many. (Matt. 20:25-28)
Peter was influenced by his Master and reflected this influence in his first letter:
So 1 exhort the elders among you, as a fellow elder and a witness of the
sufferings ofChrist as well as a partaker in the glory that is to be revealed.
Tend the flock of God that is your charge, not by constraint but willingly,
not for shameful gain but eagerly, not as domineering over those in your
charge but being examples to the flock. And when the chief Shepherd is
manifested you will obtain the unfading crown of glory. (1 Pet. 5:1-4)
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Christian leaders demonstrate Jesus' model in ministry by serving their people.
Therefore, every leader in the Church of Jesus Christ should be spiritually
qualified no matter what ministry they are called into. In the book ofActs when the
believers started murmuring among themselves concerning the distribution of food, the
apostles asked the brethren to choose fi-om among them those "of good report, full of the
Spirit and ofwisdom." So, they "chose Stephen, a man full of faith and of the Holy
Spirit," and six others. As a result, "the word ofGod increased; and the number of the
disciples multiplied in Jerusalem exceedingly; and a great company of the priests were
obedient to the faith. And Stephen, full of grace and power, wrought great wonders and
signs among the people" (Acts 6:1-8).
These and similar examples show that the Bible stresses the importance of
leadership development. Every leader is called to develop other leaders so that they in
turn can develop others. Leaders should be Spirit-filled, have a heart for God and for the
lost, have a servant's heart, be teachable and obedient, and be ready to be used by God
for the glory of Jesus.
Leadership ability and skills can be greatly improved through properly planned
and guided training. Unfortunately, many churches do not put much effort into positive
leadership development until recent years. Even now it is fi^equently neglected in some
churches and, according to Wiwcharuck, many leadership training programs are ill-
conceived, are of too short duration, and are a low priority in schools and the church (15).
Christians should be reminded that "the presence of faith does not mean an absence of
organization" (Swindoll 50).
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In his book. Prime argues that developing leaders does not mean that the church
should appoint leaders and then tell them what they ought to be like. Rather, the church is
to find the people who are fulfilling the qualifications already, and appoint them to
leadership. "[N]ew responsibilitywill usually bring out the best in a [person], but a
[person] should be giving ofhis [or her] best before he [or she] holds office" (21-22). He
adds that the leaders who feel they know it all soon stagnate:
No one knows all the answers; no one ever gets to the position where he
may not learn how to do his job more effectively; no one who is going to
lead can do so without the suggestions and inspiration which come from
others. To feel that you are self-sufficient, and alone possess the vision
and know how, is to head for disaster-spiritually as well fi-om the point of
view of leadership. (39)
Prime says further that people learn much by example:
We probably learn more by example than by any other means, although it
is often an unconscious form of learning. You will do much toward
equipping yourself for leadership if you work under those whose
leadership you recognize and fi-om whom you may learn much, especially
ifyou set yourself so to learn. Some kind of apprenticeship is necessary
for leadership. Joshua worked under Moses, and Elisha under Elijah. The
disciples and apostles worked under the leadership ofChrist. For a while
Paul worked under Barnabas; and later Timothy and Titus worked under
Paul. (40)
Moses was able to achieve more when he let other leaders share the ministry with him.
Charles R. Swindoll writes in his book, "The late President Harry Truman often
referred to leaders as people who can get others to do what they don't want to do�and
make them like doing it!" (16). Swindoll notes that although Nehemiah is considered one
of the great leaders in the Old Testament, he was "plain and ordinary, yet highly
motivated" (18). Although Nehemiah was a king's cupbearer, an important position, he
was considered "plain and ordinary" at least for his people for he did not have a
"leadership" position or role among them so far as the reader knows.
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John Perry writes that God looks for those whose hearts are set after him:
[God] in his search for leaders in his Church, is always on the lookout for
people who have the fire of the Spirit in their hearts and the wings of
obedience on their feet. He delights to use those who acknowledge their
constant and complete dependence on him and are willing to accept the
challenge of leadership. (11)
He adds that "[t]he hardest lesson to accept and learn about Christian leadership is that it
has to be in God's strength and not our own. Other qualifications for leadership are a
recognition that God's work must be done in his way and with his power" (13). Perry
also says that "[w]hether it was an Apostle 'preaching the word ofGod' or someone
appointed for the 'daily distribution of food,' the expectation was the same�to have the
fire of the Spirit in their hearts" (15). Christian leaders are totally dependant on God.
Without him they can do nothing. This is what Jesus affirms in John 15.
Maxwell believes that a good candidate for further leadership development should
have "the conviction to follow God, the courage to fight for his beliefs, and the
willingness to obey both God and his mentor" (21 Most Powerful Minutes 215). Maxwell
says that leaders of character love life, give people hope, share themselves, are
committed, passionate, and competent, communicate effectively, have courage and a
discerning spirit, use their time effectively, cultivate the quality of generosity, are
initiators, keep their ears open, have a positive attitude, solve problems, have the ability
to work with people, embrace responsibility, are insecure, teachable, and self-disciplined,
have a servant's heart, and have a vision. "Not only does it take a leader to raise up a
leader; it also takes time and proximity" (208).
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Theology of Leadership
In discussing church leadership, one has to recognize and acknowledge that Jesus
Christ is the head of the church. O. Lawrence Richards and Clyde Hoeldtke affirm,
"Whatever role human leadership may play in the church, it must not intrude into the
realm of Jesus' leadership or claim His prerogatives. Jesus, and Jesus alone, is head of the
body" (15). They continue to argue from 1 Corinthians 1 1 that the idea of "headship"
does not speak "about power or a right to rule but of the origin or source of all that
constitutes identity between those who are linked in a common sharing of life" (18-19).
When God chose David to be the king of Israel, he sent Samuel to Jesse's home to
anoint his youngest son, David. Jesse let his seven other sons go before Samuel and never
considered David for such a position (1 Sam. 16:10-1 1). God has a different way of
seeing David as a leader or king than did his family or his community. Also, Moses'
leadership to the people ofGod in the Old Testament was not chosen by the people
themselves. The Bible emphasizes at least two leadership facts of great importance:
Leaders Called by God
Daniel 1. Block wrote an excellent article on biblical leadership from
Deuteronomy 17:14-20. He says that the first quality for the future king of Israel was to
be chosen by God. This insight is not, of course, limited to the book ofDeuteronomy.
God is the one who chose Israel to be his people. God decided that the priests should be
from Levi's tribe (6). God called Noah and established a covenant with him and with all
the earth after destroying the world with the flood (Gen. 6-9). Then God chose Abraham
and made a covenant with him to be a blessing to all nations:
The LORD said to Abram: Leave your country, your family, and your
relatives and go to the land that I will show you. I will bless you and make
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your descendants into a great nation. You will become famous and be a
blessing to others. 1 will bless anyone who blesses you, but I will put a
curse on anyone who puts a curse on you. Everyone on earth will be
blessed because of you. (Gen. 12:1-3, see also 17, CEV)
Later on when the people ofGod were under oppression and cried out to him, God called
Moses and sent him to save his people (Exod. 3). When Moses died, God handed the
responsibility to Joshua (Josh. 1). Saul, the first king of Israel, failed to obey God, so God
chose David to lead his people:
One day he said, "Samuel, I've rejected Saul, and I refuse to let him be
king any longer. Stop feeling sad about him. Put some olive oil in a small
container and go visit a man named Jesse, who lives in Bethlehem. I've
chosen one ofhis sons to be my king." (1 Sam. 16:1)
Even before Jeremiah the prophet was bom, God called him to minister to the people:
"Jeremiah, I am your Creator, and before you were bom, 1 chose you to speak for me to
the nations" (Jer. 1 :5).
Kirkpatrick affirms that Old Testament "prophets" such as Abraham, Moses,
Aaron, Deborah, Samuel, Nathan, Elijah, Elisha, and major and minor prophets "were
called and enabled by God to proclaim His purposes and judgment for Israel" (61).
Therefore, one can conclude that Old Testament leaders were called by God to do his
purposes. Not only in the Old Testament did God take the initiative to call people to lead,
but also in the New Testament.
Jesus chose his twelve apostles as it is written in the gospels (Matt. 4:19-21, Luke
6:12-13). Jesus is the one who appeared to Saul of Tarsus on the Damascus road and
called him to open the eyes of the Gentiles:
The Lord said to Ananias, "Go! I have chosen him to tell foreigners, kings,
and the people of Israel about me.... 1 want you to open their eyes, so that
they will tum from darkness to light and from the power of Satan to God.
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Then their sins will be forgiven, and by faith in me theywill become part
ofGod's holy people." (Acts 9:15, 26:18)
New Testament affirms the calling of leaders by God.
Church leaders are called first of all by God, not by human beings. Even though
leaders are called to train others, leaders do not call people forministry, but God is the
one who calls. God is the one who works by his Holy Spirit to lead people into ministry.
God does not only call people, but he calls them to serve.
Leaders as Servants
Don N. Howell, Jr. explores the language of servanthood in the Old and New
Testaments in the first chapter ofhis book. He presents the background of the term
"slave" in the Ancient Near East and how slavery was part of the social system. Slaves
had low status and were underprivileged. Nevertheless, the Pentateuch provides laws that
offer safety and well-being to slaves, especially for the Hebrews who were forced to
become slaves:
It is the character ofGod and his covenantal mercies to Israel, then, which
account for the shift ofmeaning from bonded "slave" to redeemed
"servant." The word for slave, with all of its associations of oppression,
dependency, and servility, becomes a favorite self-designation for those
who delight to call themselves "servants ofYahweh," their King and
Redeemer.. . . The great leaders of the Old Testament are commonly
designated "servant of the Lord." (6-7)
The New Testament uses the Greek word 8o\)Xoq with the same connotation as the Old
Testament word for slave. Although the Greeks used the word 5o'uA,0(; in a disparaging
sense because they "placed great value on personal autonomy, that is, freedom from
subjection to the will of someone or something outside of oneself," the New Testament
teachings consider "[d]ependent obedience, humble submission, reverent worship, and
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wholehearted commitment to the will and purposes ofAnother are qualities that, far from
destroying human dignity, bring about its restoration" (11). Jesus by washing the
disciples' feet in John 13 sets an example of "what servanthood in the new covenant
would involve" (13). Paul's usage of servanthood denotes "submission to one Lord;
sacrifice and hardship for the sake of others; suffering as a witness to the greater Servant;
accountability to faithfully carry out his mission; and the priestly offering ofworship to
God" (17).
Warren W. Wiersbe along the same lines asserts that ministry is servanthood:
The Greek word franslated as "ministry" in the New Testament describes
some kind of service. In the early church the minister was a servant, not
simply an officer. This concept was a novelty to the Greeks and Romans,
who considered a servant to be an unimportant nobody who did things for
others who were more important. Jesus Christ elevated and dignified
service when he said, "1 am among you as one who serves." (Luke 22:27)
(82)
Jesus elevated servanthood and made it a requirement for any Christian leader.
Bert M. Farias, who served as a missionary in West Africa for nine years and
established Bible training centers and discipled leaders and missionaries, affirms that
"[l]eaders are not to rule the people, but to lead them ... our qualification to lead is based
upon our willingness to serve. This is probably the number one kingdom principle,
especially concerning leadership" (18, 62).
The leaders (shepherds) ofGod's people in the Old Testament were called to
serve the people. According to Ezekiel 34, they were supposed to feed the sheep,
strengthen the weak, heal the sick, bind the injured, bring back the strayed, seek the lost,
lead the sheep, and rescue them (Lim 1 0).
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Moses showed that he had a servant's heart. He was able to stand all day long to
serve the people (Exod. 1 8). Bob Deffinbaugh notes that "Moses was to serve the
Israelites, but he must do so in the way which God had called him to serve. Servanthood
is thus an essential attitude for the Christian leader."
When the disciples were arguing among themselves about who was the greatest,
Jesus shocked them when he said, "If you want to be great, you must be the servant of all
the others. And if you want to be first, you must be everyone's slave. The Son ofMan did
not come to be a slave master, but a slave who will give his life to rescue many people"
(Mark 10:42-45). Ted W. Engstrom comments on this passage: "Jesus teaches all leaders
for all time that greatness is not found in rank or position but in service. He makes it clear
that true leadership is grounded in love which must issue in service" (37). Jesus
demonstrated servanthood when he took the towel and the basin and washed his
disciples' feet in John 13. Paul similarly taught the Corinthians that the leaders of the
church are but God's servants (1 Cor. 3:5, 9).
Robert K. Greenleafwrites about servant leaders:
[T]he servant-leader is [original emphasis] servant first. It begins with the
natural feeling that one wants to serve, to servefirst [original emphasis].
Then conscious choice brings one to aspire to lead. . . . The best test, and
difficult to administer, is: Do those served grow as persons? Do they,
while being served [original emphasis], become healthier, wiser, freer,
more autonomous, more likely themselves to become servants? (13).
The New Testament gives many references to support the servanthood idea such as
Matthew 23:10-12, 2 Corinthians 1:24, 4:5, and 1 Peter 5:3. Stacy T. Rinehart asserts that
these verses reveal "a different set of values from the prevailing mental model of
leadership; they spring from God's Word. Servant leadership springs from a set of values,
assumptions, and principles that counter those of secular world" (38). Rinehart realizes
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that servant leadership is used in the business world but it focuses on "leadership" and
not "servant." Serving is just a means to an end; nevertheless, Rinehart makes a
distinction regarding the biblical teaching on servant leadership saying, "In servant
[original emphasis] leadership, serving is the expression of leadership, regardless ofhow
people follow. Serving is both the end as well as the means" (41).
A servant's heart is an attribute leaders should have in order to lead effectively
and to develop the leaders around them. If leaders are serving God, they should serve the
people as Jesus did. The leader has to give his or her life on the "altar of God" and be
"consumed in the flame ofGod's love, in service ofothers," says Leroy Eims (40-41).
Jesus gave his life for the sake ofothers. He said, "1 am the good shepherd. The good
shepherd lays down his life for the sheep" (John 10:1 1). Jesus Christ, the greatest leader
ofall, considered himself a servant and a slave and expected other spiritual leaders to
imitate him (Mark 10:45). O. Lawrence Richards affirms this truth when he says,
"Leadership in the church is not related to authority: Christ only is our 'leader.' Christ
only the Head ofHis church. Leadership in the church is not related to self-
aggrandizement: the leader is to be, like Christ, the servant of all" (112).
Jesus demonstrated leadership for the disciples by serving others with humility:
When he had washed their feet, and taken his garments, and resumed his
place, he said to them, "Do you know what 1 have done to you? You call
me Teacher and Lord; and you are right, for so 1 am. If 1 then, your Lord
and Teacher, have washed your feet, you also ought to wash one another's
feet. For 1 have given you an example, that you also should do as 1 have
done to you. Truly, truly, 1 say to you, a servant is not greater than his
master; nor is he who is sent greater than he who sent him. If you know
these things, blessed are you if you do them." (John 13:12-17, RSV)
Jesus expects from Christians to serve one another. Leaders have the responsibility to
demonstrate servanthood.
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Maxwell stresses the importance of the spiritual health of the leader. The leader
should develop a servant's heart in order to be effective. Every leader has to honor God
in everything he/she does, and do it wholeheartedly, involving others, and honor and add
value to others. Based on John 13, Maxwell presents nine characteristics of Christlike
servants that protect leaders from three destructive temptations of "self-sufficiency,
celebritymentality, and power addiction" ("How to be a Christlike Servant Leader" 42).
Maxwell describes leaders as follows:
� They are motivated by love to serve others.
� They possess a security that frees them to minister.
� They initiate ministries to others.
� They receive ministry from others.
� They want nothing to influence with their relationship with Jesus.
� They teach servanthood by their example.
� They live their lives in opposition to the philosophy of the world.
� They bring Jesus to others (42-54).
Effective leaders are totally committed to the well-being of their people. They
make all their resources available to those who lead others around them, notes Sarah
Little (qtd. in Mallison 79). Healthy churches do not need hired shepherds, but good
shepherds who are willing to offer their lives for the sake of their people. This sacrifice is
what distinguishes Christian leadership from secular leadership.
Rev. Sami Dagher, the president of the Christian and Missionary Alliance in
Lebanon and the senior pastor of the Karantina Alliance Church in Beirut, who was my
senior pastor for around seven years, is very well known for his great leadership. What
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impressed me the most in his leadership style was his servant's heart. He cares for his
people and loves them. During the war, he was willing to expose his life to danger in
order to provide food for the families ofhis congregation. Even today, he is always
available and his office is open for people to approach him. He listens, prays, and even
feeds the hungry. He is a great cook, too. This servant's heart character enriches the
relationship between the leader and the people, which in tum makes a significant
difference in people's spiritual lives, as Tim Elmore notes (25). Leaders carmot win their
people's support and respect unless they are willing to win their hearts by showing them
that they care for them. Maxwell says, "People don't care how much you know until they
know how much you care" (21 Irrefutable Laws 107). Largely because of the servant's
heart attitude that Rev. Dagher has, the church he pastors was the fastest growing
evangelical church in Lebanon between 1975-1993. He not only served but was able to
equip other leaders to pastor other churches.
If leaders want to build healthy churches that will have an impact in the world for
Christ, they ought to have such a servant's heart, ready to sacrifice their time, money, and
life for the sake ofChrist. Leaders have to remember always that "[s]acrifice is a constant
in leadership" (Maxwell, 21 Irrefutable Laws 108). 1 would like to develop such heart for
God and his people as Rev. Dagher has. My prayer also is that 1 will be able to equip
other leaders who care for the saints and have a servant's heart.
Conclusion
Not all the leaders of the Bible have the same function. Moses was a leader of
large crowds and on a national level. Priscilla and Aquila lead small groups ofpeople at
their home. Elliston and Kauffman mention different types of leaders: (1) Type 1 are
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small group leaders; (2) Type 11 are leaders ofmultiple groups; (3) Type 111 are pastors of
small churches; (4) Type IV are pastors of large churches; and, (5) Type V are national or
international leaders. (12-14) Also, Clinton talks about different models of leadership: (1)
the stewardship model, which applies to all Christians as well, (2) the servant leader
model where leaders use their leadership to serve the followers, (3) the shepherd model,
(4) the harvest model, and (5) the intercessor model (Leadership Perspectives 70-85).
Whatever type ormodel of leadership a leader is involved in, the two theological
foundations ofbiblical leaderships (called by God and called to serve) should be
prevalent in every function ofChristian leadership.
Developing Spiritual Leaders
I can wholeheartedly say with George Bama that "[njothing is more important
than leadership" (18) and agree with Maxwell's famous statement that "[ejverything rises
and falls on leadership" (Developing the Leaders 6). Nevertheless, leadership needs to be
defined in order to understand what kind of leaders healthy churches need.
Many definitions exist, and Maxwell gives a short definition, saying,
"[L]eadership is influence, nothing more, nothing less" (21 Irrefiitable Laws 17).
Leaders, who influence people, have certain traits that reveal who they are and what they
do. "The being and doing, the character and the skills are important" for leadership,
comments Leighton Ford ("Helping Leaders Grow" 126). Many characterisfics can be
mentioned in this regard such as: godliness, maturity, decision making, leading and
directing people to their predetermined objects, and deciding in advance what will be
accomplished in a given period of time (Wiwcharuck 44-48). Along with these
characteristics the leader should be a temperate person who is sober and calm in
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judgment, thinks clearly and has a proper perspective, is stable and does not overreact to
situations, become overwhelmed, nervous, or insecure (Hocking 24). All these definitions
are fine, but I would prefer to use Clinton's definition of a biblical leader. He defines a
biblical leader as a person "1) with God-given capacity [original emphasis] AND 2) with
God-given responsibility [original emphasis] WHO IS INFLUENCING 3) a specific
group [original emphasis] ofGod's people 4) toward God'spurposes [original emphasis]
for the group" (Leadership Perspectives 21).
Engstrom says that "leadership development is the key to meaningful
development ofmodem society and the effective future of the Christian church in the
world" (20). Richards and Hoeldtke argue fi-om Ephesians 4:1 1-13 that "leaders have a
special function in the body. Leaders are to prepare other members for ministry. Leaders
who fiinction in this way will find the local body growing up till it reaches unity in the
faith" (37). Therefore, a leadership development training module that mns effectively in
the church may help prepare effective leaders.
After studying the Scriptures, reading many books on leadership, observing the
need of church people, and attending a few training conferences on leadership, I found
that the Arabic church needs to train its leaders to develop eight core values ofbiblical
leadership, which focus on holiness and God's kingdom. I agree with Howell who
defines biblical leadership as "taking the initiative to influence people to grow in holiness
and to passionately promote the extension ofGod's kingdom in the world" (3).
The eight core values I will develop the curriculum around are built on the
Intemational Leadership Institute cores values, which are: (1) intimacy with God, (2)
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passion for the harvest, (3) visionary leadership, (4) culturally relevant evangelism, (5)
multiplication of leaders, (6) stewardship, (7) family priority, and (8) integrity.
Intimacy with God
Based on Clinton's definition of a biblical leader, mentioned earlier, the biblical
leader should have an intimate relationship with God. Intimacy with God is reflected by a
close and personal relationship with the creator and savior�a relationship that calls the
leader to worship, enjoy, and listen to God's voice in order to lead God's people.
Farias realizes that the "soulish church" (that is the church that functions in the
soulish realm: human's will, intellect, and emotion) emphasizes on "doing the work of
God over being in fellowship with Him, doing over being" (94). Farias gives an example
from the Ephesians church in the book ofRevelation saying that it "was busy doing
[original emphasis] without being. They were active, but Jesus said they had left their
first love (Rev. 2:4)" (95). Three purposes exist according to Farias for this intimacy with
God, life ofprayer, and fellowship with God: (1) to worship God, (2) to change in
people's lives and their environments, and (3) to receive guidance, direction, and
revelation concerning the will ofGod (95-97).
Valentine Davidar, a lecturer in Haggai Institute, which focuses on training
leaders around the world, asserts that "there is a great bankruptcy in terms of a desire to
walk humbly with our God and to know Him" (9). Also, Richard J. Foster points to the
fact that "[sjuperficiality is the curse of our age" (Celebration ofDiscipline 1). The need
today in churches is not for intelligent people who possess more gifts and talents, but for
"deep people" who long for God, come to him in prayer and meditation, and allow him to
do the transformation needed in their lives (2-7). The world needs spiritual leaders who
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are deep in their relationship with God (J. Griffin 1). Spiritual leaders, who know how to
lead people into a right and deep relationship with God in Christ, and who desire to
change the world, have to start the change in their lives. Foster invites all leaders and
followers ofChrist, to "believe that the inner transformation ofour lives is a goal worthy
ofour best effort" (Celebration ofDiscipline 1 1). Davidar believes that what concerns
God is not so much what people can do and how they meet the needs of others but being
available to him (10).
Jesus was a very busy leader. Mark, the evangelist, in his Gospel shows how
Jesus' life was full of teaching, preaching, discipling, casting out demons, and healing.
Nevertheless, he maintained the habit ofprayer and communion with the Father (Mark
1:35; Matt. 14:13; see also Foster. Celebration ofDiscipline 16). Jesus has an intimacy
with his heavenly Father. This intimacy can be seen as we trace his prayer life in the
Gospels: at baptism (Luke 3:21); before choosing his disciples (Luke 6:21); after a long
day ofministry he woke up early to pray (Mark 1 :35); and when he took Peter, James,
and John to the mountain to pray (Luke 9:28-29; see also Foster, Streams of Living Water
4).
Jesus is looking for leaders who have this passion for intimacy with God to listen
to his voice and direction. If leaders do not listen to what God is saying through the
disciplines ofprayer, fasting, meditation, and studying of the Scriptures (these are the
"inward disciplines" that Foster talks about in part one ofhis book. Celebration of
Discipline) theywill not be able to lead to where God wants his people to go. Leaders
who try to achieve more and more as the world demands and neglect the need for such
depth in their relationship with God will face a danger. After all, intimacy with God is
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one of the main points of distinction between the spiritual leader and the secular one. In
ministry no separation exists between the spiritual life of the leaders and what they do as
Henri J. M. Nouwen points out in his introduction.
The apostle Paul in the book ofRomans stresses the fact that God is conforming
Christians to the image ofChrist (Rom. 8:28-29). God's goal is a "[s]pirit-filled leader
through whom the living Christ ministers, utilizing the leader's spiritual gifts" (Clinton,
Making of a Leader 33).
Blackaby ad Blackaby consider prayer an important factor in leaders' lives, which
leads them to make proper decisions in their ministry. God is the focus in prayer through
which the leader hears God's promise: "Call to me and I will answer you, and will tell
you great and hidden things that you have not known" (Jer. 33:3, ESV; Blackaby and
Blackaby, Spiritual Leadership 1 80).
A vibrant relationship with God is what sustained leaders such as Abraham,
Moses, and David, as Blackaby and Blackaby point out (Spiritual Leadership 181).
Abraham was called "fiiend ofGod," which reveals the deep relationship he had with
God (Jas. 2:23). Moses also had a special relationship with God. The book of
Deuteronomy summarizes Moses' life: "There has never again been a prophet in Israel
like Moses. The LORD spoke face to face with him" (Deut. 34:10, CEV). God's message
to the king Jeroboam through the prophet Ahijah reveals that David had a deep
relationship with God. God said to the king, "You are not like my servant David. He
always obeyed me and did what was right" (1 Kings 14:8). God was pleased with
everything David did except in the matter ofUriah the Hittite (1 Kings 15:5).
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Daniel understood the importance ofprayer, which became a habit for him three
times a day. Even when he faced the danger ofbeing thrown in the den of lions because
of this relationship with God, Daniel did not stop praying (Dan. 6:10). Blackaby and
Blackaby comment that "Daniel's situation looked bleak, but God faithftilly guided and
protected him, giving him not only victory over his enemies but even greater prominence
in the government. In his moment of crisis, Daniel had complete confidence in his rich
relationship with God, and he overcame a crisis that would have destroyed most people in
his position" (Spiritual Leadership 181). When Job went through tragedy, he already had
a healthy relationship with God (181). The book of Job makes it clear that Job was a
righteous man "who feared God and turned away fi-om evil" (Job 1:1, ESV). Actually,
God said to Satan that "there is none like [Job] on the earth, a blameless and upright man,
who fears God and turns away from evil?" (Job 1 :8) So, when all the calamities came
upon Job, the Scriptures say that "Job arose and tore his robe and shaved his head and fell
on the ground and worshiped. And he said, 'Naked 1 came fi-om my mother's womb, and
naked shall I return. The LORD gave, and the LORD has taken away; blessed be the
name of the LORD.' In all these circumstances Job did not sin or charge God with
wrong" (Job 1 :20-22). This relationship, that Job had with God, allowed him to overcome
the difficulties of life.
Passion for the Harvest
Matthew 9:35 reads, "But when [Jesus] saw the multitudes, he was moved with
compassion for them, because they were distressed and scattered, as sheep not having a
shepherd" (ASV). Jesus' compassion "was so real that it caused his body to react"
(Bonnke and Canty 1 1 5). Jesus demonstrated in his life a deep love and concern for the
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sinners who were drawn to him (Luke 15:1). The religious people got upset when they
saw Jesus sitting and eating with them (Luke 15:2). These "spiritual" leaders did not
understand that Jesus "came to save that which was lost" (Matt. 18:11).
The Arabic church needs leaders who reflect their Master's heart and show that
compassion, which according to Rinehard Bonnke and George Canty means "feeling
toward the needy" (114). The Arab Christians will not be successfiil without this passion.
They can preach the gospel out ofduty just because Jesus has commanded it in Matthew
28:19-20. The non-Christians need to see that Christians are concerned about them and
love them as our Lord loves them. The church leaders face a challenge to demonstrate
this compassion and stress it in their leadership and develop it in the hearts of others.
Bonnke and Canty assert that "one cannot have compassion without having a physical
reaction involving the internal organs of the body" (115). Leaders have to step forward
with the gospel motivated by this compelling love.
Jesus spent three years developing leaders so that they could go and make
disciples in the entire world, proclaiming the good news to everyone. The Lord
empowered his church to be a witness for him everywhere: "But you shall receive power
when the Holy Spirit has come upon you; and you shall be my witnesses in Jerusalem and
in all Judea and Samaria and to the end of the earth" (Acts 1 :8, RSV). In his ministry,
Jesus not only expressed his passion to the lost, but opened his disciples' eyes to its
importance (Luke 9:56).
Effective leaders, 1 am convinced, should have a heart for the lost and develop
leaders around them who share the same heart. George Hunter presents an effective way
to fulfill the Great Commission. He defines the "apostolic" church as the one "called"
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and "sent" by God to reach the unchurched people with the gospel of the "early apostolic
Christianity," using the language of the target people (28). This kind of church is
different from the traditional one in fourmain areas:
1 . It immerses the believers and seekers in the Word ofGod.
2. It focuses on earnest prayer that expects God to work.
3. It has a compassion for the lost.
4. It obeys the Great Commissionmaking it the business of the church and
considering it a privilege and not a duty (29-32).
"When Christians of apostolic congregations study scripture, connect to God, love
sinners, and make the Great Commission theirmain business, they are more likely to
reach out than are members ofmore traditional congregations" (32).
Lebanese churches that want to make an impact in the Arab world, have to develop
"apostolic congregations."
Bill Hybels is convinced that two prerequisites reach non-Christians: (1) knowing
how they think and (2) loving them ("Speaking to the Secular Mind" 30). When
Christians love people then they will have a passion to reach out to them with the
message ofChrist.
Visionary Leadership
Clinton believes that "the emergence of vision and sense of responsibility for
seeing that vision fulfilled" is what differentiates a leader from an "act of leadership."
This vision, an "external direction," is not only needed to accomplish God's purposes for
the followers but differentiates between Christian and secular leader (Leadership
Perspectives 19, 21) Secular leadership also emphasizes the importance of vision for the
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organization, although the source of that vision is different from the Christian's. James
M. Kouzes and Barry Z. Posner affirm that "[t]he dream or vision is the force that invents
thefriture"(15).
Carson Pue, the president ofArrow Leadership ministries (an intemational
ministry founded by Leighton Ford and committed to mentoring church leaders),
considers leadership to be about vision. He defines vision as "the ability to see beyond
the immediate to God's desired future" (15).
Galloway defines in a simple, powerful, and easy to remember way what vision is
all about: "Vision is foresight with insight. Vision transforms and transcends. Vision sees
where God sees�^where God wants to take you and yourministry" (On-Purpose
Leadership 17). The passion to reach out to the lost for Christ should be the heartbeat of
the leader. This passion will fire the vision. When the leader "can identify, cultivate, and
increase a passion for things that matter to God, the more He will unleash in each ofus a
clear vision for the future" (14). If leaders have a clear vision, communicate it to their
people, and are able to sell it by using different methods and tools available to them,
people will follow. Leaders are influencers. They cannot buy influence, or even ask for it,
they must eam it. To do that they should have a clear vision, credibility, confidence,
character, commitment, and caring for people (14-16). John White says, "People do not
follow programs, but leaders who inspire them" (qtd. in Habecker 121).
Vision has no limits. "Without a vision the people will perish" (Prov. 29: 18).
With visionary leaders, God is able to make great things happen. No vision means no
leadership (Bama 51). The church of the third millennium needs leaders with God's
vision to see big pictures and move where God leads them to go. Bama comments that
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"[people] will refuse to place their trust and future in the hands of an alleged leader who
does not possess vision" (49).
Vision is not determined by a two-thirds vote, or the consensus of a group or a
committee-based process. IfGod has called someone to lead, the leader's most vital
fiinction is to project and protect the vision. The goal is not to become the most popular
leader, but to become God's most trustworthy leader. It is a wearying task with many
detractors. "Gaining God's vision for the future is exhilarating. Putting it into practice in
this fallen world is punishing. If you want to be a visionary leader, gird up for the battle"
(Bama 53-54).
To have a vision is great; however, leaders need to share and transfer this vision
to the people. Kouzes and Posner are convinced that sharing the vision is important:
[V]isions seen only by leaders are insufficient to create an organized
movement or a significant change in a company. A person with no
constituents is not a leader, and people will not follow until they accept a
vision as their own. Leaders cannot command commitment, only inspire it.
(15)
What is true in the secular world conceming the importance for the people to adopt the
vision is tme for the church. All influential and great leaders have vision that "motivates
ministry and determines achievemenf (Galloway, Leading with Vision 59). Galloway
gives seven steps to make a vision come tme and presents seven habits of a visionary
leader:
1 . knowing where he/she is going,
2. eaming influence,
3. building a winning team,
4. being a people person.
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5. having a winning attitude,
6. having a balanced life, and
7. never giving up (59-80).
Jesus lived, taught, and ministered all the time with an obvious purpose in mind.
Leading with a clear purpose, as Jesus did, will bring about the best in others. We have to
lead others with a purpose. "You must know what yourmission is, what your core values
are, where you are, and where God is calling you to be" (Galloway, On-Purpose
Leadership 8).
Leaders should not forget that people "buy into the leader before they buy into the
vision" (Maxwell, Developing the Leader within You 146). Maxwell presents important
principles that leaders should pay attention to conceming the vision:
� The credibility of a vision is determined by the leader.
� The acceptance of a vision is determined by the timing of its presentation.
� The value of a vision is determined by the energy and direction it gives.
� The evaluation of a vision is determined by the commitment level ofpeople
(Developing the Leader within You 146-47).
The success of a vision is determined by its ownership by both the leader and the people.
Vision is indispensable for effective leaders. It is the fuel that keeps them running.
Vision sets the passion on fire and keeps the focus. Without it, people lose the vivacity to
keep themselves alive. God puts this vision in the leaders (Hybels, Courageous
Leadership 31). Blackaby and Blackaby wam leaders not to get their vision from wrong
sources such as: the open-door mentality, doing what others do, dreaming ofwhat brings
personal benefits, out of need, available resources, or personal development. The only
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legitimate source ofvision is the one that derives from God (Spiritual Leadership 57-69).
Blackaby and Blackaby prefer to use the word "revelation" instead of "vision" although
they do not mind using it after one understands that vision is something that God reveals
and not what the leaders dream (69).
This vision ofwhat God wants leaders to do produces passion not only in them
but in their followers as well because vision is "contagious" according to Hybels
(Courageous Leadership 32). Not only is vision contagious, but he considers it a sin to
waste the vision that God gives to the leader (37).
Those who talk about vision agree on the importance of communicating it
properly to the people. Some of them write about "selling" or "casting" the vision.
Nevertheless, Blackaby and Blackaby disagree with this idea, saying that spiritual leaders
"share what God revealed to them and trust the Holy Spirit will confirm that same vision
in the hearts of their people" (Spiritual Leadership 75).
The book ofProverbs says, "Where there is no vision, the people cast off
restrainf (29: 1 8, ASV). Vision is a powerful weapon in a leader's store. It is the weapon
that gives a free rein to the power of the church. Nevertheless, for this vision to make
such a difference, it must be achieved (Hybels, Courageous Leadership 50-51).
Stevens says that what motivated the apostle Paul to evangelize the Gentiles were
not their needs but a "vision from heaven" as recorded in Acts 26:19 (209). When the
church leaders have a "heavenly vision" they will transform the gentile world today for
the glory of Jesus Christ.
Visionary leaders are those who have a sense of direction from God for the
ministry with which they are entrusted. Those leaders look to fialfill God's agenda and
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not their personal desires. The church today needs such transforming leaders who are led
by heaven to build the church on earth.
Culturally Relevant Evangelism
God wants to reconcile all things in Christ through the church where "such
reconciliation becomes visible" (Snyder 64, 71). Snyder quotes Michael Green saying,
"[T]he great concern and dynamic of the early church was to tell the good news about
Jesus and the resurrection, to bear witness to what had been seen, heard and experienced"
(117). Christians to be effective in evangelism, they must share the gospel with cultural
relevancy.
According to the American Heritage Dictionary of the English Language, culture
is defined as "the totality of socially transmitted behavior patterns, arts, beliefs,
institutions, and all other products of human work and thought. These patterns, traits, and
products considered as the expression of a particular period, class, community, or
population" ("Culture"). So, culture has different aspects. William J. Saal explains these
aspects as follows:
1 . Beliefs: people's view on God, reality, and man's relationship to God.
2. Values: the way people think about right and wrong, good and evil, mortal and
immortal.
3. Customs: the way people conduct themselves, their relationship with others, the
way they dress and conduct business.
4. Institutions: "Structures of government, law, religion, and commerce" (146).
These aspects of culture should be taken into consideration when we want to make the
gospel culturally relevant. This consideration is often called "contextualization."
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Saal explains the goal of contextualization:
[It] is the fulfillment of our Lord's commission,. . . that is to present the
claims of Christ clearly and persuasively, to exhort people to faith in
Christ, to teach them to be [his] disciples, and to gather them into churches
that are culturally rooted in their society oforigin. (151)
Snyder affirms the importance of contextualization for effective evangelism.
Nevertheless, he notes that contextualization "must never be done at the expense of
biblical faithfulness" (140).
Jesus was well acquainted with his culture when he started his training efforts
(Krallmann 21 1). He also taught and evangelized in a culturally relevant way using
parables and stories that related to the audience, and he spoke the language people could
understand. For the leaders today to have an impact similar to what Jesus had, they must
follow their Master's way.
The apostolic church believes in the ministry of the laity and emphasizes that "the
world needs churches whose laity minister and evangelize more than ever before"
(Hunter 145). This church has a vision ofwhat people can become, uses the language and
music of the culture, focuses on small groups, and uses different ministries to reach
unchurched people. These churches do not compromise the truth. They communicate the
truth in a way that makes sense to people. Hunter reminds Christians that "[they] are
called to unwrap the gospel's meaning from the cultural forms in which [they] received it
and rewrap it in the cultural forms of the target population" (65).
The apostolic churches prepare and train their people to make committed and
devoted followers of Jesus Christ. They encourage their people to witness and invite their
friends "by rooting them in scripture, deepening them in prayer, teaching them
compassion for sinners and obedience to the Great Commission, and by scripting them
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with an apostolic vision ofwhat people can become" (Hunter 153). Hunter is convinced
that "[w]hen Christians of apostolic congregations study scripture, connect to God, love
sinners, and make the Great Commission their main business, they are more likely to
reach out than are members ofmore traditional congregations" (32).
Leaders who want to follow Christ's example, and the early church way of
reaching out, have no other choice than being relevant and culturally sensitive.
In a Muslim context, Saal defines three different strategies people take in relation
to Islamic teaching:
1. "Using evidence and arguments to show Islam's weaknesses and the gospel's
superiority" (131).
2. "Using what is good in Islam, such as Qur'anic verses that support the Bible, to
convince Muslims of the truth ofChrist" (131).
3. "Present [the gospel] directly and positively, avoiding possible complications
arising from heavy interaction with Islamic teaching" (132).
Some people use the Qur'an and consider it to be God's word, and others use it
"not a source of theological truth but as a cultural starting-point for communicating
biblical truth" (Saal 132). Saal does not consider the Qur'an as God's word and prefers
the third strategy in presenting the gospel, calling Christians to pay attention to the
language and concepts they use and to make sure to clarify things when sharing their
faith with Muslims (132). The gospel "necessitates the use of cultural forms that are
sufficiently intelligible to arouse active faith and obedience to the gospel, but which
preserve intact the original meanings our Lord intended to convey" (146).
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The principle used in New Testament to share the gospel was to start where the
receptor was in order to "maximize the impact of the gospel upon the receptor
community" (Parshal 31). Therefore, to help the church leaders train their churches for
effective evangelism among the Muslims, Saal presents a Bible study tool that can be
used (see Appendix B).
Multiplication of Leaders
Jesus was not concerned much with programs to evangelize but rather with people
to invest in to multiply. He selected twelve common people in whom he saw the
"potential of leadership" and discipled them so that they could carry on his ministry
(Coleman, The Master Plan 21-23).
Mott is convinced that "leaders must multiply themselves by developing younger
leaders, giving them Hill play and adequate outlet for their abilities" (Sanders 147).
Leaders cannot do ministry by themselves; they must develop other leaders around them.
To do that, they should create a positive, healthy, and proper environment. This healthy
atmosphere attracts potential leaders to them. A leader's job is "to identify the potential
in each fliture leader, cultivate it in light of the needs of the organization" (Maxwell,
Developing the Leaders around You 21).
Galloway is right when he says, "Leadership can only be multiplied by
developing leaders." Churches cannot grow if the leader has to be the "center of
everything" (Leading with Vision 113). Leaders are not called to do all the work
themselves and carry all the burden ofministry on their shoulders but to find qualified
people and equip them forministry. "Church leadership can be improved by making
more people responsible for different areas of the work" (Wiwcharuck 1 5).
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Jesus' strategy in saving the world was to prepare leaders for the harvest, those
who can still train others with the same passion for the lost. Through the process of
multiplication, the gospel can reach the utmost ends of the earth (Coleman, Master's Way
13).
Paul, the great apostle of the early church, who wrote to Timothy reminding him
to find faithfiil people to entrust them with the gospel so that they might train others (2
Tim. 2:2), was trained himselfby Barnabas, a man of faith and filled with the Holy Spirit
(Krallmann 1 89). Then Paul was able to plant churches, spread the good news to almost
all ofEurope, and train other leaders and multiply because someone had invested in him.
Training other people is the power ofmultiplication.
Stewardship
Stewardship is a biblical principle. Jesus taught the disciples about stewardship in
Luke 12:41-48 when he talked about the "faithful manager." He reminded the disciples
that we are not owners but only stewards ofwhat God has provided. Psalm 1 04 makes
clear that every thing belongs to the Lord. So, stewardship starts with the biblical
principle that "all of our lives and possessions belong to God" (Sine and Sine 1 27).
Therefore, all Christians should use their time and money in ways that please God and
reflect his will in their lives (127). Actually, the whole earth is entrusted to human beings
to take good care of it.
Stewardship is mandatory for spiritual leaders because they are entrusted with the
gospel. Robert M. Cooper believes that "evangelism is primarily stewardship of the
Gospel" (6). Stewards are to reproduce what has been entrusted to them ("Gift and
Freedom" 16).
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Jesus talked about stewardship in his teaching. In the Sermon on the Mount, he
referred to the proper way Christians should relate to God, others, and things and the
responsibility that comes with their response. Stewardship is, thus, how Christians live
their lives. They are called to have "faithful management" of all that is entrusted to their
care (Davis and Standerfer 12, 30). Paul reminds the church ofCorinth that "it is required
in stewards, that a man [or woman] be found faithful" (1 Cor. 4:2). Leaders more than
others are responsible for what the Lord has entrusted to them, such as time, energy,
attention, priorities, money, authority, and must be aware that they will give an account
for what they do (Hugh McCandless 99). As leaders "we are called not only to be whole-
life disciples but whole-life stewards as well" (Sine and Sine 1 08).
Family Priority
Paul writes to Timothy, giving him instructions on what to look for in those to be
selected as leaders in the Church in 1 Timothy 3. One of the traits focuses on family
matters: "If a man does not know how to manage his own family, how can he take care of
God's church?... [They] must manage their children and their families well" (1 Tim. 3:5,
12, ISV). Leading God's people in the church requires first leading the family at home.
David Faust, a contributing writer for a new NIV Study Bible, affirms that "the family
serves as the proving ground for authentic leadership" (136) and reminds husbands that
the Bible tells them "to love their wives as Christ loved the church, not to love the church
at the expense of [their] wives" (140). Even though most leaders say their families are
most important, they neglect those whom "God graciously has placed in [their] homes"
(144).
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Family priority needs to be focused on today more than ever, especially when
Christians read the description from Dorothy Kelly Patterson about what is going on in
societies today regarding family. Patterson, a professor at Southern Baptist Theological
Seminary and general editor of the Women's Study Bible, reinforces family priority for
every leader to live and teach:
Moral decay is eating away the foundations of the family and reflects a
nation in crisis. Living together in lieu ofmarriage no longer engenders
shame. Widespread cohabitation before marriage is not done under cover.
Adultery and fornication are practiced without guilt; legal abortion, easy
divorce, and the embracing of feminism and other ideologies that attack
the family are now so commonplace that they hardly raise an eyebrow.
Violence in neighborhood schools, synagogues, and churches is rampant.
Bold efforts to legalize and legitimize homosexuality and lesbianism are
moving to the public arena. (7)
Although Patterson is describing Western societies, nonetheless, an equivalent picture is
spreading in the Arab world due to globalization and the influence ofmedia in all its
aspects in transmitting those corruptions. My observations about what is happening inmy
culture confirm the words ofPatterson. Therefore, leaders should pay attention to their
families and emphasize family priority in their teachings.
H. Dale Burke realizes that "[tjhere is a challenge today among leaders between
being successful and at the same time 'have a life'" (14). Maintaining that balance "is
tricky business, but it can be done" (14).
Dermis Rainey, who with his wife Barbara leads FamilyLifeministry with
Campus Crusade for Christ, believes that for leaders to be effective in theirministry
towards the family, the most powerfiil message is having a healthy relationship with their
spouses and children (14). A healthy family does not mean living a perfect life with no
struggles. Instead, a healthy family means applying the "Christian life to the struggles in
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your marriage and family" (15). Ministry should never cost leaders their marriages (17).
Leaders should minister first to their spouses. Here are some ideas Rainey presents for
keeping a healthy marriage: (1) saving time for romance when couples spend some nights
away from kids and home, (2) having date nights where they go out for dinner, (3)
sharing everything with the spouse, (4) embracing suffering together, and (5) praying
together (19-20).
Leaders' relationship with their children is also an important element in their
effective ministry. The spiritual needs of the kids should not be neglected. Parents should
look at their children as "our privileged responsibility and assignment from God" (Rainey
20). A healthy relationship with the children can be maintained by devoting good time
with them, sharing with them, and providing them with the pastoral care they deserve
(21-22).
As leaders do their best to grow the church, nothing should be done to ruin the
splendor of the home. They should always remember that their spouses and children need
them. "It is time for church leaders to give [their] households a hand" (Faust 151).
In an interview in 1988, Mark O. Hatfield, a member ofGeorgetown Baptist
Church in Washington, D. C, who served his fourth term as Republican senator from
Oregon and was called "a moral exemplar" by Time magazine, was asked, "How do the
pressures of leadership affect your relationship with your family?" His answer was that
one should set priorities as follows: (1) God, (2) family, and (3) work ("Integrity under
Pressure" 131). Hatfield realized the importance of leaders giving their families priority
in their lives.
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Integrity
According to the American Heritage Dictionary, integrity is "[t]he quality or
condition ofbeing whole or undivided; completeness" ("Integrity"). Integrity as Clinton
sees it, is "foundational for effective leadership; it must be instilled early in a leader's
character" (Making of a Leader 63). He considers developing a godly character the
greatest challenge for the leaders today. "God's first priority in developing a leader is to
refine his or her character.. . . At the heart of any assessment ofbiblical qualifications for
leadership lies the concept of integrity" (53). Those who lack integrity should not expect
to be used by God (57-78).
God always tries to make leaders realize that the leader "ministers out of what one
is. God is concerned with what we are" (Clinton, Making of a Leader 32). Ford writes,
"There is an urgent need for the cultivation ofgodly and spiritual leadership" (Foreword
10). According to Davidar, the Christian ministry "flows out of character (maturing with
God) and not out of activity alone" (13). Warren W. Wiersbe believes that "[ajpart from
character, ministry is only religious activity, or even worse, religious business" (82).
Whatever ministry God entrusts to leaders, Wiersbe affirms that "[they] can never give to
others what [they] do not have [themselves]. To ignore character is to abandon the
foundation ofministry. This explains why God spends so much time with his servants"
(82). The importance of character is not only true in the past, Wiersbe asserts that still
today "[t]he biographies and autobiographies of great men and women reveal that God
first builds Christian character in his servants, and then through them building a ministry"
(82).
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The people God has chosen and used mightily have character (Blackaby and
Blackaby, Called to Be God's Leader 102). Paul emphasizes the "character qualities" of
the leaders in his writings because God looks for people of character (Burke 19).
Maxwell wrote a book entitled The 2 1 Indispensable Qualities of a Leader to help
leaders understand that in order to be effective and have people follow them they should
"recognize, develop, and refine the personal characteristics needed" (ix). He believes that
effectiveness is the result of "who they are on the inside�in the qualities that make them
up as a people. And to go to the highest level of leadership, people have to develop these
traits fi-om the inside out" (x).
The writer ofProverbs warns readers saying, "Carefiilly guard your thoughts
because they are the source of true life" (Prov. 4:23, CEV). Clinton believes that leaders'
character is crucial. He says, "There are many lessons in the development of a leader.
None are more crucial in timing or in impact than the early ones which focus on character
building" (Making of a Leader 58). Integrity is key in a person's life according to
Wiersbe, who says, "No amount of reputation can substitute for character" (82). Dwight
L. Moody also believes: "Character is what a man [or a woman] is in the dark" (qtd. in
Wiersbe 82). Davidar asserts that "[o]ur character will mature in Him depending on how
we respond to these integrity checks" (13).
A major portion, more than 95 percent, of the personality is submerged and is at
the subconscious and unconscious level. Just a small portion of less than 5 percent is at
the conscious level. Therefore, what is seen, externally, is a very small portion of the total
personality. The external, visible portion can be manipulated and maneuvered to a certain
extent. People often try to put up a display of good behavior to impress those around
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them. The major portion of the personality, which is submerged, is where people need to
focus. The true nature of human beings is lurking deep within them and, every so often,
determines external behavior. Character formation takes place on the inside (Davidar 34):
The real problem ofman is that of the heart. Therefore it is the heart that
needs change, because all issues of life spring from the heart. God's eyes
are always on the heart ofman, to see what is emerging there. He is keen
to know our motives, plans and desires. He longs to know ifour service to
Him comes out of a deep love for Him, from the heart, or if it is only an
activity to impress people. This is the concern ofGod. [Isa. 29:13; 1 Sam.
16:7; 1 Chron. 28:9]. (35)
Davidar reaffirms the importance of character and invites leaders to reconsider character
formation:
Let us be clear that dealing with the desires of the heart is foundational for
the formation of character. Inner life integrity checks are the building
blocks in the formation of character. If these blocks do not fall into place
early in the leadership development process, then the whole building will
be a structure built on unsure foundations. (40)
Leaders have to examine continually their lives and strive to imitate Christ: "God longs
that we mature into His likeness and be made whole. . . . [T]hen it must also be mandatory
that all of us ... be a person of integrity" (11). Davidar asserts that character development
is a process: "In order to bring about wholeness or maturity in our lives the Lord takes us
through a process of developing character within us" (13).
Clinton believes that obedience is prerequisite for positive influence: "A leader
must learn obedience in order to influence others toward obedience. An obedience check
is a process item through which a leader learns to recognize, understand, and obey God's
voice" (Making of a Leader 63). Character building requires daily submission to God.
Integrity is required in all aspects of life; however, leaders should pay particular attention
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to four areas in their lives: keep away from the love ofmoney, escape from immorality,
do not abuse power for their benefit, and keep humble (W. Griffin 3).
Bill Thrall, Bruce McNicoll, and Ken McElrath comment on the importance of
character in the leaders' life:
Character�the inner world ofmotives and values that shapes our
actions�it's the ultimate determination of the nature ofour leadership. It
empowers our capacities while keeping them in check. It distinguishes
those who steward power well from those who abuse power. Character
weaves such values as integrity, honesty, and selfless service into the
fabric ofour lives, organization, and cultures. (1)
God is more concerned about who the leaders are than what they do. The "being" of
God's servants is what makes them move forward. IfChristian leaders want to have a
positive impact in the world and bring glory and honor to Jesus' name, they must be men
and women of character.
Conclusion
Leadership fraining is important, and I believe it is not optional for any church
that wants to make a difference in this world for the glory ofGod. Lewis A. Parks and
Bruce C. Birch affirm that "leadership is the human agency God has chosen to use in
mediating the world ofGod to the people ofGod" (33).
God is looking for people who are ready to be used in his kingdom. The Lord is
seeking those who can trust him to work through them and not depend on their strength.
When God called Moses for a mission. Block affirms that the focus was on God:
[T]he question was not who Moses is, but who God is. It was not Moses'
natural or derived authority, but God's. It was not Moses' credibility, but
God's. It was not Moses' giftedness, but God's control over gifts. It was
not Moses' will, but God's. (3)
Developing leaders in the church should start from who God is.
Malak 66
God was and still is in the business of training leaders. Wiersbe realizes that God
takes time in training people:
[It] took thirteen years to prepare Joseph to become second-in-command
in Egypt. He invested eighty years in his preparation ofMoses. Even the
learned Saul ofTarsus had to spend three years in post-graduate work in
Arabia before God thrust him out as Paul the Apostle. (82)
If God takes time in training leaders and preparing them for ministry, his church must
follow his example. By the grace ofGod, I am convinced that in order to be effective in
ministry and fulfill what God is calling me to do, I should develop leaders who can
develop others to fiilfill Christ's commission.
Elliston and Kauffrnan remind leaders that "while training is a critical part of the
development ofurban leaders [and other leaders as well], training by itself does not
produce leaders" (16). They continue, "No given leadership program, however, well
designed, will optimally fit in multiple contexts. Every context requires specific
curricular adjustments to be both effective and efficient" (25). Training will not make
leaders but will help those leaders called by God to do his will and serve his people to be
become more equipped for the kingdom.
To make the leadership training effective, I will support it with on-the-field
training: I will take the leaders with me to the field as Jesus did and show them how I do
ministry and then allow them to do it themselves in my presence. Maxwell confirms this
idea, "Spend time with the best leader you can find" (21 Irrefiitable Laws 138).
Moses took Joshua where no one else would go. He shared his life and
responsibility with Joshua. Moses made Joshua a commander, a spy, and a personal
assistant. The relationship between Joshua and Moses was close enough to result in a
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genuine impact on Joshua. They spent forty years together in the desert (Maxwell, 21
Most Powerful Minutes 209- 1 2).
Also, mentoring and coaching will enhance the leadership development and are
considered one-to-one relationships: Spend one hour with each one of them for
mentoring. Leadership training cannot be done on a mass scale. It requires patient, careful
instruction and prayerful, personal guidance over a considerable time. Disciples are not
manufactured wholesale. They are produced one by one, because someone has taken the
pains to discipline, to instruct and enlighten, to nurture and train one that is younger
(Sanders 1 50). Leaders cannot develop other leaders overnight. Maxwell affirms this
ideas when he says, "They can't be made in a microwave. They have to be simmered in a
Crock-Pot" (21 Most Powerful Minutes 211).
According to Ephesians 4:12 myministry as a leader is "to prepare God's people
for works of service, so that the body of Christ may be built up." This verse emphasizes
leadership development. I have learned from Maxwell that to be effective in ministry, 1
should nurture all ofmy people, equip many, but develop only a few, those who are ready
and willing (qtd. in Galloway, On-Purpose Leadership 45).
I am challenged to produce not followers but leaders in order to be more
influential and multiply the ministry in an effective way. Now 1 know what to look for in
people around me and how to equip them for the ministry. 1 have learned to believe in
people, encourage them, give them the opportunity to do new things, allow them to show
their creativity, and let them know that 1 will back them up even when things do not go
well.
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Paul said to Timothy, "[A]nd the things that you have heard ofme among many
witnesses, the same commit thou to faithful men, who shall be able to teach others also"
(2 Tim. 2: 2, NIV). Paul was a leader with a vision. He had a servant's heart and was
willing to delegate responsibility to others. He also demonstrated and encouraged the
small group ministry (Acts 20:20). This kind of leadership is needed for building healthy
congregations.
The role ofpastors/teachers is to build up leaders and place them in vital positions
of leadership such as: leading worship, leading the women, superintending the Sunday
school, leading the youth, evangelizing, and all the other roles that are crucial for the
growth of the people of God. To be done well, such positions should be delegated to
others who are qualified for the ministry.
The pastor/teacher must model leadership to his or her people and teach
leadership as he or she mobilizes them toward the goal ofbuilding a church that glorifies
God in its worship and lifestyles, in its outreach to the community around it, and in
missions to the end of the earth.
Jesus presented the "one-step" principle for developing leaders. He concentrated
on a small group ofpeople to get maximum results. Jesus developed leaders bymodeling,
mentoring, monitoring, empowering, and multiplying. Galloway affirms that
�'[IJeadership development doesn't happen by chance. [Leaders] must plan for if (On-
Purpose Leadership 45). 1 want to commit myself to this principle.
I believe that all leaders want their ministries to be successful for Jesus' glory.
Rick Warren says that "successfiil ministry is building the church on the purposes ofGod
in the power of the Holy Spirit and expecting the results from God" (397). Successful
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ministry, I believe, requires leaders who are developing leaders around them, who
delegate, have a servant's heart and a vision with the passion to reach out for the lost for
Christ.
When I was watching The Jesus Film, I was amazed by the way Jesus called
Matthew, the tax collector, to follow him. Matthew left everything and followed Jesus,
who saw in Matthew what he himself and those around him could not see. Jesus saw
Matthew, the disciple, the evangelist, the apostle, and the Gospel writer. Maxwell shares
a story about Dale Carnegie who was known by his ability to recognize potential leaders:
Once asked by a reporter how he had managed to hire forty-three
millionaires, Carnegie responded that the men had not been millionaires
when they started working for him. They had become millionaires as a
result. The reporter next wanted to know how he had developed these men
to become such valuable leaders. Carnegie replied, "Men are developed
the same way gold is mined. Several tons of dirt must be moved to get an
ounce of gold. But you don't go into the mine looking for dirt," he added.
"You go in looking for the gold." That's exactly the way to develop
positive, successfiil people. Look for the gold, not the dirt; the good, not
the bad. The more positive qualities you look for, the more you are going
to find. (Developing the Leaders around You 37-38)
My prayer is that 1 can see in those around me what Jesus sees in them, leaders who can
develop other leaders to ftirther the kingdom ofGod.
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CHAPTER 3
METHODOLOGY
This study began by inviting seventeen leaders in Haret El-Ballaneh Alliance
Church to discover the effect of a leadership trainingmodule on leadership development.
Of those seventeen, eight responded and participated in the research. 1 have designed a
pre-study questionnaire to measure the degree of the awareness of the core values of
biblical leadership in the participants and in other leaders and the level of their
commitment to practice these core values before the training, and the post-study
questionnaire, which is similar to the pre-study questionnaire plus a feedback on their
view of the training for any improvement needing to be done in the future, were the main
sources of data for the study.
The Problem
The work ofmissionaries become harder and harder after 1 1 September 2001 . An
increase in population among the Arabic-speaking Muslims is taking place. Also, the
Christians are emigrating from their homelands and becoming the minority in the Arab
World. Therefore, the responsibility is much more on indigenous Middle Eastern
Christians to take the gospel in a relevant and loving way to theirMuslim neighbors.
The churches need leaders who know their Bible, love the Lord and the lost, have
a clear vision from God to equip and train other leaders, know their culture, and are
willing to sacrifice for the sake of the kingdom.
The Lebanese church lacks any designed leadership training programs to develop
their leaders. The cost of training the national leaders outside the country is very high.
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The Purpose
The purpose of this project was to study the impact of a leadership training
module on the degree of awareness of the presence of the core values ofbiblical
leadership in the leaders ofHaret El-Ballaneh Alliance Christian in Lebanon (HEBAC)
and in other leaders, and on the level of commitment to practice the servant leadership of
the leaders in HEBAC. This training could be an important step toward a more extensive
leadership development ministry over time. The operating hypothesis was that churches
that understand biblical leadership and implement a leadership training module to train
their leaders will develop leaders who are capable of training others for the expansion of
the kingdom in the Muslim world.
Research Questions
This study used three research questions to evaluate the effect of the leadership
trainingmodule on the leadership development of the church.
Research Question 1
What impact does the leadership training module have on the degree of awareness
of the core values in the participants and in other leaders and on the level of commitment
of the leaders to practice these core values?
The hypothesis was that the training module will increase of their understanding
ofbiblical leadership and of their level of commitment to serve and lead others.
Research Question 2
Which factors of the training do the participants report to be the most helpfiil for
them in raising their awareness of the core values in themselves and in other leaders and
of the change in their commitment to practice these core values?
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The hypothesis was that the leaders may share what core values helped them to
change their awareness of the core values ofbiblical leadership in them and other leaders
and commitment to practice these core values ofbiblical leadership.
Research Question 3
What can 1 learn from this training module and the feedback provided by the
participants to improve the training to make it effective in the fiiture?
The hypothesis was that the participants in the training will give some feedback
on the training, which will help improve it for later implementation.
Subjects for the Study
The population of the study was the leadership team at the Haret El-Ballaneh
Alliance church. Those seventeen leaders ofmen and women are involved in different
areas of leadership in the ministry. They are the church committee (four men), the ladies'
committee (three women), the youth committee (three males, two females), the Sunday
school committee (three males, two females), and the evangelistic committee (three
males). The total is more than seventeen because one person serves on three committees
and another one serves on two committees. Of the seventeen leaders, ten are males and
seven are females. Their ages fall into the following range: 19-30 (seven), 31-40 (six),
41-50 (three), and 51-60 (one). The marital status is as follows: nine single and eight
married (one without children). The educational level is as follows: intermediate (three),
high school (three), associate's degree (four), and university degree (seven). 1 selected
those leaders to be surveyed and trained for the study.
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Instrumentation
The instruments used for the project were two researcher-designed questionnaires,
a pre-study questionnaire, and a post-study questionnaire, semi-structured interview, and
the leadership training module.
Dependent Variable
There were two dependent variables.
Degree of awareness. The scores of the participants on the pre-study and post-
study questionnaires show how much the leaders are aware that these core values of
biblical leadership do exist in their lives, and that they are aware that these core values
should exist in every leader.
Commitment to practice. The scores show how much the leaders are practicing
these core values.
Independent Variable
There was one independent variable.
The training module. The trainingmodule consists of eight core values of
biblical leadership based on the ILI: (1) intimacy with God; (2) passion for the harvest;
(3) visionary leadership; (4) culturally relevant evangelism; (5) multiplication of leaders;
(6) stewardship; (7) family priority; and (8) integrity.
Semi-Structured Interview
1 interviewed some of the participants after the training to ask them questions
related to the research questions.
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The Pre-Study Questionnaire
I designed the pre-study questionnaire (see Appendix D) and supplied it to the
selected leaders two weeks before the training started. The participants were able to
complete the questionnaire within twenty minutes. 1 selected the questions based on the
eight core values identified according to the Intemational Leadership Institute for
leadership development. Each core value was tested by three questions using a Likert
scale (Wiersma and Jurs 170). The questions were designed particularly to measure (1)
the subjects' degree of awareness of the presence of the core values ofbiblical leadership
in themselves, (2) the subjects' commitment to practice the core values, and (3) the
subjects' awareness of the presence of the core values ofbiblical leadership in other
leaders.
Prior to the survey, I pretested the questionnaire with ten leaders I selected from
the Karantina Alliance Church who serve in similar ministries. 1 then made the
modifications to the questionnaire to make it clearer and to ensure accurate responses.
The following are the eight core values identified by the ILI for leadership
development, ILI's definitions of those core values, and the questions in the survey
related to the core values.
Intimacy with God. God is looking for consecrated people who lead out of an
intimate relationship with God (see Table 3.1).
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Table 3.1. Questionnaire Statements Related to Intimacy with God
Statement Designed Statement
Number to Measure
^ ^^^^^^^^^^^
. , My devotional life and relationship with God is more
1 Awareness m them � . . . � � � ^important than domg mmistry.
Commitment to
j spend a regular time with the Lord every day.
practice
, Every leader should consider the devotional life and
17 Awareness m others , j: j u - u � v.relationship with God a high pnonty.
Passion for the harvest. God looks for men and women who share a passion for
those without Christ. Jesus came to "seek and to save that which was lost" (Luke 19:10,
ESV). God desires that everyone be reached with the life-transforming power of the
gospel (see Table 3.2).
Table 3.2. Questionnaire Statements Related to Passion for the Harvest
Statement
Number
Designed
to Measure
Statement
2
Awareness in
them
I feel compassion when I see people without Christ.
10
18
Commitment
to Practice
Awareness in
others
I usually share the gospel with those whom I meet.
All leaders, regardless of their ministry should be
passionate towards the lost.
Visionary leadership. God looks for men and women, who are biblically
committed to cast vision, set goals, mobilize the body ofChrist, and overcome obstacles
in order to reach the nations for Christ (see Table 3.3).
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Table 3.3. Questionnaire Statements Related to Visionary Leadership
Statement
Number
Designed
to Measure
Statement
3
11
19
Awareness m
them
I fully understand God's direction for my life?
Commitment I minister in the area(s) where I believe God is
to practice directing me.
Awareness in Every leader should be aware ofGod's personal
others direction.
Culturally relevant evangelism. God looks for men and women who live and
teach the gospel with cultural relevance, sensitivity, and power, so that the eternal truth of
the gospel will be understood and received in every culture of the world (see Table 3.4).
Table 3.4. Questionnaire Statements Related to Culturally Relevant Evangelism
Statement Designed
Number to Measure
4
Awareness in
them
The gospel needs to be shared with cultural sensitivity.
12
Commitment When I share the gospel with non-Christians, I take
to practice culture into consideration.
20
Awareness in Every leader should share the gospel in a culturally
others relevant way.
Multiplication of leaders. God looks for men and women who disciple, coach,
and mentor other leaders, who in tum become leaders of leaders that effectively train
others (see Table 3.5).
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Table 3.5. Questionnaire Statements Related to Multiplication of Leaders
Statement
Number
Designed
to Measure
Statement
5
13
21
Awareness in I believe in the importance of discipling others in the
them church.
Commitment
to practice
Awareness in Every leader should designate regular time for training
others other people.
I spend time on a regular basis discipling someone.
Stewardship. God looks for men and women who are faithful stewards of
finances, time, and spiritual gifts in their personal lives and leadership with the result that
people are reached with the gospel (see Table 3.6).
Table 3.6. Questionnaire Statements Related to Stewardship
Statement
Number
Designed
to Measure
Statement
6
14
22
Awareness in
them
Commitment
to practice
Awareness in
others
I am aware that everything I have, has been entrusted
to me by God and I have to be faithful in managing
them.
I am faithful in using my time, energy and gifts.
All leaders should be faithfiil in using what God has
entrusted them with such as time, energy, and gifts.
Family priority. God looks for men and women who are convinced that the
family is God's building block for society and who make their family a priority in
developing leaders (see Table 3.7).
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Table 3.7. Questionnaire Statements Related to Family Priority
Statement
Number
Designed
to Measure
Statement
7
15
23
Awareness in
them
Commitment
to practice
Awareness in
others
Spending time with my family is more important than
spending time at the church.
I set aside time every week to spend with my family.
All leaders should be willing to sacrifice doing
ministry for the sake of spending time with their
families.
Integrity. God looks for men and women of integrity who live holy lives that are
accountable to God and to the body ofChrist. Integrity glorifies God, protects leaders
from stumbling, and encourages growth (see Table 3.8).
Table 3.8. Questionnaire Statements Related to Integrity
Statement Designed �^ ^
. ^ Tim StatementNumber to Measure
� Awareness in , . . ^i.8
them
I am a trustworthy person.
Commitment , ,16 .1 keep my promises.
to practice
24 ^^others^ "^'^ leaders should be trustworthy people.
The Post-Study Questionnaire
1 supplied the post-study questionnaire (see Appendix E) to the participating
leaders after they went through the training. The trainees completed the questionnaire
within thirty minutes. The questions were the same as the pre-study questionnaire plus
other questions seeking their feedback on the effect of this training on them and how this
training can be better improved for later use.
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Data Collection
On 1 6 May 2006, 1 sent a cover letter (see Appendix C) to the leaders of the
church attached to the pre-study questionnaire (see Appendix D), inviting them and
thanking them for their willingness to participate in this study. 1 emphasized the
importance of their participation and the filling out of the survey. In my letter, 1 explained
the leadership training module and the time needed to finish it and the need to fill a post-
study survey after the training. 1 explained to them the purpose of this training and asked
them to complete the questionnaire and attend the training sessions on the assigned dates.
The participants turned in the pre-study questionnaire on the first day of the
training. One week after finishing the training, the participants turned in the post-study
questionnaire. 1 typed their results prior and after the training on a spreadsheet (see
Appendix F).
Data Analysis
Because only eight people participated, I calculated the mean and standard
deviation for every participant before and after the training to see if any change took
place. 1 have then analyzed the data to compare between the participants: each committee
on its own, male and female, married and single, married female and married male, single
male and single female, and those ofdifferent educational backgrounds.
In addition to the twenty- four questions related to the eight core values, the post-
study questionnaire contained feedback questions (25-3 1) to see if the participants
believed that such training would help in developing leaders in the church and how such
training could be improved for the fiiture. I gathered these answers in a spreadsheet,
wrote down their ideas, and compared the results (see Appendixes G and H).
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Conclusion
Based on the data that 1 collected prior to and after the training, I analyzed the
impact of the training on the degree of awareness of the presence of the core values of
biblical leadership in the participants and in every leader and the level of commitment of
the participants to practice these core values. Chapter 4 presents the results.
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CHAPTER 4
FINDINGS
The responsibility before the Arabic church today is enormous in reaching out
with the gospel of Jesus Christ to almost 270 million Arabic-speaking Muslims in the
world. Developing leaders in the churches becomes less optional today if the believers
are to take the task seriously. Training the leaders is an effective way to prepare them for
the field and equip them to be able to invest in others so that the church can fulfill the
Great Commission entrusted to it. Therefore, my desire is to help in this development.
The purpose of this research was to study the impact of a leadership training module on
the degree of awareness ofbiblical leadership and the level of commitment of the leaders
in Haret El-Ballaneh Alliance Christian in Lebanon.
Profile of the Subjects
The population for the study consisted of eight leaders who serve in different
ministries in the church: the church committee, the ladies committee, the youth
committee, the Sunday school committee, and the evangelistic committee. I sent a letter
to all seventeen leaders of the Haret El-Ballaneh Alliance Church explaining the
leadership training module and inviting them to participate with a pre-study questionnaire
to fill out and bring to the first day of the training. A few days before I started the
training, a war took place in Lebanon that ran from 12 July through 14 August 2006. So,
only eight leaders out of seventeen attended the training for two days, and I gave them
the rest of the materials on other weekends: three leaders of the ladies committee
attended, representing 37.5 percent of the total population; three leaders of the
evangelisfic committee attended, representing 37.5 percent of the total population; two
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leaders of the youth committee attended, representing 25 percent of the total population;
one leader of the Sunday school committee attended, representing 12.5 percent of the
total population (one leader serves on three committees at the same time, and another
leader serves on two committees). After I finished the training, I gave them a post-study
questionnaire to fill out and bring back within one week.
The ages of the subjects fell into the following ranges: 1 9-30 (one), 3 1 -40 (five),
41-50 (two). Of the eight subjects, four were females and four were males. The marital
status of the population ranged as follows: single (two), married (six) with children. The
educational level was as follows: intermediate (two), high school (two), associate's
degree (two), and university degree (two).
Findings of the Study
1 conducted the research using a twenty-four statement questionnaire prior to the
training (see Appendix D) and a thirty-one statement questionnaire after the training (see
Appendix E). In the post-study questionnaire, twenty-four of the questions were exactly
the same as the pre-study, and another seven questions related to the impact of this
training on the leadership development. The twenty-four questions were designed to
measure one of the following: (1) the subjects' awareness toward the eight core values,
(2) the subjects' practice of the eight core values, and (3) the subjects' awareness of the
need of every leader to have those eight core values.
The core values were tested using a five-point Likert scale. The Likert scale was
based on a degree of agreement scale with the five responses being strongly agree, agree,
neutral, disagree, and strongly disagree. The questionnaire was designed to collect data
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on each of the eight core values. The data was analyzed and presented by calculating the
means and the standard deviations for each core value.
Research Question 1
The questionnaires were designed to study the impact of the leadership training
module on the degree of awareness and the level of commitment of the leaders on the
eight core values ofbiblical leadership: (1) intimacy with God, (2) passion for the
harvest, (3) visionary leadership, (4) culturally relevant evangelism, (5) multiplication of
leaders, (6) stewardship, (7) family priority, and (8) integrity.
Table 4. 1 presents a summary of the findings for the mean score before and after
the training for the following: the subjects' awareness of the core values in themselves,
the subjects' commitment to the core values, and the subjects' awareness of the core
values presence in every leader. Table 4.2 summarizes the findings and shows the
significance of change.
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Table 4.1. Core Value Summary (N=8)
Awareness
of the Core
Values in
Themselves
Awareness
of the Core
Values in
Themselves
Commitment
to Practice
Servant
Leadership
Commitment
to Practice
Servant
Leadership
Awareness
of the Core
Values in
Others
Awareness
of the Core
Values in
Others
Mean Mean Mean Mean Mean Mean
Core Value Pre-Study Post-Study Pre- Post-Study Pre- Post-
study Study Study
Intimacy with 4.50 4.50 3.38 3.88 4.63 4.75
God
Passion for the 4.13 4.50 3.50 3.63 4.38 4.63
harvest
Visionary 3.38 4.38 4.00 4.00 4.50 4.63
leadership
Culturally 3.63 4.13 3.88 4.50 3.75 4.13
relevant
evangelism
Multiplication 4.75 5.00 2.63 3.00 4.13 4.13
of leaders
Stewardship 5.00 4.88 3.25 3.75 4.75 4.75
Family priority 2.76 2.75 3.75 4.38 3.63 4.13
Integrity 4.00 4.13 3.50 4.13 4.63 4.75
Table 4.2. The Significance of Change (p=<0.05)
Awareness of the Core Commitment to Awareness of the Core
Values in Them Practice Servant Values in Others
Leadership
Core Value P P P
Intimacy with God 0.50 0.15 0.30
Passion for the harvest 0.18 0.41 0.17
Visionary leadership 0.03* 0.50 0.32
Culturally relevant 0.15 0.06* 0.28
evangelism
Multiplication of 0.07* 0.27 0.50
leaders
Stewardship 0.16 0.19 0.50
Family priority 0.50 0.05* 0.21
Integrity 0.33 0.08 0.30
* Significant.
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Intimacy with God
The questionnaire statement, "My devotional life and relationship with God is
more important than doing ministry," which tested the awareness of the core value of
intimate relationship with God in themselves, had the score 4.50 before and after the
training. The scores show that the leaders were aware of its importance in their lives. The
training did not change this awareness (4.50). Nevertheless, the questionnaire statement,
"1 spend a regular time with the Lord every day," which tested the commitment of the
subjects to the core value of intimate relationship, with God had the score (3.38) before
the training. The scores show that the participants apparently were not practicing on the
same level as they were aware (4.50). The training raised their commitment to the
intimate relationship with God (fi-om 3.38 to 3.88). This positive change is encouraging.
The ladies had the lowest score among the other committees regarding the awareness of
the core value of intimate relationship with God in themselves (4.33). Nevertheless, the
score raised after the training (4.67, see Tables 4.3 and 4.4). The highest score of the
awareness of the core value of intimacy with God in themselves was recorded by two
committees: Sunday school committee and evangelistic committee (5.00 before and after
the training). The church committee's awareness of the core value in themselves was
lower after the training (from 4.50 to 4.00). Nevertheless, the church committee's
commitment was higher after the training (from 3.50 to 4.00). Also the ladies and the
evangelistic committees' score of commitment to practice intimacy with God was higher
after the training (from 3.00 to 3.67 and from 4.00 to 4.67 respectively; see Tables 4.5
and 4.6) The commitment of the Sunday school committee dropped (from 5.00 to 4.00)
while the youth's commitment kept the same score (3.5). Finally, the questionnaire
Malak 86
statement, "Every leader should consider the devotional life and relationship with a high
priority," which tested the subjects' awareness of the core value of intimate relationship
with God to be found in every leader, scored high (before 4.63 and after 4.76). The
church committee's score raised fi-om 4.50 to 5.00; the ladies committee's score raised
fi-om 4.33 to 4.67; both the evangelistic and Sunday school committees remained high at
5.00 before and after the training. Nevertheless, the youth committee's score dropped
fi-om 5.00 to 4.50 (see Tables 4.7 and 4.8).
Table 4.3. Mean and Standard Deviation for the Awareness of the Core Values in
the Leaders with Comparison between the Committees Prior to the
Training
Population Church Ladies Youth Sunday school Evangelistic
Mean SD Mean SD Mean SD Mean SD Mean SD Mean SD
Intimacy with
God
4. 50 0. 56 4.,50 0.71 4.33 0. 58 4.50 0.71 5.00 0.00 5.00 0.00
Passion for the
4..13 0..84 3.,50 0.71 4.33 0.,58 4.00 1.41 5.00 0.00 4.67 0.58
harvest
Visionary 3..38 1 .19 3,.00 0.00 2.67 1,.53 4.50 0.71 5.00 0.00 4.00 1.00
leadership
Culturally
4.00 1.00relevant 3,.63 1,.19 3,.50 0.71 3.00 1 .73 4.50 0.71 5.00 0.00
evangelism
Multiplication of 4..75 0 .46 5,.00 0.00 4.33 0 .58 5.00 0.00 5.00 0.00 5.00 0.00
leaders
Stewardship 5,.00 0 .00 5 .00 0.00 5.00 0 .00 5.00 0.00 5.00 0.00 5.00 0.00
Family priority 2,.75 1 .28 2 .00 1.41 3.00 1 .00 3.50 2.12 5.00 0.00 2.67 2.08
Integrity 4 .00 0 .54 4 .00 0.00 3.67 0 .58 4.50 0.71 4.00 0.00 4.00 0.00
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Table 4.4. Mean and Standard Deviation for the Awareness of Core Values in the
Leaders with Comparison between the Committees Post-Training
Population Church Ladies Youth Sunday school Evangelistic
Mean SD Mean SD Mean SD Mean SD Mean SD Mean SD
Intimacy with
God
4,.50 0,.76 4,.00 1,.41 4,.67 0,.58 4,.50 0,.71 5 .00 0.00 5.00 0.00
Passion for the
harvest
4,.50 0,.76 4,.50 0,71 4 .33 1 .16 4,.00 0,.71 5 .00 0.00
5.00 0.00
Visionary
leadership
Culturally
4.,38 0..74 4,.50 0,.71 4 .00 1 .00 5,.00 0,.00 5,.00 0.00
4.67 0.58
4.00 1.00
relevant 4. 13 0.,64 4,.00 0,.00 4,.33 0,.58 4,.50 0.71 5,.00 0.00
evangelism
Multiplication of
leaders
5.,00 0..00 5,.00 0,.00 5,.00 0,.00 5,.00 0,.00 5,.00 0.00
5.00 0.00
Stewardship 4.,88 0..36 5,.00 0,.00 5,.00 0,.00 4,.50 0,.71 5,.00 0.00 5.00 0.00
Family priority 2.,76 1..04 3,.00 0,.00 3,.00 1 .73 2,.50 0,71 2,.00 0.00 2.33 0.58
Integrity 4. 13 0..64 4,.50 0,.71 4,.00 1 .00 4,.00 0..00 4,.00 0.00 4.33 0.58
The commitment of the subjects to the core value of intimacy with God recorded
the highest 4.75 (except the core value of stewardship which was the same) among other
core values. This score reveals that the training helped the leadership of the church to be
more committed to their personal relationships with God.
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Table 4.5. Mean and Standard Deviation for the Leaders' Commitment to the Core
Values with Comparison between the Committees Prior to the Training
Population Church Ladies Youth Sunday Evangelistic
school
Mean SD Mean SD Mean SD Mean SD Mean SD Mean SD
Intimacy with
God
3.38 1 .06 3,.50 0 .71 3,.00 1 .00 3.50 2.12 5.00 0.00 4.00 1.00
Passion for the
harvest
3.50 1 .07 3,.50 0 .71 3,.00 0 .00 3.50 2.12 5.00 0.00 4.33 1.15
Visionary
leadership
4.00 0 .93 4 .00 0 .00 3 .33 1 .15 5.00 0.00 5.00 0.00 4.33 0.58
Culturally
relevant 3.88 0 .99 3 .50 0 .71 3 .33 1 .15 4.50 0.71 5.00 0.00 4.67 0.58
evangelism
Multiplication of
leaders
2.63 1 .06 1 .50 0 .71 3,.00 1 .00 3.00 1.41 4.00 0.00 2.67 1.53
Stewardship 3.25 1 .16 3 .00 1 .41 3 .00 1 .00 4.50 0.71 5.00 0.00 3.67 1.53
Family priority 3.75 0 .71 4 .00 1 .41 3 .67 0 .58 3.50 0.71 3.00 0.00 4.00 1.00
Integrity 3.50 0 .93 4 .50 0 .71 3 .33 0 .58 3.50 0.71 4.00 0.00 3.67 1.53
Table 4.6. Mean and Standard Deviation for the Leaders' Commitment to the Core
Values with Comparison between the Committees after the Training
Population Church Ladies Youth Sunday school Evangelistic
Mean SD Mean SD Mean SD Mean SD Mean SD Mean SD
Intimacy with
God
3 .88 0.83 4.00 1 .41 3 .67 0 .58 3,.50 0 .71 4.00 0.00 4..67 0.,58
Passion for the
harvest
3 .63 1.19 4.00 0..00 3 .00 1 .00 3,.50 2,.12 5.00 0.00 4,.67 0..58
Visionary
leadership
Culturally
4 .00 1.31 4.50 0 .71 3,.33 2,.08 4..50 0 .71 5.00 0.00 4,.67 0.,58
relevant 4,.50 0.53 4.50 0 .71 4,.33 0,.58 4,.50 0,.71 5.00 0.00 5,.00 0,.00
evangelism
Multiplication of
leaders
3,.00 1.41 3.00 0,.00 2,.00 1 .73 3..50 0 .71 4.00 0.00 4 .00 1 .00
Stewardship 3,.75 1.04 4.00 0,.00 3..33 1 .53 4,.00 1 .41 5.00 0.00 4 .33 0 .58
Family priority 4,.38 0.74 5.00 0,.00 4,.33 0,.58 3,.50 0 .71 3.00 0.00 4 .33 1 .15
Integrity 4,.13 0.83 5.00 0,.00 4..00 1,.00 3,.50 0,.71 3.00 0.00 4 .00 1 .00
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Table 4.7. Mean and Standard Deviation for the Leaders' Awareness of the
Existence of the Core Values in Every Leader with Comparison between
the Committees Prior to the Trainmg
Population
Mean SD
Church
Mean SD
Ladies
Mean SD
Youth
Mean SD
Sunday school
Mean SD
Evangelisdc
Mean SD
Intimacy with God 4.63 0.52 4.50 0.71 4.33 0.58 5.00 0.00 5.00 0.00 5.00 0.00
Passion for the
harvest
4.38 0.52 4.50 0.71 4.00 0.00 4.50 0.71 5.00 0.00 5.00 0.00
Visionary
leadership
Culturally relevant
4.50 0.53 4.50 0.71 4.33 0.58 4.50 0.71 5.00 0.00 5.00 0.00
3.75 1.04 3.50 0.71 3.00 1.00 5.00 0.00 5.00 0.00 4.00 1.00
evangelism
Multiplication of
leaders
4.13 0.64 4.50 0.71 3.67 0.58 4.50 0.71 5.00 0.00 4.67 0.58
Stewardship 4.75 0.46 4.50 0.71 4.67 0.58 5.00 0.00 5.00 0.00 5.00 0.00
Family priority 3.63 1.41 2.50 2.12 3.33 1.15 5.00 0.00 5.00 0.00 3.33 2.08
Integrity 4.63 0.52 4.50 0.71 4.33 0.58 5.00 0.00 5.00 0.00 4.67 0.58
Table 4.8. Mean and Standard Deviation for the Leaders' Awareness of the
Existence of the Core Values in Every Leader with Comparison between
the Committees after the Training
Population Church Ladies Youth Sunday school Evangelistic
Mean SD Mean SD Mean SD Mean1 SD Mean SD Mean SD
Intimacy with God 4.75 0.46 5.00 0.00 4.67 0.58 4.50 0.71 5.00 0.00 5.00 0.00
Passion for the
harvest
4.63 0.52 4.50 0.71 4.67 0.58 4.50 0.71 5.00 0.00 5.00 0.00
Visionary 4.63 0.52 4.50 0.71 4.67 0.58 4.50 0.71 5.00 0.00 5.00 0.00
leadership
Culturally relevant 4.13 1.46 4.00 1.41 3.67 2.31 4.50 0.71 5.00 0.00 5.00 0.00
evangelism
Multiplication of
leaders
4.13 1.46 4.50 0.71 3.67 2.31 4.00 1.41 5.00 0.00 5.00 0.00
Stewardship 4.75 0.46 5.00 0.00 4.67 0.58 4.50 0.71 5.00 0.00 5.00 0.00
Family priority 4.13 0.99 4.00 1.41 4.00 1.00 4.00 1.41 5.00 0.00 5.00 0.00
Integrity 4.75 0.46 5.00 0.00 4.67 0.58 4.50 0.71 5.00 0.00 5.00 0.00
Passion for the Harvest
The questionnaire statement, "1 feel compassion when 1 see people without
Christ," which tested the awareness of the core value ofpassion for the harvest in
themselves, had the score 4.13 before the training and was raised to 4.50 after the training
(see Table 4.1, p. 84). The church and evangelistic committees' scores raised from 3.50
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and 4.67 to 4.33 and 5.00 respectively. Nevertheless, the ladies, the youth, and the
evangelistic committees kept the same score 4.33, 4.00, and 5.00 respectively before and
after the training (see Tables 4.2, p. 84; and 4.3, p. 86). When the subjects were asked, "I
usually share the gospel with those whom I meet," to test their commitment to the core
value of passion for the harvest, the total population's score raised from 3.50 to 3.63 (see
Table 4.1, p. 84). The evangelistic and the church committee's conrmiitment raised from
4.33 and 3.50 to 4.67 and 4.00 respectively. Nevertheless, the ladies, youth, and Sunday
school committees kept the same score, 3.00, 3.50, and 5.00 respectively, before and after
the training (see Tables 4.5 and 4.6). Finally, the questionnaire statement, "All leaders,
regardless of theirministry should be passionate towards the lost," which tested the
subjects' awareness of the core value ofpassion for the harvest, to be found in every
leader, raised from 4.38 to 4.63 (see Table 4.1, p. 84). Four of the committees kept the
same high scores before and after the training: the church and youth committees (4.50)
and the Sunday school and evangelistic committees (5.00). Nevertheless, the ladies
committee's score raised from 4.00 to 4.67 (see Tables 4.7 and 4.8). The training helped
the church and evangelistic committees to be more committed to reach out to people with
the gospel ofChrist. This positive change is significant.
Visionary Leadership
The question, "Do you fully understand God's direction for your life?" which
tested the awareness of the core value of visionary leadership in them, recorded a
significant change from 3.38 prior to the training to 4.38 after the training (see Table 4.1,
p. 84). The Sunday school committee kept the high score 5.00 (see Tables 4.2, p. 84; and
4.3, p. 86). All the other committees' awareness of the core value of visionary leadership
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in themselves raised after the training: church committee (3.00 to 4.50); ladies committee
(2.67 to 4.00); youth (4.50 to 5.00); evangelistic (4.00 to 4.67; see Tables 4.2, p. 84; and
4.3, p. 86). The commitment of the population to the core value of visionary leadership
was tested by the question, "1 minister in the area(s) where 1 believe God is directing
me." The population scored the same before and after the training (4.00; see Table 4.1, p.
84). Only the church and evangelistic committees recorded a change in their commitment
after the training (4.00 and 4.33 to 4.50 and 4.67 respectively; see Tables 4.5 and 4.6).
The ladies and Sunday school committees kept the same score (3.33 and 5.00
respectively). Only the youth committee's score dropped, from 5.00 to 4.50 (see Tables
4.5 and 4.6). The questionnaire statement, "Every leader should be aware ofGod's
personal direction," which tested the subjects' awareness of the core value visionary
leadership, to be found in every leader, raised from 4.50 to 4.63 (see Table 4.1, p. 84).
Four of the committees kept the same score, but the ladies committee's score of the
awareness of the core value of visionary leadership in others was higher after the training
(4.33 to 4.67, see Tables 4.7 and 4.8).
Culturally Relevant Evangelism
The questionnaire statement, "The gospel needs to be shared with cultural
sensitivity," which tested the awareness of the core value of culturally relevant
evangelism, in them, recorded a significant change from 3.63 prior to the training to 4.13
after the training (see Table 4. 1 , p. 84). Three committees kept the same score for the
awareness of the core value of culturally relevant evangelism in them: youth (4.50),
Sunday school (5.00), and evangelistic committee (4.00). The church and ladies
committees recorded a change from 3.50 and 3.00 to 4.00 and 4.33 respectively (see
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Tables 4.2, p. 84; and 4.3, p. 86). The commitment of the population to the core value of
culturally relevant evangelism was tested by the statement, "When 1 share the gospel with
non-Christians, 1 take culture into consideration." The population recorded a significant
change from 3.88 to 4.50 after the training (see Table 4.1, p. 84). The youth and Sunday
school committees kept the same high scores 4.50 and 5.00 respectively. All the other
committees recorded a positive change in their commitment after the training (3.50, 3.33,
and 4.67 to 4.50, 4.33, and 5.00 respectively; see Tables 4.5 and 4.6). The questionnaire
statement, "Every leader should share the gospel in a culturally relevant way," which
tested the subjects' awareness of the core value of culturally relevant evangelism, to be
found in every leader, raised from 3.75 to 4.13 (see Table 4.1, p. 84). Three of the
committees' score raised from 3.50 to 4.00 for the church committee; from 3.00 to 3.67
for the ladies committee; from 4.00 to 5.00 for the evangelistic committee. Nevertheless,
the Sunday school committee kept the same score, and the youth committee's score
dropped after the training from 5.00 to 4.50 (see Tables 4.7 and 4.8). The training helped
the subjects to be more committed to evangelize in a cultural relevant way especially for
those in the Arab world who live in a Muslim context. This is a significant change.
Multiplication of Leaders
Table 4. 1 (p. 84) shows that the questionnaire statement, "I believe in the
importance ofdiscipling others in the church," scored the highest mean of 5.00 after the
training was over. This statement tested the awareness of the participants for the core
value ofmultiplication of leaders in them. Four of the committees kept the same high
score of 5.00 on the awareness of the core value ofmulfiplication of leaders in
themselves before and after the training. Nevertheless, the questionnaire statement.
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"Every leader should designate regular time for training other people," which tested the
subjects' awareness of the core value ofmultiplications of leaders, to be found in every
leader, stayed at 4.13 after the training; although the evangelistic committee raised fi-om
4.67 to 5.00, the church, ladies, and Sunday school committees kept the same score 4.50,
3.67, and 5.00 respectively. Only the youth's score dropped from 4.50 to 4.00 (see Tables
4.7 and 4.8). The commitment of the subjects to the core value ofmultiplication of
leaders was tested by the questionnaire statement, "1 spend time on a regular basis
discipling someone." It is encouraging to see that the subjects' score raised fi-om 2.63 to
3.00. Two committees showed a significant change in their commitment to practice the
core value ofmultiplication of leaders: the church committee from 1 .50 to 3.00 and the
evangelistic committee from 2.67 to 4.00 (see Tables 4.5, p. 88; and 4.6, p. 88). These
committees play an important role in the growth of the church. Still, it is not a high score
and something should be done in this regard. The Sunday school committee kept the
same score of 4.00 on commitment. The youth committee's score for commitment raised
from 3.00 to 3.50. The ladies committee, whose score for the awareness of the core value
ofmultiplication of leaders in them was raised from 4.33 to 5.00, dropped their
commitment score from 3.00 to 2.00, and this score was the lowest among other
committees (see Tables 4.5, p. 88; and 4.6, p. 88).
Stewardship
Table 4.1 (p. 84) shows that all the subjects of the training started with the highest
mean score of 5.00 on the questionnaire statement, "I am aware that everything I have
has been entrusted to me by God and 1 have to be faithfiil in managing them," which
tested the awareness of the core value of stewardship in the participants. After the
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training this awareness remained the same in all the committees except the youth
committee, which scored 4.50 (see Tables 4.2, p. 84; and 4.3, p. 86). When the
participants were asked the question: "All leaders should be faithfiil in using what God
has entrusted them with, such as time, energy, and gifts," which tested the subjects'
awareness of the core value of stewardship, to be exhibited in every leader, the mean
score was the same before and after the training (4.75). The ladies, Sunday school, and
evangelistic committees' score remained the same after the training: 4.67, 5.00, and 5.00
respectively. The church committee's core raised fi-om 4.50 to 5.00, but the youth's score
dropped fi-om 5.00 to 4.50 (see Tables 4.7 and 4.8, p. 89) The commitment of the leaders
to the core value of stewardship was tested by the question, "1 am faithfiil in using my
time, energy, and gifts." The recorded scores showed a positive change in the
commitment to practice stewardship in 3 out of 4 committees: church moved from 3.00 to
4.00; ladies from 3.00 to 3.33; evangelistic from 3.67 to 4.33. The Sunday school
committee kept the same high score of 5.00 while the youth's commitment dropped from
4.50 to 4.00. In all the population, the score went up from 3.25 before the training to 3.75
after the training.
Family Priority
The questionnaire statement, "Spending time with my family is more important
than spending time at the church," which tested the awareness of the subjects of the core
value of family priority in them, recorded the lowest mean of the questionnaire with a
score of 2.76 before the training and 2.75 after the training (see Table 4.1, p. 84). The
ladies kept the same score of 3.00. The score of the youth, Sunday school, and
evangelistic committees dropped from 3.50, 5.00, and 2.67 to 2.50, 2.00, and 2.33
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respectively; but the church committee's score raised from 2.00 to 3.00 (see Tables 4.2,
p. 84; and 4.3, p. 86). Nevertheless, for the questionnaire statement, "All the leaders
should be willing to sacrifice doing ministry for the sake of spending time with their
families," which tested the subjects' awareness of the core value of family priority, to be
seen in every leader, the score was 3.63 before the fraining (compared to 2.76) and raised
to 4.13 (compared to 2.75) after the fraining (see Table 4.1, p. 84).The positive result of
the training was seen in the positive change of commitment of the subjects to family
priority from 3.75 to 4.38 on the statement, "1 set aside time every week to spend with my
family." The church, ladies, and evangelistic committees' commitment raised from 4.00,
3.67, and 4.00 before the training to 5.00, 4.33, and 4.33 respectively. The youth and
Sunday school committees' score kept the same 3.50 and 3.00 respectively (see Tables
4.5, p. 88; and 4.6, p. 88). When the subjects were asked, "All leaders should be willing
to sacrifice doing ministry for the sake of spending time with their families," to test their
awareness of the core value of family priority to be found in every leader, they scored
3.63 before the training and 4.13 after the training. The church, ladies, and evangelistic
committees' score raised in this regard from 2.50, 3.33, and 3.33 to 4.00, 4.00, and 5.00
respectively. The Sunday school score kept the same 5.00 while the youth's score
dropped from 5.00 to 4.00 (see Tables 4.7, p. 89; and 4.8, p. 89). Table 4.9 shows that the
single participants' awareness of family priority in themselves scored higher than the
married participants prior to the training (3.50 single and 2.50 married). The single
subjects were more aware than the married subjects that the core value of the family
priority is to be found in every leader (5.00 to 3.17). Nevertheless, the training helped the
married leaders to raise their awareness of the core value of family priority in themselves
Malak 96
from 2.50 to 2.83, and the existence of this core value in others from 3.17 to 4.17. Not
only this, but the commitment of the married subjects' score raised from 3.83 to 4.67 (see
Tables 4.9 and 4.10).
Table 4.9. Mean and Standard Deviation for the Single and Married Subjects of the
Core Values Prior to the Training
Single Single Single Married Married Married
Awareness Commit Awareness Awareness in Commitment Awareness
in ment in Others Themselves in Others
Themselves
Mean SD Mean1 SD Mean SD Mean SD Mean SD Mean SD
Intimacy with
God
4.50 0.71 3.50 2.12 5.00 0.00 4.50 0.55 3.33 0.82 4.50 0.55
Passion for the
3.50 0.84 4.33 0.52
harvest
4.00 1.41 3.50 2.12 4.50 0.71 4.17 0.75
Visionary
leadership
4.50 0.71 5.00 0.00 4.50 0.71 3.00 1.10 3.67 0.82 4.50 0.55
Culturally
relevant 4.50 0.71 4.50 0.71 5.00 0.00 3.33 1.21 3.67 1.03 3.33 0.82
evangelism
Multiplication of
leaders
5.00 0.00 3.00 1.41 4.50 0.71 4.67 0.52 2.50 1.05 4.00 0.63
Stewardship 5.00 0.00 4.50 0.71 5.00 0.00 5.00 0.00 2.83 0.98 4.67 0.52
Family priority 3.50 2.12 3.50 0.71 5.00 0.00 2.50 1.05 3.83 0.75 3.17 1.33
Integrity 4.50 0.71 3.50 0.71 5.00 0.00 3.83 0.41 3.50 1.05 4.50 0.55
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Table 4.10. Mean and Standard Deviation for the Single and Married Subjects of
the Core Values after the Training
Single
Awareness
in
Themselves
Mean SD
Single
Commit
ment
Single
Awareness
in Others
Mean SD Mean SD
Married
Awareness
in
Themselves
Mean SD
Married Married
Commitment Awareness
in Others
Mean SD Mean SD
Intimacy with God
Passion for the
harvest
Visionary
leadership
Culturally relevant
evangelism
Multiplication of
leaders
Stewardship
Family priority
Integrity
5.00 0.00 3.50 0.71 4.00 1.41 5.00
4.50
2.50
4.00
0.71
0.71
0.00
4.00 1.41
3.50 0.71
3.50 0.71
4.50 0.71
4.00 1.41
4.50 0.71
5.00
2.83
4.17
0.84
0.84
4.50 0.71 3.50 0.71 4.50 0.71 4.50
4.50 0.71 3.50 2.12 4.50 0.71 4.50
5.00 0.00 4.50 0.71 4.50 0.71 4.17 0.75
4.50 0.71 4.50 0.71 4.50 0.71 4.00 0.63
0.00
0.00
1.17
0.75
4.00
3.67
2.83
3.67
4.67
4.33
0.89
1.03
4.83
4.67
1.60
1.03
0.52
0.82
4.17
4.83
4.17
4.83
0.41
0.52
3.83 1.47 4.67 0.52
4.50 0.55 4.00 1.67
1.60
0.41
0.98
0.41
Integrity
The questionnaire statement, "I am a trustworthy person," which tested the
awareness of the core value of integrity in themselves, had a score of 4.00 prior to the
training, which raised to 4.13 after the training (see Table 4.1, p. 84). The church and
evangelistic committees' score raised from 4.00, 3.67, and 4.00 to 4.50, 4.00 and 4.33
respectively. The Sunday school score stayed at 4.00 while the youth score dropped from
4.50 to 4.00 (see Tables 4.2, p. 84; and 4.3, p. 86). The commitment level to practice the
core value of integrity raised as well from 3.50 before the training to 4.13 after the
training. It was tested by the questionnaire statement, "1 keep my promises." The church,
ladies, and evangelistic committees score raised from 4.50, 3.33, and 3.67 to 5.00, 4.00,
and 4.00 respectively. The youth score kept the same score of 3.50 while the Sunday
school score dropped from 4.00 to 3.00 (see Tables 4.5, p. 88; and 4.6, p. 88). Also, the
subjects' awareness that the core value of integrity should exist in every leader, which
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was tested by the questionnaire statement, "All leaders should be trustworthy people,"
raised from 4.63 to 4.75 (see Table 4. 1 , p. 84). The church, ladies, and evangelistic
committees score raised from 4.50, 4.33, and 4.67 to 5.00, 4.67, and 5.00 respectively.
The Sunday school kept the same score of 5.00 while the youth score dropped from 5.00
to 4.50 (see Tables 4.7 and 4.8). The married participants' score of 3.83 on the awareness
of the core value of integrity in themselves was lower than the single ones (4.50) prior to
the training. Nevertheless, the married scores raised after the training (awareness in
themselves from 3.83 to 4.17; commitment from 3.50 to 4.33; and awareness in others
from 4.50 to 4.83; see Tables 4.9 and 4.10). The church committee, which leads the
whole church, recorded the highest score among the other committees regarding the
awareness of the core value of integrity in themselves (from 4.00 to 4.50), commitment to
practice the core value of integrity (from 4.50 to 5.00), and awareness of the core value of
integrity in other leaders (from 4.50 to 5.00) (see Tables 4.3, p. 86; 4.4, p. 87; 4.5, p. 88;
4.6, p. 88; 4.7, p. 89 and 4.8, p. 89). This positive change is encouraging. Those leaders
said they are men and women of character, committed to their promises, accountable to
God and the community of faith.
Research Question 2
The second research question was, "Which factors of the training are reported to
be the most helpful for the leaders in raising their awareness of the core values in
themselves and other leaders and the change in their commitment?" The factors were
limited to the content of the materials that was given in the training. The question, "What
subjects of the training was helpftil to increase your awareness of the core values in
yourself and other leaders?" which tested what content of the training was helpfril.
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showed that the highest score of 75 percent was for the two core values ofmultiplication
of leaders and integrity. The least score of 37.50 percent was recorded for the core value
ofpassion for the harvest (see Table 4.1 1). A Sunday school participant recorded that the
training helped him to raise his awareness of seven out of eight of the core values.
Table 4.11. Frequency Table Comparing the Different Committees RegardingWhat
Subject of the Training Was Helpful to Increase the Awareness of the
Core Values in Them and Other Leaders
All Church Ladies Youth Sunday Sc. Evangelistic
Population Committee Committee Committee Committee Committee
n % N % n % n % n % n %
Intimacy with
God
4 50 1 50 1 33.3 1 50 1 100 3 100
Passion for the
harvest
3 37.5 0 0 1 33.3 1 50 1 100 2 66.67
Visionary 5 62.5 1 50 2 66.67 1 50 1 100 3 100
leadership
Culturally
relevant 4 50 0 0 1 33.3 2 100 1 100 2 66.67
evangelism
Multiplication of 6 75 2 100 1 33.3 2 100 1 100 3 100
leaders
Stewardship 4 50 0 0 2 66.67 1 50 1 100 2 66.67
Family priority 4 50 1 50 1 33.3 1 50 0 0 2 66.67
Integrity 6 75 2 100 1 33.3 2 100 1 100 3 100
The post-study question, "Do you think that this training helped you understand
biblical leadership better?" showed that 75 percent of the subjects strongly agree and 25
percent agree. The scores show the positive influence of such training on increasing their
understanding ofbiblical leadership. Another question, "Do you think that such training
will help the church to develop the leaders?" showed that 62.5 percent of them strongly
agree, 25 percent agree, and only 12.5 percent strongly disagree. This result reaffirms the
impact of the training on developing the leaders in the church (see Appendix G).
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Table 4.12 shows what subjects of the training were helpfiil in changing the
participants' awareness of the core values in themselves and in other leaders.
Table 4.12. Frequency Table Comparing Single and Married, Male and Female
RegardingWhat Subject of the Training Was Helpful to Increase the
Awareness of the Core Values in Them and Other Leaders
Single Married Single Married Married Single Male Female
Men Men Women Women All All
n % n % n % n % N % N % n % n %
Intimacy with
God
100 2 66.67 0 0 1 33.3 3 50 1 50 3 75 1 25
Passion for the
harvest
100 1 33.33 0 0 1 33.3 2 33.33 1 50 2 50 1 25
Visionary
leadership
100 2 66.67 0 0 2 66.67 4 66.67 1 50 3 75 2 50
Culturally
relevant 1 100 1 33.33 1 100 1 33.3 2 33.33 2 100 2 50 2 50
evangelism
Multiplication
of leaders
100 3 100 1 100 1 33.3 4 66.67 2 100 4 100 2 50
Stewardship 1 100 1 33.33 0 0 2 66.67 3 50 1 50 2 50 2 50
Family priority 0 0 2 66.67 1 100 1 33.3 3 50 1 50 2 50 2 50
Integrity I 100 3 100 1 100 1 33.3 4 66.67 2 100 4 100 2 50
The post-study question, "What subject of the training was really helpfiil to
increase your commitment to practice servant leadership?" showed confiising results.
Tables 4.13 and 4.14 revealed that 50 percent of the population was committed to
practice three of the core values: intimacy with God, visionary leadership, and
stewardship. Nevertheless, 37.5 percent said they were committed to practice these three
of the core values: passion for the lost, multiplication of leaders and integrity. Moreover,
just 25 percent was committed to practice the core value of culturally relevant evangelism
and only 12.5 percent said they were committed to practice the core value of family
priority. The single man, who is the Sunday school participant, recorded the highest
commitment to practice seven out of eight core values. All of the church committee
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members were committed to practice the core values of intimacy with God and visionary
leadership. This commitment is encouraging. All of the evangelistic committee members
were committed to practice the core values of intimacy with God and passion for the
harvest. All the youth committee members said they were committed to practice the core
values of culturally relevant evangelism and integrity.
Table 4.13. Frequency Table Comparing the Different Committees Regarding What
Subject of the Training Was Helpful to Increase Their Commitment to
Practice Servant Leadership
All Church Ladies Youth Sunday Sc. Evangelistic
Population Committee Committee Committee Committee Committee
n % n % N % n % n % n %
Intimacy with
God
4 50 2 100 0 0 1 50 1 100 3 100
Passion for the
harvest
3 37.5 1 50 0 0 1 50 1 100 3 100
Visionary
leadership
4 50 2 100 1 33.33 1 50 1 100 2 66.67
Culturally
relevant 2 25 0 0 0 0 2 100 1 100 1 33.33
evangelism
Multiplication of
leaders
3 37.5 1 50 1 33.33 1 50 1 100 2 66.67
Stewardship 4 50 1 50 2 66.67 1 50 1 100 2 66.67
Family priority 1 12.5 0 0 1 33.33 0 0 0 0 0 0
Integrity 3 37.5 0 0 1 33.33 2 100 1 100 1 33.33
Single people were more open to be relevant to the culture in evangelism than the
married. This openness is encouraging. Table 4.14 showed that none of the married
subjects said that he or she was committed to practice culturally relevant evangelism.
Also, none of the female participants recorded that she was committed to practice the
core value of intimacy with God. Married men showed more commitment to practice
visionary leadership than the married women (66.67 percent to 33.33 percent
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respectively). Only one married woman reported to be committed to practice family
priority (12.5 percent; see Table 4.13).
Table 4.14. Frequency Table Comparing Single and Married, Male and Female
RegardingWhat Subject of the TrainingWas Helpful to Increase Their
Commitment to Practice Servant Leadership
Single Married Single Married Married Single Male Female
Men Men Women Women All All
n % n % N % n % n % n % n % n %
Intimacy with
God
1 100 3 100 0 0 0 0 3 50 1 50 4 100 0 0
Passion for the
harvest
1 100 2 66.( 0 0 0 0 2 33.33 1 50 3 75 0 0
Visionary
leadership
1 100 2 66.( 0 0 1 33.33 3 50 1 50 3 75 1 25
Culturally
relevant 1 100 0 0 1 100 0 0 0 0 2 100 1 25 1 25
evangelism
Multiplication of
leaders
1 100 1 33.: 0 0 1 33.3 2 33.33 1 50 2 50 1 25
Stewardship 1 100 1 33.: 0 0 2 66.67 3 50 1 50 2 50 2 50
Family priority 0 0 0 0 0 0 1 33.3 1 16.67 0 0 0 0 1 25
Integrity 1 100 0 0 1 100 1 33.3 1 16.67 2 100 1 25 2 50
Research Question 3
What feedback provided by the participants can improve the training to make it
more effective in the fiiture? In the post-study questionnaire there were two open-ended
questions for the participants to write any feedback that would help to improve the
training in the fiature. Of the leaders, 50 percent did not give any feedback. Of the other
four leaders, two from the church committee and two from the ladies committee, wrote
the following in answering the question "What subject(s) do you believe should have
been covered in the training?"
Church committee;
"How do we know we are called into ministry?"
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"What about the full-time ministry?"
"Talk about the relationship between the different denominations among the
Evangelical churches."
"An overview of the legal aspects of the Personal Status"
Ladies Committee:
"Subjects related to the Christian woman, her role and influence."
"The right leadership in a narrow context such as at home."
The second open-ended question was, "Any idea(s) you think can improve the
training in the fiiture?" The church committee wrote the following:
"To open the training for any one that might be interested in the church."
"The training should not be given in an intensive way every night in order to
allow for the application to take place before moving into another topic. Also, it will be
preferable to give the material in a retreat setting in order to allow the leaders to examine
their call and ministry." (The second sentence, I believe, contradicts the first one.)
Two of the ladies committee wrote:
"The trainer should share life experiences related to the topic being discussed."
"The trainer should allow for more interaction between the various committees."
I did an interview with the head of the ladies committee and asked her the
following questions:
1 . Can such training change the leaders' understanding ofbiblical leadership?
their commitment? How?
The answer: The training reminds the leaders of the things they already know,
teaches them new ideas and directs them towards the right path, consolidates the
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information, and makes life application easier. The leaders who are taking the training
must come with openness to allow for any change necessary to take place in their lives.
They should reject the idea that "my ideas cannot change."
2. How did you personally benefit from the fraining?
The answer: "1 felt with a bigger responsibility in the ministry." She added that
she would benefit a great deal if she applies what she learned.
3. How can this training encourage the commitment to practice servant
leadership?
The answer: To sign a "paper of commitment" at the end of the training. Also, a
follow-up with the leaders on the things they have learned.
Summary of the Findings
From the analysis of the data from the questionnaire and the feedback I got from
the formal and informal interview and my observation over the five months after the
training, the following findings appeared:
1 . The leaders of the church showed they were aware of the importance of seven
out of eight of the core values in their lives and other leaders, but they do not always
practice what they believe.
2. The subjects view on family priority is low. They prefer to be busy doing
ministry or spending time at the church, rather than be with family members. The
busyness in ministry on the expense of family might leave a negative impression on
family members toward ministry. The church can understand some of the issues families
face because of the absence of the leaders at home.
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3. The multiplication of leaders was not among the priorities in the church. This
score affects leadership development and discipleship and church growth.
4. Some of the participants' awareness of the core values in themselves or other
leaders and their commitment to these core values dropped after the training without an
obvious reason.
5. One participant does not believe in the positive effect of leadership training on
the development of leaders in the local church.
6. The training was helpful in changing positively the awareness of three core
values: passion for the harvest, culturally relevant evangelism, and integrity in the leaders
themselves and other leaders as well as in their commitment to these core values.
7. A change took place at least in one area related to all eight core values. The
training changed either the leaders' awareness of those core values in themselves, or their
awareness of the core values' existence in every leader, or the commitment of the
participants to practice these core values.
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CHAPTER 5
DISCUSSION
My desire is to train and equip leaders of leaders. I can see the need inmy church
as well as in the Arabic church generally for an intentional training strategy for
developing leadership. After 1 took the contextual leadership class at Asbury Seminary in
March 2006 with Dr. Wes Griffin, the founder and chairman of ILI, who explained the
eight core values ofbiblical leadership, I thought my church needed this model.
Therefore, I built my leadership training module on the eight core values ofbiblical
leadership ILI uses in training leaders around the world. The purpose ofmy study was to
discover the impact of a leadership training module on the degree of awareness of the
eight core values of leadership in the leaders ofHEBAC and on the awareness of those
leaders for the need of such core values to exist in other leaders and the level of
commitment of the leaders to practice those core values. Several major findings surfaced
in this study.
The results of this study showed that the leadership trainingmodule helped
increase the awareness of the leaders ofHEBAC of the core values ofbiblical leadership
in themselves and in other leaders and in their commitment to practice these core values.
Jesus appointed twelve apostles and spent approximately three years with them,
training and preparing them before he actually gave them the commandment to go and
share the good news in the whole world. Paul the Apostle commanded Timothy to train
other people (2 Tim. 2:2). The New Testament shows that Jesus did not use a specific
training module of thirty hours or so in a classroom setting. He did not formally teach the
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disciples the eight core values I have developed the training around, but Jesus practiced
and emphasized them informally before his disciples.
In this chapter 1 reflect on each of the eight core values, drawing insights from the
research findings, the Bible, relevant literature, and my own ministry experience.
Core Value 1�Intimacy with God
The data on the core value of intimacy with God revealed that the subjects were
aware of its presence in themselves and in other leaders before the training started (4.5
and 4.63 respectively). Nevertheless, they did not actually practice this intimacy with
God on the same level as they were aware (3.38). 1 observed before the fraining that all of
the leaders were committed to attend the prayer meeting and the Bible study at the church
regularly. However, on a personal level, those leaders were not dedicating the same time
to pray, study the scripture, fast, and go on retreats. Although the fraining did not increase
their awareness of the core value of intimacy of God in themselves, it increased their
awareness of its importance in others (4.75). The encouraging result showed that the
training increased their commitment to the core value of intimacy with God (3.88). This
finding suggests that while teaching on intimacy with God is important, the leaders need
to go few times a year on a retreat for prayer, meditation, and worship. Intimacy with
God requires an atmosphere ofhis presence in addition to lecturing on the subject.
An interesting observation from the data was that the participants said they expect
the core value of intimacy with God to exist in other leaders more than in themselves. 1
cannot explain this score except saying that people expect things from others more than
from themselves.
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The interview with the head of the ladies committee revealed that, although the
score on the commitment of the core value of intimacy with God was not high, she said
she now intentionally thinks about it and tries to be more consistent in her relationship
with God.
In the Old Testament, God always looked for those whose hearts were after him.
When Eli's sons were doing evil things before the Lord, the man ofGod came to Eli with
a message from God. The message was clear:
I will raise up formyself a faithfiil priest, who shall do according to what
is in my heart and inmy mind. And I will build him a sure house, and he
shall go in and out before my anointed forever. (1 Sam. 2:35, ESV)
God is seeking leaders after his heart who are ready to do his will in their lives.
To do according to God's heart and mind, one should have an intimate
relationship with God. Howell affirms that Moses "recognizes that it is God's presence
among [his people] that is the distinguishing mark of the people ofGod (Exod. 33:15-
16)" (32). This relationship with God distinguishes Christian leaders fi-om secular
leaders.
Jesus demonstrated his intimate relationship with God the Father. The Gospels
give references for Jesus spending the whole night in prayer (Matt. 14:23, Mark 6:46,
Luke 6:12). Actually, he spent forty days and nights in the desert with the Heavenly
Father, fasting and praying (Matt. 4:1-2, Luke 4:1-2). Such time with God did not happen
only once, for Luke mentions that Jesus used to spend time in the desert prajdng (Luke
5:16). The apostles saw him often praying and therefore asked him to teach them how to
pray (Luke 9:18, 29; 11:1). Pue asserts that "Jesus repeatedly demonstrated his need for
and dependence on a deep and vibrant personal love relationship with his Father. Christ
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followers are to have the same kind of intimacy" (96). The prayer life of Jesus reveals the
importance of the core value of intimacy with God that every church leader should be
aware of and commit himselfor herself to practice. The training has shown a change in
this regard. Clinton affirms that the leaders who finish well are the ones who maintain "a
personal vibrant relationship with God right up to the end" (Leadership Perspective 89).
Core Value 2�Passion for the Harvest
The training has shown a positive impact on the subjects in all of the three areas:
(1) the participants' awareness of the necessity for the presence of the core value of the
passion for the harvest in their lives, (2) the commitment to show passion for the harvest
(the score is still low compared to the score of the awareness), and (3) the participants'
awareness of the necessity for the presence of the core value of the passion in all leaders.
Although this finding is encouraging for the church in Lebanon especially because it
exists in a Muslim context, more effort and prayer must put forth to raise the leaders'
passion and love for the harvest. Without this passion the church cannot reach out to the
lost with the good news of the gospel.
Jesus felt compassionate toward the people who were like sheep without shepherd
(Matt. 9:36). Even Paul the Apostle expressed the sorrow and anguish that he had in his
heart for his people to be saved (Rom. 9:1-4). God's love and passion for the lost are
demonstrated by sending Jesus, his Son, to die on the cross to save them so that they
might serve him in the world and live eternally with him. Therefore, leaders that God
calls to serve in his church should demonstrate the same passion for the lost if they want
to make an impact on the world.
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Hunter affirms that passion for the harvest is one of the main elements that
distinguish the "apostolic" church fi-om the traditional one and motivates its members to
reach out to the lost with the gospel (28).
Passion for the lost is key in reaching out to the Muslims. The war and conflict
that took place through the ages between Christians and Muslims in the Middle East have
left their bad marks in people's lives. The church cannot be effective unless the body of
Christ is able to forgive and forget and pray for a fire from above to fill Christians' heart
with a burning passion to the lost. The hatred attitude of James and John towards the
Samaritans, which motivated them to ask for fire from above to destroy the people in
Luke 9:54, must be replaced by a deep desire to share the love of Christ with the
Muslims. Many Christians in Lebanon have a negative attitude if not hatred toward
Muslims because ofbad history between them. To glorify Christ and bring people to a
saving knowledge ofChrist, Christians have to allow the Holy Spirit to fill them with
passion, not so much the passion to achieve a goal (conversion or members) as it is
passion for God and thus for other people and their well-being.
Core Value 3�^Visionary Leadership
The highest change of scores in the awareness of the core values in the leaders
was recorded for visionary leadership (from 3.38 to 4.38). The subjects became more
aware of the importance ofhaving a clear vision from God for what they want to do in
their lives. Visionary leaders will have a great impact on the Lebanese church.
Vision is an aspect emphasized by writers on Christian leadership. For example,
Clinton in his book Leadership Emergence Theorv uses the expression "God's purposes
for the group" instead of vision when he talks about the direction forministry. He affirms
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that the "ministry philosophy" of the leaders should direct their ministry to fulfill God's
purpose for the group. Although he does not use the word vision, visionary leaders have a
direction firom God that reveals God's purposes for the people they are leading (22). In
another book Leaders Perspectives, Clinton uses the word vision and makes clear that
"Christian leadership is externally directed [original emphasis]. That is, goals result fi-om
vision fi-om God. Such leadership must move followers toward recognition of, acceptance
of and participation in bringing about that God-given vision" (27). Therefore, visionary
leadership motivates and mobilizes the church to move in the direction God is calling it
to go.
The writer of Proverbs affirms that, "Where there is no prophetic vision the
people cast off restraint, but blessed is he who keeps the law" (29: 1 8). Some versions use
the word "guidance" for vision (CEV). Jesus came to earth with a clear vision ofwhat he
was going to do. God sometimes guided his church in the book ofActs through direct
visions fi-om heaven as well as fi-om the Scriptures. For any church to move forward, its
leadership should have a clear sense ofwhat direction God wants the church to move.
Visionary leadership has a vision for the kingdom ofGod. That is, the will ofGod should
be done on earth as it is in heaven in all areas of life and culture.
Core Value 4�Culturally Relevant Evangelism
The result of the study revealed another positive change in the subjects in all of
the three areas the research was looking for: (1) the participants' awareness of the
necessity to evangelize in a way relevant to the cultural they are living in, (2) the
commitment to share the good news in a way that is understandable to those whom they
are reaching (the score recorded the highest among the other two areas, which is very
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encouraging), and (3) the participants' awareness of the necessity for the presence of the
core value of culturally relevant evangelism in all the leaders. This finding is promising
for the church in Lebanon especially because it exists in a Muslim context. If the leaders
succeed in passing this awareness and commitment to the church, theywill have a great
impact.
Jesus in the Gospels shared the message of the kingdom to different people in
different ways. What he shared with the Samaritan woman at the well in John 4 was
different firom what he said to Nicodemus in John 3. Paul the Apostle clarified the
importance ofbeing culturally relevant in evangelism:
To the Jews 1 became as a Jew, in order to win Jews. To those under the
law I became as one under the law (though not beingmyselfunder the
law) that 1 might win those under the law. To those outside the law I
became as one outside the law (not being outside the law ofGod but under
the law ofChrist) that I might win those outside the law. (1 Cor. 9:20-21 ,
ESV)
Therefore, ministering in a Muslim context, leaders have to clarify Christian terms such
as "Son ofGod," "Trinity," and "the gospel." Also ministers of the gospel to the Muslims
should make clear that the West as they perceive it on television does not represent
Christianity. The Christians should clarify that biblical teachings reject adultery,
drunkenness, and abuse of sex. In some Arabic settings, one-on-one evangelism is more
effective than mass evangelism.
The fourteen biblical principles Aubrey Malphurs presents in his book are helpfiil
here, especially for Muslim evangelism:
1 . "Principle of Pursuit." This principle means seeking the lost and not waiting for
them to come to church. In the Middle East, Christians must be intentional in reaching
out to the Muslim (213).
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2. "Principle ofValue." The unsaved people are valuable to God. Therefore,
Christians have to believe that God loves the Arabs, too. They are valuable, and God is
concerned about them. If the church in the Arab world does not have this conviction, it
will not be successfiil in fulfilling the Great Commission (214).
3. "Principle ofRelationship." To be effective in evangelism, building
relationships with the unsaved is not an option especially in the Arab world, which values
relationships (214). During the July-August war of2006 in Lebanon, my church was able
to build relationships that turned into friendship with hundreds ofMuslims. That
relationship helped the church to share openly and clearly the message of salvation with
them.
4. "Principle ofNeed." Addressing the needs of lost people would facilitate
sharing the gospel message (214). This principle is very true and my congregation has
experienced it in the past summer in the war. When the church provided shelter, beds,
medication, and food for the displaced Muslims, those people were amazed by what we
did for them and the way we helped them. At that time they asked us about whom we
were and why we were doing what we did. That ministry allowed us to share Christ with
them and even pray in the name of Jesus Christ for their sick people and anoint them with
oil according to Scripture.
5. "Principle ofCultural Adaptation." Here, the church is concerned about cultural
things such as dress, place ofworship, musical instruments, and kind ofmusic just to
mention a few (215). When the church adapts to the Muslim culture without of course
compromising the biblical teachings, it can make a difference in the Arab world.
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6. "Principle ofReceptivity." This principle means paying attention to those who
might be interested in spiritual matters because of their background or the circumstances
they are going through (215). This principle was practical and effective during the last
war in Lebanon. The people, who were forced to leave their homes and villages and were
displaced, were more receptive to hearing the good news.
7. "Principle ofResponsiveness." When people show special interest in spiritual
truth, the church needs to pursue them and follow up with them (216). After the war was
over, my congregation continued its contact with those who expressed their interest to
talk more about the Christian faith.
8. "Principles ofClear Communication." The language Christians use with
Muslims should be well chosen: not to use "Trinity," for example. Every biblical term or
doctrine communicated must be clarified in order to be understood. The same words
might have different connotations (216).
9. "Principle ofMultiple Hooks." The word "hooks" is not the best term to use
because people are made after God's image and not fish. Nevertheless, Malphurs' idea of
using different methods to reach out to the unsaved is suggested for effective evangelism
(217). The church should be inventive and creative in reaching out to Muslims in
different settings. Using a successfiil method at one time in one place is not a guarantee
for its effectiveness at another time in another place. This method means that Christians
have to try different ways to communicate the gospel, such as reliefministry, tent making
is always helpful and fruitful, Bible distribution, special Christian festival where people
are invited and where Christians can explain the meaning of that festival, and music
concerts where applicable (217).
Malak 115
10. "Principle of Specific, Intentional Prayer." Praying for the lost should be
intentional by church leaders who emphasize and practice intentional and consistent
prayer for the lost (217). The Arabic Christian church should pray ferventiy and
passionately for the Arabs in order to impact them with the gospel.
1 1 . "Principle ofDiscipleship." Winning people to Christ is not the goal but
discipleship is. The church's responsibility is to prepare mature followers ofChrist.
Therefore, a discipleship program in the church should not be neglected (218).
12. "Principle ofNatural Style." Malphurs says every Christian has his or her
unique way of doing evangelism. The people ofGod have no need to adopt a certain style
in evangelism. The church that encourages the natural resources that each believer has
will be effective in its evangelism (218).
13. "Principle ofNatural Prospects." Evangelism can be done with family
members, neighbors, and friends (219). The Lebanese church will have an impact in the
Arab world when its people start first with those around them.
14. "Principle ofGrace." Every act ofkindness to the lost that the church is
involved in, without asking or expecting a return from the people, will leave an impact on
the unsaved (220).
Snyder affirms that contextualization that does not contradict the biblical
teachings is effective for evangelism (140). Lebanese Christian leaders have no option
than to be relevant and culturally sensitive in sharing the gospel with Muslims if they
want to be fioiitfiil in their ministry.
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Core Value 5�^Multiplication of Leaders
The findings of the study showed that, although some change took place in two of
three areas of the study, much more work should be done regarding the multiplication of
leaders for the future of the church. The leaders' scores of the awareness of this core
value in themselves raised fi^om 4.75 to 5.00. Nevertheless, their commitment to train
other people is still low even after the training (3.00). If the leaders are not totally
committed to invest in other leaders as Paul commanded Timothy in 2 Timothy 2:2, the
impact will be limited in the fiiture. I believe that I have to emphasize this core value in
my teaching and preaching and show its positive influence in God's kingdom.
The New Testament illustrates the importance of this point. Barnabas played an
important role in the early stage ofPaul's new walk with the Lord. When all the disciples
at Jerusalem were afraid of Paul (Acts 9:26), Barnabas accepted Paul and helped him to
be part of the church. He saw in Paul what others were unable to see. The writer ofActs
highlights the role of Barnabas when he writes, "But Barnabas took him and brought him
to the apostles and declared to them how on the road he had seen the Lord, who spoke to
him, and how at Damascus he had preached boldly in the name of Jesus" (Acts 9:27).
Barnabas played a significant role in Paul's life.
Barnabas probably influenced Paul by what he had done in his life and that Paul
came to realize the importance of leaders investing in other potential leaders. Paul
expressed this kind of investment in others when he wrote to Timothy, "You then, my
child, be strengthened by the grace that is in Christ Jesus, and what you have heard from
me in the presence ofmany witnesses entrust to faithful men who will be able to teach
others also" (2 Tim. 2:1-2). The gospel would not have reached lost people ifnot for
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those who entrusted it to faithfiil ones to keep the message moving from generation to
generation till Christ returns.
Investing in other potential leaders to help them develop is called mentoring.
Clinton affirms that mentoring is a process "where a person with a serving, giving,
encouraging attitude (the mentor) sees leadership potential in a still-to-be-developed
person (the protege) and is able to promote or otherwise significantly influence the
protege along to the realization ofpotential" (Leadership Emergence Theorv 1 86).
When the Christian leaders in the Arab world keep investing in developing other
potential leaders and emphasizing its importance on spreading the good news, the
influence will be great. The investment ofRev. Sami Dagher, the president of the
Alliance Church in Lebanon, in training me and other leaders in Lebanon and other Arab
countries kept the ministry going and opened new opportunities for the kingdom.
Core Value 6�Stewardship
The training had the least impact on the awareness of this core value in
themselves and in other leaders not because it is unimportant but because the subjects
already had the highest score on the awareness of the importance of this core value in
themselves and in other leaders (5.00 and 4.75 respectively). I do not have any
explanation why this awareness of the core value of stewardship in them dropped a little
bit after the training (4.88). Nevertheless, a positive change in the level of commitment to
stewardship raised from 3.25 to 3.75.
Scriptures emphasize the importance of stewardship. Paul considered himself as a
steward ofwhat God had entrusted to him. He wrote in this regard, "This is how one
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should regard us, as servants ofChrist and stewards of the mysteries ofGod" (1 Cor.
4:1). Peter's words are a good reminder for all leaders that they are stewards:
As each has received a gift, use it to serve one another, as good stewards
of God's varied grace: whoever speaks, as one who speaks oracles ofGod;
whoever serves, as one who serves by the strength that God supplies�in
order that in everything God may be glorified through Jesus Christ. To
him belong glory and dominion forever and ever. Amen. (1 Pet. 4:10-1 1)
Leaders should know that all what they have is Irom God. Therefore, their responsibility
is to take good care of the resources entrusted to them and use them effectively for the
glory of God.
Faust comments on stewardship by saying that it is "making the most of the
opportunities God has granted to us, achieving our maximum potential as individuals and
as congregations, while recognizing God has not granted every one exactly the same gifts
and opportunities" (91). Therefore, as stewards. Christians who live in a MusHm context
and know the language, culture, and customs should take advantage of any opportunities
as they live among Muslims to share the love ofGod in Christ so that they may be saved.
Paul exhorts Timothy to keep what was committed to his trust, "Timothy, guard
what God has placed in your care! Don't pay any attention to that godless and stupid talk
that sounds smart but really isn't" (1 Tim. 6:20, CEV). Leaders are to be stewards of the
teachings entrusted to them.
Elliston and Kaufftnan affirm the distinction between Christian leadership and
secular, business, or political leadership:
Spiritual leaders are entrusted with the message of the Gospel, gifts for
ministry, and a ministry or Missiological task to do. They are entrusted
with other resources of the kingdom including the people whose energies
they guide, the facilities and physical resources in their care, and the as yet
unmeasured spiritual power God has made available through His Spirit.
(7-9)
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Therefore, as stewards, leaders are accountable before God to be faithful in reaching the
Muslims for Christ. To be faithfiil in this ministry among a hostile world, there will be a
price to pay. However, the apostle Paul reminds Christians that "God has been kind
enough to trust us with this work. That's why we never give up" (2 Cor. 4:1).
Core Value 7�Family Priority
The data analysis showed that the subjects still believe after the training that
ministry is more important than spending time with family. The leaders' scores of the
awareness of this core value within themselves recorded the least among the eight core
values (2.76 before the training and 2.75 after the training). These low scores occurred
probably because of the leaders' understanding of Jesus' teaching in Matthew 10:37: "If
you love your father or mother or even your sons and daughters more than me, you are
not fit to be my disciples." The Lebanese church heavily emphasizes that sacrificing even
your family for the sake of the kingdom is welcomed by the Lord. Although their
commitment to set aside time every week to spend with the family raised after the
training from 3.75 to 4.38, family time is not intended to compete with ministry. Probably
the questionnaire statement "I set aside time every week to spend with the family," which
tested the commitment level to family should be rephrased to be, "1 set aside time every
week to spend with the family even if I am busy in my ministry."
Many Scriptures stress the priority of family responsibilities. Before the leaders
can take care of the church ofChrist, they have to take good care of their own families.
The apostle Paul affirms family priority:
He [or she as a leader] must manage his [her] own household well, with all
dignity keeping his [her] children submissive, for if someone does not
know how to manage his [her] own household, how will he [she] care for
God's church? (1 Tim. 3:4-5)
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Jesus also acknowledged the family bond:
Don't you know that in the beginning the Creator made a man and a
woman? That's why a man leaves his father and mother and gets married.
He becomes like one person with his wife. Then they are no longer two
people, but one. And no one should separate a couple that God has joined
together. (Matt. 19:4-6; see also Faust 135)
The need to emphasize family priority is enormous, especially these days. Broken
families have negative influence on societies.
Patterson, a professor at Southern Baptist Theological Seminary and author,
editor, and compiler of several books on spiritual issues for women, describes clearly
what is going on in societies today regarding family:
Moral decay is eating away the foundations of the family and reflects a
nation in crisis. Living together in lieu ofmarriage no longer engenders
shame. Widespread cohabitation before marriage is not done under cover.
Adultery and fornication are practiced without guilt; legal abortion, easy
divorce, and the embracing of feminism and other ideologies that attack
the family are now so commonplace that they hardly raise an eyebrow.
Violence in neighborhood schools, synagogues, and churches is rampant.
Bold efforts to legalize and legitimate homosexuality and lesbianism are
moving to the public arena. (7)
Although, Patterson's description applies to the Western societies; nonetheless, its
influence is sweeping into the Arab world. Therefore, church leaders should give their
families priority and accordingly teach others to reclaim the biblical teaching of this
godly institution and protect them from the evil influence.
All leaders in whatever area theyminister in, who think that their ministry is more
important than their families need to listen to Faust, who writes, "[C]aring for one's
family is not a departure [original emphasis] from ministry; in a real sense, it is ministry.
It is 'seeking first the kingdom ofGod' by allowing God to reign supreme in our
households" (141).
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Core Value 8�Integrity
The result of the study showed a third positive change in the subjects in all of the
three areas of the research: (1) the participants' awareness of the necessity for the
presence of this core value in themselves, that is, to be a man and woman of character
(raised from 4.00 to 4.13); (2) the commitment to integrity (raised from 3.50 to 4.13); and
(3) the participants' awareness of the necessity for the presence of the core value of
integrity in all leaders (raised from 4.63 to 4.75). This finding is promising for the church
in Lebanon because its leadership is concerned about their being as well as their doing.
Literature on leadership often focuses on integrity issues. A study done by Kouzes
and Posner showed that 88 percent of the people they surveyed from six continents said
that honesty was the number one value (characteristic) they looked for and admired in a
leader whom they were willing to follow. The people believed that a leader should be
worthy of trust. The authors affirmed that "[ejveryone wants to be ftilly confident in their
leaders, and to be fully confident they have to believe that their leaders are people of
string character and solid integrity" (25-27). This research done in the secular world
reinforces the need for the church leaders to be men and women of integrity if they want
to influence their people and glorify God and be after his heart.
Clinton asserts that God is concerned with who we are on the inside (Making of a
Leader 32). Along the same lines, Wiersbe affirms that God invests so much in
developing the leader's character for it is foundational for any ministry (82).
After Solomon had finished building the temple ofGod, God spoke to him:
1 have heard your prayer and your plea, which you have made before me. 1
have consecrated this house that you have built, by putting my name there
forever. My eyes and my heart will be there for all time. And as for you, if
you will walk before me, as David your father walked, with integrity of
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heart and uprightness [emphasis mine], doing according to all that 1 have
commanded you, and keepingmy statutes and my rules, then I will
establish your royal throne over Israel forever, as 1 promised David your
father, saying, "You shall not lack a man on the throne of Israel." (1 Kings
9:4-5,'eSV)
God is clearly looking for leaders who walk with integrity ofheart before him so that
God can entrust them to look after his people and share the goods news with others as
well.
Conclusion
The training recorded a positive change in three out ofeight of the core values
(passion for the harvest, culturally relevant evangelism, and integrity) in all of the areas
of the research: (1) degree of awareness of the core values in the subjects, (2) the level of
commitment to practice the core values, and (3) the degree of awareness of the core
values to be present in all the leaders. For the other five core values, a change took place
in at least one of the three areas (see Table 4.1).
The training itself does not automatically guarantee that one will become a great
leader, but this training will help those whom God calls, to be more effective in their
ministry; to be more intentional about their relationship with God; to develop a heart for
the lost; to have a clear direction to what God wants them to do; to be able to share the
gospel in a culturally relevant way; to invest in other potential leaders in order to develop
them; to be faithfiil and trustworthy; not to neglect their families; to be people of
character, serving out of honesty and integrity. Clinton affirms this fact when he
considers training one of three components (the other two are "opportunity" and
"experience") that will help the leaders to realize their "maximum potential" (Leadership
Perspectives 24).
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The church in Lebanon today needs leaders who have a heart for God and the lost,
are guided by God's vision, able to share the gospel with sensitivity to the context they
live in, entrust the teachings ofChrist to faithfiil people to carry the message, do not
neglect their families, are good stewards of the resources God entrusted to them, and
people of character. The leadership trainingmodule is a good tool to remind, teach, and
emphasize these core values to raise leaders' awareness and the level of commitment to
practice them.
Limitations of the Study
The time fi"ame of the training was one of its limitations. Thirty hours for the
training were not enough to teach the eight core values and allow for sharing and
interaction with the participants.
Another limitation was due to the war that took place during the training. I had to
stop the training and give it at different dates. The chaotic situation did not help the
participants to be fiilly involved and interact. Theirminds were distracted by what was
going on outside the training session.
Another limitation was that the number of the subjects was less than 50 percent of
the leadership at HEBAC. The results of the training cannot give an accurate view of
impact of the training on the leadership development ofHEBAC.
Unexpected Observations
Some of the participants recorded lower scores on some of the core values after
taking the training. 1 did not understand the cause and effect of such reports. 1 did not
expect the participants to record lower scores after the training because these core values
were reinforced. The subjects, who came in with a certain degree of awareness and level
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of commitment, should at least keep the same score. In my perspective the training
should not encourage any negative change for their awareness or commitment
Future Studies
From the data analysis for the pre-study questionnaire and the post-study
questionnaire with the feedback I got in formal and informal ways from the participants
and my observation for five months after the training, 1 believe that the following ideas
can improve the fraining for the fiiture:
1 . The church and ladies committees addressed two important topics that should
be included in the training in the fiiture: (1) leadership and calling into ministry where a
theology ofministry should be explained, and (2) the role ofwomen in leadership in the
context of church and home.
2. From my observation of the leaders and their interaction with one another
among the committees, 1 have realized the tension caused bymiscommunication and
misunderstanding of one another. Therefore, a topic on personality types and
communication should be included in the training as well.
3. The training materials should not be given by only one person. 1 should invite
other leaders who are experts and have life experience on the topic being discussed.
4. The training should be given in twelve days for five hours a day: six
consecutive days at the begirming of the summer break, that is, in the first week of July,
and another six consecutive days at the end of the summertime, that is, in the last week of
September. The training should be accompanied by prayer, worship, and discussion. At
the end of the retreat a "paper of commitment" should be distributed and signed by the
participants.
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5. The training should be followed up with a meeting once a month in the church
for a one-hour discussion on each of the core values in order to find out how the leaders
are doing in relation to them.
Summary
This project confirmed the positive impact of the leadership trainingmodule on
leadership development in HEBAC. The hypothesis that the training module would
increase their understanding ofbiblical leadership and of their level of commitment to
serve and lead others was correct. Also, the subjects shared which core values helped
them to change their awareness of the core values ofbiblical leadership in themselves and
in other leaders, which showed that the second hypothesis of the study was correct. The
project confirmed the third hypothesis that the participants in the training would give
some feedback on the training that would help in improving it for a later implementation
My study at Asbury has helped me mainly in four areas: (1) to see broader and
wider�my congregation is now more than HEBAC; it is the whole Middle East; (2) to
think bigger and wiser�my role as a pastor is not only to feed the sheep but also to help
them look after other sheep in order to feed them as well; (3) to believe that everything is
possible for and with the Lord�the Arab Christians can make a difference in the Arab
world and bring people to Christ when its leadership acts upon what they believe; and, (4)
to TELL over and over, that is, to Train and Equip Leaders of Leaders more and more.
My passion as a pastor and Bible school teacher is to help in developing the
leadership for the local churches. Through this project the Lord has reinforced to me the
importance of leadership training in the local church and ignited my passion and my hope
for the future ministry of the Arab churches in the Middle East.
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Postscript
Alter the training was over, I realized an interest in those leaders to continue
learning about leadership. They were excited and responded positively to later training
that 1 called for unrelated to this research. Also, the leaders were excitedly sharing with
other leaders from other churches about their learning experience and the benefit they got
from such fraining. 1 believe the Lord will use the "intentional leadership training" of this
research to be a blessing to many churches in Lebanon and the Middle East.
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APPENDIX A
Training Module Curriculum
CORE VALUE #1: INTIMACYWITH GOD
(ILI Material)
Core Value
God looks for consecrated men and women who live and minister out of an
intimate relationship with God.
Teaching Goals
� To understand the importance of an intimate relationship with God as the
foundation point of the leader's life and ministry.
� To analyze the factors that prevent leaders from going deeper with God.
� To encourage each participant to deepen his or her relationship with God.
� To evaluate personal application of spiritual disciplines particularly the
disciplines of prayer, silence, and fasting.
� To develop a specific plan that will increase intimacy ofGod through spiritual
disciplines
Biblical Foundations
The Problem�Wrong Priority
The Solution�Going Deeper in our Relationship to God
Where Do We Start?
Effects of Going Deeper in Our Knowledge and Experience of God
Discussion Workshop
Personal Question (only you and the Lord will see this)
The Discipline of Prayer, Silence and Solitude, Meditation, and Fasting
Biblical Foundations
Definitions
Reflection and Action
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CORE VALUE #2: PASSION FOR THE HARVEST
Core Value
God looks for men and women who share His passion for those without Christ.
Jesus came to "seek and to save that which was lost." Passion is the fire that keeps
vision alive.
Teaching Objectives
� To study the biblical foundations for the harvest in order to understand God's
passion for the lost of the world.
� To examine the biblical connection between the passion ofGod and the
importance of the passion of the church.
� To discover how to increase our passion for the Harvest.
� To study Acts 1 :8 as amandate for the church to move into all the world
� To understand how the principles ofActs 1 :8 will enable the local church or
broader church community to create a focused, prioritized plan of action.
� To create a specific plan to fiilfill Acts 1 :8.
Biblical Foundations
What Is Passion?
Biblical Introduction of Passion
Passion for the Harvest - Past Present and Results
Where CanWe Find Passion?
How do we get this Passion from God?
Biblical and Historical Examples of Passion
Discussion/Application
Some further scriptures for study
How will we know when we have Passion? - You will
The Spread ofChristianity
From the Upper Room to the Ends of the Earth
A Global Missionary Movement
It's Harvest Time!
The Unfinished Task
Unreached People Groups
The Least Evangelized
When is a people group considered reached?
Developing an Acts 1:8 Strategy
Four Questions to Ask: Where, Who, How and With Whom.
A Need for Honesty
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CORE VALUE #3: VISIONARY LEADERSHIP
Core Value
God looks for men and women, who are biblically committed to cast vision, set goals,
mobilize the body ofChrist, and overcome obstacles in order to reach the nations for
Christ.
Part-1
I. The Importance of Leadership
II. God has an interest in Leadership
III. Definitions of Leadership
IV. Biblical Leadership
V. The Texture ofBiblical Leadership
VI. Spiritual Leadership
VII. Natural and Spiritual Leader - Differences
VIII. Spirit-led and Spirit-empowered
IX. God develops leaders in the University of Life
X. Five Levels of leadership
XI. Spiritual Leadership & the Life of Prayer
XII. Spiritual Leadership and the Fruit of the Spirit
Part 2.
I. BibUcal References
II. Definition of Servant Leader
in. The Biblical Source ofServant Leadership
rV. Ten Characteristics of a Servant Leader
V. Developing Servant Leaders
Authority & Servant-Leadership
Part 3.
I. What is Transforming Leadership?
II. The Bibhcal References
III. Functions of a Christian Leader
rV. The Nature of True Conversion
V. Becoming a Change Agent
VI. Reactions to Change
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Vin. Kotter's Eight Stage Process ofChange
VIII. Raising the next generation ofLeaders
Pan 4.
I. The Power of Vision
Introduction:
The Power ofVision
What is Vision?
What is Vision Like: Three Analogies
The Benefits ofVision
Vision Leads to Destiny
Nehemiah�A Man of Vision
Finding God's Vision for Your Life: The Birth ofVision
Conclusion/Application
What is your purpose?
What is your vision?
Visionary Leadership: A Personal Inventory
Rank on a scale of 1 (False) to 7 (True) your answers to the following questions:
1 . 1 have a clear sense of the primary need that 1 am called to meet.
2. 1 spend the majority ofmy time working specifically toward my
life's central goal.
3. 1 am confident that God is the source ofmy vision formy life.
4. 1 have experienced deep and powerfiil emotions, even pain at times,
just thinking about my greater goals.
5. 1 talk about my vision fi-equently to those who are close to me and
those who are under my authority.
6. 1 have every expectation that 1 will achieve my vision.
7. 1 expect my vision to leave a significant impact on the world long
after I am gone.
Scoring: 42-47: I am a solar observatory telescope; 35-41 : 1 have eagle vision
28-34: I miss some of the fine print; 21-27: 1 am a little near-sighted;
7-20: Who turned out the lights?
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II. Power FOR the Vision
1) Introduction
A. Leadership and Vision
B. Men and Women ofVision
2) Nehemiah and Vision
3) Finding God's Power FOR the Visionl
Seven principles
4) Conclusion
III. Launching the Vision
IV. Conclusion: Leaders Create History
V. Goal Setting.
Core Value
God looks for men and women, who cast vision, set goals, mobilize the Body of
Christ, and overcome obstacles in order to reach the nations for Christ.
Benefits of Setting Goals
An Important Question�Is Goal setting Biblical?
Vision Mission and Goals
Workshop #1�Vision Statement
What is the primary thing God would like to accomplish through my life? Write it
down in a brief paragraph below.
S.M.A.R.T. Goals
VI. Mobilizing People.
Core Value
God looks for men and women, who are biblically committed to cast vision, set
goals, mobilize the body ofChrist, and overcome obstacles in order to reach the
nations for Christ.
Mobilization occurs when a leader, with a God-given vision, involves Christians,
at every level, in accomplishing kingdom goals.
Nehemiah: A Master Mobilizer
John Wesley: Another Master Mobilizer
Motivators
Empowerment of Others
The Visionary Leader
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The Missionary Entrepreneur
Ten Practical Steps to Mobilize People!
Seven key ways to "mobilize" a church into mission!
The Homogenous Unit
The cell church
Discussion Questions:
Parts.
Overcoming Obstacles
Obstacles are a normal feature in the ecology of leadership
Definition
KEY TEXT that establishes the framework for overcoming obstacles
Overcoming Obstacles from Within
Moral Obstacles
Emotional Obstacles
Relational Obstacles
Educational Obstacles
Medical Obstacles
Administrative Obstacles
Developing a Personal Strategy to overcome personal obstacles
Obstacles fromWithout
Church Issues
Community Issues
National Issues
Overcoming Obstacles fromWithout
Obstacles from Beyond
The Battle of the Mind
Eight Strategies of the Enemy against Christian Leaders
Overcoming Obstacles from Beyond
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CORE VALUE #4: CULTURALLY RELEVANT EVANGELISM
Core Value
God looks for men and women who live and teach the Gospel with cultural
relevance, sensitivity and power, so that the eternal truth of the Gospel will be understood
and received in every culture of the world.
1) Church Planting
Defining Church Planting
Basic Components ofChurch Planting Movements
Guidelines for a Church Planting Movement
Church Planting Methods
After The Church Is Planted
2) The Practice of Evangelism (part 2)
The Context
The Conflict
The Cost
The Commitment
Introduction�What is Evangelism?
The Message
The Messenger
The Holy Spirit in Evangelism
Early Church Strategy for Evangelism
Multiplication Ministry & Leadership of John Wesley
Develop Personal Strategy
The Preparation
Learning Evangelism
The Methods for Evangelism
One-on-One Evangelism
Jesus and Evangelism
3) Culture and the Gospel (part 3)
Definition of Culture
The Concept ofWorldview
Jesus,Our Model for Culturally Relevant Evangelism
Conclusion�^The Big Question
4) Reaching Muslims
Understanding Islam
Fundamental Articles Of Faith
Every Muslim must hold on to these six basic articles of faith
1. Belief in Allah
2. Belief in Angels
3. Belief in Holy Books (Scriptures)
4. Belief in the Prophets
5. Predestination
Malak 134
6. The Day of Judgment
The Five Religious Duties
These are sometimes referred to as the five pillars of Islam
1. Kalimat Shahadat
2. Ritual Prayer (Salat)
3. Zakat (religious tax/almsgiving)
4. Ramadan (Sawn)
5. Hajj (pilgrimage to Mecca)
Barriers to Reaching Muslims
1. Historical Barriers
2. Cultural barriers
3. Religious barriers
4. Theological barriers
The Missionary Task of the Church
Points of contact with Christianity
Practical Suggestions forMinistering to Muslims
5) Reaching Nominal Christians
Defining Nominal Christians
Discussion Workshop
Reasons for Not Attending Church�A Checklist
Discussion Workshop�Reasons and Excuses
Conclusion
Discussion Workshop
6) Master Communicator
Master Communicator Lesson #1
Master Your Purpose, Communicate to Change Lives
Master Communicators Know the Purpose
The First Law of a Master Communicator:
Learning is the Responsibility of the Communicator
Master Communicator Lesson #2
Master the Key Elements
Perfectly Blend the Audience, the Content, and the Style
I. Five Primary Factors in Every Learning Situation
II. Balancing Three Key Elements
HI. My Teaching Profile
The Second Law of a Master Communicator:
Perfectly Blend the Audience, the Content, and the Style
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Master Communicator Lesson #3
Master Your Focus
Achieving the Power of Crystal Clear Communication
The Relationship between Content and Focus
Master Communicators Teach with Crystal Clear Focus
A Master Communicator's SCOPE
Master Communicator Lesson #4
Master Your Audience
Speak to the Head, Heart and Soul of the Listener
What is Your Expectation?
Brain Based Learning
Hearing, Seeing, Doing, Teaching
The Fourth Law of the Master Communicator
Speak to the Head, Heart and Soul of the Listener
Master Communicator Lesson #5
Master Teacher
How to Master Teach in an ILI Conference
Master Teacher Requirements
Improve the Quality. Master teachers will improve
Speak to the Heart and Soul of Leaders
Equip the Thousands who Stand Behind Each Participant.
7) Appealing for a Verdict
Invitation for Eternal Love & Divine Fellowship
Basic principles of communicating the Gospel
Addressing the Needs
Appealing for a Verdict
Communicating for a Verdict
Significance of Verdict
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CORE VALUE #5: MULTIPLICATION OF LEADERS
1) Discipleship
Core Value
God looks for men and women who will equip and mobilize other leaders who in
tum will train others also. Multiplication of leaders for evangelism results in
more and more people being reached for Christ.
Teaching Objectives
� To understand that the first level ofmultiplying oneself is discipleship.
� To learn the qualities to look for in a person to disciple.
� To study different models ofbasic discipleship.
� To make discipling others a priority in ourministry.
Biblical Commands for Making Disciples
Definition of a Disciple:
The HAFT Principle�Selection for Discipleship
Jesus' Example�Discipleship Modeled
God's Tool for Discipleship�Spiritual Disciplines
Growing Through The Practice of Spiritual
Disciplines
SAMPLE DISCIPLESHIP COVENANT
Life to Life Investment: The bottom line!
Reflection and Action:
2) Coaching
Objective
1 . To understand the second principle ofmultiplication of equipping leaders by
empowering them through coaching.
2. To study Jesus' model ofhow He equipped and empowered the early disciples
to continue His ministry.
3. To develop a plan that will result in a new generation of leaders who continue
to mature as disciples and are capable of effective leadership.
Overview
Why Coaching is Necessary
Opening Exercise
A Coach and Coaching Defined
Multiplying Leaders are Effective Coaches
The Process ofCoaching
Bible Study Workshop
Additional Questions for Personal Reflection
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3) Mentoring
Objective
Each participant will understand the process ofmentoring and will make
mentoring a priority in their life and ministry.
Overview
I. Mentoring Is About RELATIONSHIP.
II. Two Key Questions A Mentor Asks?
III. Biblical Foundations for Mentoring
IV. Mentoring has different levels of involvement and degrees of intensity.
V. Workshop and Discussion
VI. Discipling, Coaching and Mentoring Compared
VII. Common Characteristics of a Mentor
VIII. Discussion
IX. Launching a Mentoring Relationship
For your Response
Which three persons would you most like to see do well in the fiiture and who you
might help them fialfill their God-given potential? Pray for all of them but start
with only one.
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CORE VALUE #6: STEWARDSHIP
1) Marital Resources.
Core Value
God looks for men and women who make evangelism a priority of theirministry
gifts and financial resources. Every effort must be made to mobilize the people of
God for stewardship that releases people for ministry and financial resources for
God's work.
Teaching Objectives
The purpose of this session is to help us understand the Biblical facts and the
realities from these facts of stewardship ofMoney and Resources.
By the end of this session each participant should have a renewed knowledge and
commitment to being faithfiil stewards of the money and resources entrusted to
them by the master and to develop maturing stewards.
Four Facts About Material Resources
Material Stewardship�Four Principles
1 . The Principle of Faithfiil Tithing
2. The Principle of Sound Management
3. The Principle ofGenerous Giving
4. The Principle ofEffective Fundraising
Conclusion
Discussion workshop
2) Time
Objective:
Each participant will examine how to utilize their time in a more productive and
effective way in order to reach their God-given goals.
I. What is time?
II. The secret is in knowing how to use WISELY the 60 minutes in every hour,
III. What robs our time so that we can't accomplish our tasks?
IV. Activity or Accomplishment?
V- A Bible Study To Discover Principles About Time Management
VI. How Jesus exercised good stewardship of His time.
VII. WHERE TO BEGIN?
VIII. Accomplishing More without Working Harder
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CORE VALUE #7: FAMILY PRIORITY
1) Prioritizing the Family
The Challenge ofFamily Priority
Family Priority�^An Integral Ministry
Biblical Model for Leadership and Family Priority
God's Perspective on the Family
Practical Guidelines for Developing Family Priority
A Moment to Reflect
Some Obstacles to Attaining Family Priority
Strategies for Developing Family Priority
Conclusion
2) Marital Relationships
Introduction�^The Covenant ofMarriage
Knowing and Loving Your Spouse
A Practical Paradigm for Marriage Enrichment
Communication: Inner Person Connection
The Power of Forgiveness
Growing Intimacy: A Life Practice
Marriage and Togetherness
3) Raising Godly Children
Nurturing Your Children
Family Priority is Knowing & Affirming Your Children
Family Priority in Teaching your Children
Family Priority in Praying For Your Children
Pray With Your Children
Worship with Your Children
Claim God's Promise for Your Children
Create a Culture OfPrayer In The Home
Conclusion
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CORE VALUE #8: INTEGRITY
Core Value
God looks for men and women of integrity who live holy lives that are
accountable to God and to the Body ofChrist. Integrity glorifies God, protects
leaders from stumbling, and encourages growth.
Objective
To understand the critical importance of integrity in the life of a Christian leader.
Integrity reflects God and provides the moral authority for leadership.
I. Definitions and Descriptions of Integrity
II. Integrity is:
� What I Am To Be: Whole
� What I Stand On: A Commitment to my Promises
� What I Do: Actions Consistent with My Promises
III. Workshop: The Challenge of Integrity
IV. Key Principles
1. God IS Integrity
2. Jesus Models Integrity
3. Integrity Is Both Inward and Outward
4. God Expects and Blesses Integrity
V. Examples of Integrity
Job
Daniel
Reflection
2) Accountability
Objective:
To help Christian leaders understand the different levels of accountability in their
lives and ministry and to practically apply them so that they can maintain their
integrity and model for future leaders the importance of accountability.
What is Accountability?
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Levels ofAccountability
I. Accountable to GOD.
II. Accountable to OURSELVES
111. Accountable to an intimate few.
IV. Accountable to the community of faith
Discussion and Reflection
� Review the four levels of accountability and select one of the four and share with
your group how this particular teaching has helped you, encouraged you or convicted
you.
� After all in the group have shared, and then write down what one thing you need to do
in order to be more accountable for the sake ofyour life and ministry and those who
will follow you.
3) FinishingWell
Objective
That each participant will be able to evaluate their own spiritual life and passion
for their calling against the points studied and decides that they want to finish well
theirministry.
Some factors that caused Solomon and others not to FINISH WELL
� Seldom is it just one factor or influence that causes one to not finish well.
� Rather it is often just one step that starts us in a direction that if not checked will
cause us not to finish well our ministries.
� These factors are called: THE BIG FOUR PLUS FOUR MORE.
The Big Four�Money, Sex, Power and Pride
Four More
1 . We stop Listening and Learning.
2. We stop living by our Convictions and weaken our Character.
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3. We stop living for others and fail to leave a Legacy and Ultimate Contributions
that will honor God.
4. We stop falling in love with Jesus and lose our intimate relationship with God
Our Goal is The Finish Line
1 . Be a person of integrity.
2. Be a person willing to be held accountable.
3. Be a person that stays focused on the goal.
The Prayer of the Finisher
Discussion/ Application
1 . As you look over the Four More, which one concerns your own personal life?
2. What one step do you need to take to going toward finish well?
HOW TO FINISH WELL�^Additional BibUcal Texts
1 . Listening and Learning
2. Convictions and Character
3. Legacy and Ultimate Contributions
4. Intimate relationship with God
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APPENDIX B
A Model for Using the Bible with Muslims
Session 1: Jesus Came to Forgive Sins.
Luke 5:1 7-26 "Jesus put spiritual needs before physical needs; He proved His
authority to forgive sins."
Luke 5:27-32 "Jesus accepted even the worst of sinners."
Luke 15:1-10 "God actively searches for the lost; He rejoices when a sinner repents.
Luke 15:1 l-24"God receives sinners like a loving father."
Session 2: Jesus TaughtWhat God Requires of People
Luke 10:25-37 "Love God and your neighbor."
Luke 1 1 :37-44"Your inward attitudes are important to God."
Luke 12:13-21 "Life with no thought for God is dangerous."
Session 3: Jesus' Death Was Not a Mistake and No Surprise to Him.
Luke 9:1 8-22 "Jesus predicted His own death."
Luke 18:31-34"The prophets predicted Jesus' death in great detail."
Luke 23:26-43 "Some people mistakenly identified Jesus' suffering with weakness."
Luke 23:44-56 "Jesus died and was buried."
Session 4: Jesus Died for Our Sins (Isaiah 52:13-53:12)
Isaiah 52:13-53:3 "The prophet said that Jesus would suffer."
Isaiah 53:4-6 "Jesus suffered for our sins, that we might be rescued."
Isaiah 53:7-9 "Jesus was innocent. We deserved the punishment of death."
Isaiah 53:10-12 "The prophet said that Jesus would live again and justify many."
Session 5: Jesus Rose from the Dead and Is Alive Today.
Luke 24: 1-12 "The empty tomb and the angels witness to His life."
Luke 24: 13-35 "The living Lord fulfilled prophecy in His death and resurrection."
Luke 24:36-49 "Jesus can still forgive sins and bless people."
Luke 24:50-53 "Jesus is now in heaven."
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Session 6: Jesus Offers God's Blessing; Some People Reject the Offer
Luke 7:11-17 "Jesus had compassion on the needy; He had power over death."
Luke 8:26-39 "Jesus displayed power over Satan."
Luke 14: 15-34 "Jesus invites people to eternal blessing; some will lose out."
Luke 19:28-44 "Rejection brings judgment; Jesus loves people."
Session 7: People Can Come to God Through Jesus
Luke 7:36-50 "God delights in faith and gratitude."
Luke 1 8:9-14 "God rejoices to see humility and confession of sin."
Luke 18: 15-1 7 "God requires empty-handed dependence."
Luke 19:28-44"God expects repentance; He will give joy."
Session 8: Following Jesus Includes Warnings and Promises
Luke 12:5 1-53 "Do not be surprised by family opposition."
Luke 14:25-33 "Jesus must come first; you must count the cost of following Him."
Luke 8:22-25 "God will be your protection in danger."
Luke 12:22-31 "God will provide for your needs."
Session 9: Who Is Jesus? He is Son of God and Lord
Luke 1 :26-38 "His sonship is spiritual; this displays the power ofGod."
Luke 20:9-19 "Jesus is more than a prophet."
Luke 10:21-24 "Jesus has a unique relationship to the Father, revealing God."
Luke 2:8-20 "Jesus is the Lord; He possesses all power and authority."
Source: Saal 162-64.
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APPENDIX C
Cover Letter for the Invitation of the Participants
May 16, 2006
Dear Leader ofHaret El-Ballaneh,
As you know 1 am working on my dissertation, which focuses on "Leadership
Development." The purpose of this study is to evaluate the effect of the leadership
training module on leadership development. 1 have selected you to be part of the study
because you are one of the leaders of this church.
1 am kindly asking of you three things:
1)1 would appreciate if you take the time to complete the attached questionnaire and
bring it with you to the first day of the training on July 17, 2006.
2) Attend the training sessions that will take place at Haret El-Ballaneh Alliance Church
on July 17-29, 2006 as follows:
Mondays, Wednesdays, and Fridays from 6:30-9:30 p.m.
and Saturdays from 9:00-5:00 p.m.
3) Complete another questionnaire at the end of the training and give it to me before
August 5, 2006.
Again, thank you for your willingness to be part of this project. Your participation is very
important and appreciated. May the Lord Jesus continue to bless you and use you as you
serve Him.
The servant ofChrist,
Rev. Charbel Malak,
Pastor ofHaret El-Ballaneh Alliance Church
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APPENDIX D
Pre-Study Questionnaire
Please check the box that best identifies you.
l.Age: |�] 15-18 Q 19-30 |�] 31-50 0^0+
2. Gender: Q Male Q Female
3. Current marital status: | [ Single | | Married | [ Divorced | | Widow
4. How many children do you have living with you at home? .
5. What is your relationship to this church?
I
�
I Member |�| Non-member Attendance
6. What meetings do you attend on a regular basis? (Check all that apply)
I I Prayer Meeting ^ Ladies Meeting Bible Study
QYouth Meeting Q Worship Service Q Home Bible Study
7. What ministries do you currently serve? (Check all that apply)
? Elder ? Youth Committee
[~~| Sunday school Superintendent Sunday school Committee
I
�
I Sunday school Teacher j�j Ladies' Leader
I I Ladies' Committee Q Evangelistic Committee Leader
[~[ Evangelistic Committee Q Youth leader
|�j Worship j�j Other (identify )
8. How many years have you been in leadership ministry?
? 0-2 ? 3-5 ? 6-9
? 10-14 Q 15-20 Q 20+
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9. What is your level of education?
[~~| Elementary Intermediate Q High School
I I BT n EU ^^cc^^oreous
[~| Masters O Doctorate Q Other (identify )
Please check the box that best descries your opinion.
1 . My devotional life and relationship with God is more important than doing ministry.
I I Strongly agree CHAgree CI] Neutral I [Disagree I I Strongly disagree
2. 1 feel compassion when 1 see people without Christ.
r~1 Strongly agree OAgree I I Neutral FlDisagree f"! Strongly disagree
3. 1 fiiUy understand God's direction formy life?
r~l Strongly agree OAgree [II Neutral QDisagreeO Strongly disagree
4. The gospel needs to be shared with cultural sensitivity.
? Strongly agree ?Agree ? Neutral ?Disagree? Strongly disagree
5. 1 believe in the importance ofdiscipling others in the church.
? Strongly agree OAgree O Neutral ODisagree? Strongly disagree
6. 1 am aware that every thing 1 have, has been entrusted to me by God and I have to be
faithfiil in managing them.
r~l Strongly agree CHAgree EH Neutral FlDisagree \~\ Strongly disagree
7. Spending time with my family is more important than spending time at the church.
I I Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
8. 1 am a trustworthy person.
I I Strongly agree I IAgree I I Neutral EHDisagree EH Strongly disagree
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9. 1 spend a regular time with the Lord every day.
r~l Strongly agree ?Agree [H Neutral ?Disagree0 Strongly disagree
10. 1 usually share the gospel with those whom 1 meet.
I I Strongly agree I [Agree I I Neutral I [Disagree [ I Strongly disagree
1 1 . 1 minister in the area(s) where 1 believe God is directing me.
I [ Strongly agree HHAgree jUj Neutral I [Disagree [ I Strongly disagree
12. When I share the gospel with non-Christians, I take culture into consideration.
I I Strongly agree HHAgree Q Neutral I [Disagree I [ Strongly disagree
13.1 spend time on a regular basis discipling someone.
[ [ Strongly agree I [Agree I I Neutral [ [Disagree [ I Strongly disagree
14. 1 am faithfiil in using my time, energy and gifts.
I~~[ Strongly agree EHAgree Q Neutral [IHDisagree H] Strongly disagree
15. 1 set aside time every week to spend with my family.
[ [ Strongly agree EHAgree EH Neutral [~HDisagree [~1 Strongly disagree
16. 1 keep my promises.
EH Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
17. Every leader should consider the devotional life and relationship with God a high
priority.
[ [ Strongly agree EHAgree EH Neutral I [Disagree [ I Strongly disagree
1 8. All leaders, regardless of their ministry should be passionate towards the lost.
1^ Strongly agree [ [Agree [ I Neutral [ [Disagree [ [ Strongly disagree
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19. Every leader should be aware of God's personal direction.
n Strongly agree [HAgree O Neutral [HDisagree CH Strongly disagree
20. Every leader should share the gospel in a culturally relevant way.
I I Strongly agree HHAgree CH Neutral I [Disagree [ [ Strongly disagree
21 . Every leader should designate regular time for training other people.
n Strongly agree [ [Agree I [ Neutral I [Disagree I [ Strongly disagree
22. All leaders should be faithfiil in using what God has entrusted them with such as time,
energy and gifts.
[~~[ Strongly agree [HAgree [H Neutral Disagree [~1 Strongly disagree
23. All leaders should be willing to sacrifice doing ministry for the sake of spending time
with their families.
? Strongly agree CHAgree [I] Neutral Disagree (Zl Strongly disagree
24. All leaders should be trustworthy people.
\Z\ Strongly agree ?Agree ? Neutral [IHDisagree [3 Strongly disagree
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APPENDIX E
Post-Study Questionnaire
Please check the box that best descries your opinion and answer the questions to the
best of you knowledge.
1 . My devotional life and relationship with God is more important than doing ministry.
? Strongly agree DAgree ? Neutral nDisagree? Strongly disagree
2. 1 feel compassion when I see people without Christ.
? Strongly agree ?Agree ? Neutral ?Disagree? Strongly disagree
3. 1 fiilly understand God's direction formy life?
C] Strongly agree f"!Agree \~\ Neutral ODisagreeO Strongly disagree
4. The gospel needs to be shared with cultural sensitivity.
I I Strongly agree [I]Agree EH Neutral EHDisagree [HI Strongly disagree
5. 1 believe in the importance of discipling others in the church.
I I Strongly agree OAgree EH Neutral I [Disagree I I Strongly disagree
6. 1 am aware that every thing I have, has been entrusted to me by God and I have to be
faithfiil in managing them.
I I Strongly agree EHAgree EH Neutral I [Disagree [ I Strongly disagree
7. Spending time with my family is more important than spending time at the church.
rn Strongly agree [IHAgree EH Neutral EHDisagree EH Strongly disagree
8. 1 am a trustworthy person.
CH Strongly agree ?Agree EH Neutral ?Disagree EH Strongly disagree
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9. 1 spend a regular time with the Lord every day.
r~| Strongly agree f"!Agree CH Neutral [UDisagree [H Strongly disagree
1 0. 1 usually share the gospel with those whom 1 meet.
[U Strongly agree OAgree O Neutral EHDisagree CH Strongly disagree
11.1 minister in the area(s) where I believe God is directing me.
? Strongly agree OAgree O Neutral DDisagreeO Strongly disagree
12. When 1 share the gospel with non-Christians, 1 take culture into consideration.
EH Strongly agree EHAgree EH Neutral EHDisagree [H Strongly disagree
13.1 spend time on a regular basis discipling someone.
EH Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
14. 1 am faithfiil in using my time, energy and gifts.
I I Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
15. 1 set aside time every week to spend with my family.
I I Strongly agree I [Agree I I Neutral I [Disagree I I Strongly disagree
1 6. 1 keep my promises.
I [ Strongly agree [ [Agree [ [ Neutral I [Disagree [ [ Strongly disagree
1 7. Every leader should consider the devotional life and relationship with God a high
priority.
EH Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
1 8. All leaders, regardless of theirministry should be passionate towards the lost.
(IH Strongly agree ?Agree ? Neutral ?Disagree? Strongly disagree
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19. Every leader should be aware ofGod's personal direction.
n Strongly agree CHAgree EH Neutral EHDisagree EH Strongly disagree
20. Every leader should share the gospel in a culturally relevant way.
EH Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
21 . Every leader should designate regular time for training other people.
EH Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
22. All leaders should be faithfiil in using what God has entrusted them with such as time,
energy and gifts.
I I Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
23. All leaders should be willing to sacrifice doingministry for the sake of spending time
with their families.
I I Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
24. All leaders should be trustworthy people.
I I Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
25. Do you think that this training helped you understand biblical leadership better?
I I Strongly agree EHAgree EH Neutral I [Disagree I I Strongly disagree
26. Do you think that such training will help the church to develop the leaders?
EH Strongly agree EHAgree EH Neutral EHDisagree EH Strongly disagree
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27. What subject of the training was really helpfiil to increase your awareness of the core
values in you and other leaders? (Check all that apply)
I I Intimacy with God IH! Multiplication of leaders
I I Passion for the Harvest Q Stewardship
? Visionary Leadership \Z\ Family Priority
I I Culturally Relevant Evangelism Q Integrity
28. What subject of the training was really helpfiil to increase your commitment to
practice servant leadership?
r~l Intimacy with God ED Multiplication of leaders
I I Passion for the Harvest CH Stewardship
? Visionary Leadership [H Family Priority
I I Culturally Relevant Evangelism CI] Integrity
29. Do you think the time of the training was?
I I Too long
? Long
[ I Neutral
? Short
I I Too short
30. What subject(s) do you believe should have been covered in the training?
3 1 . Any idea(s) you think can improve the training in the fiiture?
Thank you and may the Lord bless you.
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APPENDIX F
Answers of the Participants on the Pre-Study and Post-Study Questionnaires
Strongly Agree =5, Agree = 4, Neutral = 3, Disagree = 2, Strongly Disagree = 1
Code
CCl LCI ECl EC2S
SlYC
1
LC2 YC2 CC2E
C3
LC3
#1 #2 #3 #9 #10 #13 #18 #19
Question # B A B A B A B A B A B A B A B A
1 4 3 5 5 5 5 5 5 4 4 4 4 5 5 4 5
2 3 4 5 5 5 5 5 5 4 3 3 4 4 5 4 5
3 3 4 1 4 4 4 5 5 3 3 4 5 3 5 4 5
4 4 4 1 4 4 3 5 5 4 5 4 4 3 4 4 4
5 5 5 4 5 5 5 5 5 5 5 5 5 5 5 4 5
6 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5 5
7 3 3 4 1 2 2 5 2 2 4 2 3 1 3 3 4
8 4 4 3 3 4 4 4 4 4 4 5 4 4 5 4 5
9 4 3 3 4 4 5 5 4 2 3 2 3 3 5 4 4
10 4 4 3 4 5 5 5 5 3 2 2 2 3 4 3 3
11 4 4 2 1 4 4 5 5 4 4 5 4 4 5 4 5
12 3 4 4 4 5 5 5 5 2 4 4 4 4 5 4 5
13 2 3 3 1 3 5 4 4 2 1 2 3 1 3 4 4
14 2 4 3 2 2 4 5 5 2 3 4 3 4 4 4 5
15 3 5 4 4 4 5 3 3 3 4 4 4 5 5 4 5
16 4 5 3 4 2 4 4 3 3 3 3 4 5 5 4 5
17 4 5 5 4 5 5 5 5 4 5 5 4 5 5 4 5
18 4 4 4 4 5 5 5 5 4 5 4 4 5 5 4 5
19 4 4 4 4 5 5 5 5 4 5 4 4 5 5 5 5
20 4 3 3 1 4 5 5 5 2 5 5 4 3 5 4 5
21 4 4 3 1 4 5 5 5 4 5 4 3 5 5 4 5
22 4 5 4 4 5 5 5 5 5 5 5 4 5 5 5 5
23 4 3 4 3 4 5 5 5 4 5 5 3 1 5 2 4
24 5 5 4 4 5 5 5 5 4 5 5 4 4 5 5 5
Age 31-50 31-50 31-50 31-50 31-50 19-30 31-50 31-50
Gender M F M M F F M F
Marital
Status
MA MA MA SI MA SI MA MA
ChUdren 2 2 2 3 1 2
Years of
Mininstry
6-9 20+ 20+ 20+ 10-14 0-2 0-2 15-20
Education HS AS IN IN BA AS HS BA
CC = Church Committee member, LC= Ladies Committee member, YC= Youth Committee
member, SC= Sunday school member, EV=EvangeIistic Committee member, M= Male,
F=Female B=Before the training, A=After the training, MA=Married, SI=Single, HS=High
School leyel, IN=Intermediate level, BA=Bachelor Degree, AS= Associate's degree.
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APPENDIX G
Answers to Questions 25-28
Strongly Agree =5, Agree = 4, Neutral = 3, Disagree = 2, Strongly Disagree = 1
Answers to Questions 25 and 26
Question # #1 #2 #3 #9 #10 #13 #18 #19
25 5 4 5 5 5 4 5 5
26 4 1 5 5 5 5 5 4
25. Do you think that this training helped you understand biblical leadership better?
26. Do you think that such training will help the church to develop the leaders?
Answers to Questions 27 and 28
#1 #2 #3 #9 #10 #13 #18 #19
A C A C A C A C A C A C A C A C
Intimacy with God 1 1 1 1 1 1 1 1
Passion for the Harvest 1 1 1 1 1 1
Visionary Leadership 1 1 1 1 1 1 1 1 1
Culturally Relevant Evangelism 1 1 1 1 1 1
Multiplication of Leaders 1 1 1 1 1 1 1 1 1
Stewardship 1 1 1 1 1 1 1 1
Family Priority 1 1 1 1 1
Integrity 1 1 1 1 1 1 1 1 1
A: Awareness, C: Commitment
27. What subject of the training was really helpfiil to increase your awareness of the core
values in yourself and other leaders? (Check all that apply)
28. What subject of the training was really helpfiil to increase your commitment to
practice servant leadership?
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APPENDIX H
Answers to Questions 30-31
Question #30: "What subject(s) do you believe should have been covered in the
training?"
� How do we know we are called into ministry?
� What about the fiilltime ministry?
� Talk about the relationship between the different denominations among
the Evangelical Churches.
� An overview of the legal aspects of the Personal Status
� Subjects related to the Christian woman, her role and influence.
� The right leadership in a narrow context such as at home.
Questions #31: "Any idea(s) you think can improve the training in the fiiture?"
� To open the training for any one that might be interested in the church.
� The training should not be given in an intensive way every night in order
to allow for the application to take place beforemoving into another topic.
Also, it will be preferable to give the material in a retreat setting in order
to allow the leaders to examine their call and ministry.
� The trainer should share life experiences related to the topic being
discussed.
� The trainer should allow for more interaction between the various
committees.
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